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Background
September 2, 2025 Committee Report

• Discusses shortage of housing for the local workforce 
and implications

• Village has limited tools to address the shortfall

• Ensure financial sustainability

• Directed staff to explore options to directly and 
indirectly improve the housing supply for short term 
works and permanent essential workers, and funding 
opportunities.
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Housing Needs Report
• Consider provincial Housing 

Needs methodology

• Temporary Workforce Need, 
Supply, and Shortfall 

• Permanent Workforce Need 
and Supply, Shortfall, and 
Other Considerations
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Housing Needs Methodology
Temporary Housing Need
2026 + 2027 Projected Construction Workforce

• Village Construction Projects

• Single-Family Re-build

• Commercial and Mixed Use

• Preferred Temporary Housing

*Workforce equivalent indicates the number of 
corresponding housing units, that may house many 
different workers over the course of a year.
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Housing Needs Methodology

Temporary Housing Supply 
2026 + 2027 Housing Availability

• Motels/Rooms/Cabins

• RV Units/Sites

• Worker Housing

*Multiplier then discounts seasonal, competition from 
tourist use, and availability of worker housing.
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Housing Needs Shortfall
Temporary Housing

*not cumulative

2026* 2027*

Housing Need 113 126

Housing Supply 80 80

Shortfall 33 46
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Housing Needs Shortfall
Permanent Housing

*not cumulative

The equation has been conservative and removed the need and supply of the new mixed use buildings 

2026* 2027*

Housing Need 
+ Deficiency

6(2) 7(3)

New Supply 3 4

Shortfall 2-3 3-4
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Housing Needs Methodology

Permanent Housing Need
2026 + 2026 Employment Opportunities

• Village 

• Grocery

• Retail/Service

• School

• Senior Government
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Housing Needs Methodology

Permanent Housing Supply
2026 + 2026 Employment Opportunities

• 52 Existing Houses (approx. 13 house 
local employees) 

• New commercial development

• New homes
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Housing Development Sectors
Private Sector
• New homes
• RV Sites for home construction/workers
• New hotel and mixed use

Indigenous Ec. Dev./Governments
• Tlkemcheen Lodge Work Camp

Not for Profit

Village of Lytton
• 2 rental units
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Housing Options Temporary
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Housing Options Temporary
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Housing Options Temporary
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Housing Options Permanent
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Housing Options Permanent
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Housing Options Permanent
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Housing Supply and Strategic Priorities

✓ REBUILD
• Continue to support businesses and homeowners as the Village 

rebuilds.

✓ ORGANIZATIONAL EXCELLENCE
• Align revenues to ensure costs are equitably distributed
• plan for our long term financial stability.

✓ ECONOMIC GROWTH
• Ensure infrastructure and systems support the business community
• Identify key strategies from the economic development plan

http://www.lytton.ca/subpage


www.lytton.ca

LEARN MORE AT: www.lytton.ca

INTERIM HO USING NEEDS STRA TEGY

Recommendations
THAT Council direct staff to prepare a comprehensive listing of housing 

for the temporary workforce; and 

THAT Council direct staff to explore Options 2, 3 and 4 as described in 
the October 28, 2025, Interim Housing Strategy 2026-2027 
specific to legal considerations, private interests or partnerships, 
title leases, timing, operations, facility design and servicing 
standards; and, 

THAT Council direct staff to prepare for consideration, a Request for 
Proposal (RFP)document for the construction of three units on 
Village owned property, notably 500 Fraser Street, 455 Fraser 
Street and 665 Station Road; and further, 

THAT Council direct staff to explore legal considerations, financing and 
ongoing management cost related to the RFP process and 
ongoing ownership of the units. 
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