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Village of

COMMUNITY HUB UPDATE

Agenda

Ly77ore

* Project overview

» What we heard through community
engagement

 Architects’ presentation of schematic
design

* Next steps
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Village of

COMMUNITY HUB
Project overview

Ly77ore

* Located at 320, 400, and 420 Fraser Street.

» Envisioned as an accessible and inclusive
gathering space for residents of the Village of
Lytton and surrounding areas

* $25.9 million in funding through
the federal Green and Inclusive  [GEZEIELCEEE
Community Buildings Program.
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COMMUNITY HUB

Community engagement

Summer/fall 2023 —
Open house & survey:
infrastructure priorities

August 2024 —
Collaboration on GICB
funding application

2024 — Project Advisory
Committee formed

August/September 2025
— Open house & surveys:
needs, visions, priorities

Summer 2025 —
Community engagement
manager contracted

January 2025 - Open
house & survey: project
support & gaps

Village of

Ly77ore

October/November
2025 — Open houses &
survey: Nlaka’pamux
needs, visions, priorities

February 2026 — Open
house: schematic design

LEARN MORE AT: Www.lytton.ca/community-hub
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COMMUNITY HUB Village of
Community engagement  PAZ4ee2

Fall 2023 nfrastructure rebuilding priorities open 19
nouse

Fall 2023 nfrastructure rebuilding priorities survey 33

January 2025 Community Hub open house 70

January 2025 Community Hub survey 49

August 2025 Community Hub survey/ activities (River 68
Festival)

October 2025 | Community Hub survey 46

October 2025 | Community Hub open houses in 47
Nlaka'pamux communities

November 2025 | Nlaka'pamux Community Hub survey 13

Total participation 345

LEARN MORE AT: Www.lytton.ca/community-hub
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PRIOR TO 2025 Village of
Community engagement

Ly77ore

» Community members from the Village of Lytton,
TNRD, and Nlaka'pamux communities shared input

about:;

= Infrastructure rebuilding priorities, including
Community Hub

= Support for the Community Hub project
= Priorities, community needs, vision, and shared uses

= Specific requirements for Lytton Museum & Archives,
Thompson-Nicola Regional Library, Farmers’ Market,
cultural spaces, and pool

LEARN MORE AT: Www.lytton.ca/community-hub
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JANUARY 2025 Village of
Community engagement

Engagement opportunities
* Open house

* Survey

Comments supporting project:

M Replace lost community spaces, and
provide place for community
gathering, recreation, and youth

M Improve recreational opportunities for

health and wellbeing of community 73% of respondents

(pool and fitness centre/programs) supported proceeding with
v Encourage economic growth and project once federal funding

attract residents and visitors requirements were met.

LEARN MORE AT: Www.lytton.ca/community-hub
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JANUARY 2025 Village of

What we heard 17/7?%

Gaps noted in concept plan

 Fitness/recreation centre

* Parking and electric vehicle (EV) charging

» Additional electrical hookups for markets and events
* Quiet place/room

* Inclusion of museum and library

Important considerations
 Financial viability, operations, and maintenance

- Partnerships and collaboration with Nlaka'pamux to avoid
redundancies

» Expediting the project and providing additional opportunities
for input

LEARN MORE AT: Www.lytton.ca/community-hub
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AUGUST TO OCTOBER 2025 ilage o
Community engagement

Engagement opportunities

Ly77ore

* River Festival Village open house activities/ survey
* Survey

Common themes
* Healing, connection, belonging

* Culture, library, museum,
neritage

» Recreation, fitness, pool

* Food, kitchen, shared meals

«  Comfort, quality of space

*  Well-being, health, resilience

* Youth spaces, youth programs

LEARN MORE AT: Www.lytton.ca/community-hub
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AUGUST TO OCTOBER 2025 Vilage of

What we heard

Priorities

1. Space to gather as a whole
community

2. Fitness, recreation, and aquatics
3. Space for youth and kids

4. Celebrating and preserving
culture and stories

5. Quiet space for learning and
reflection

LEARN MORE AT: Www.lytton.ca/community-hub
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NLAKA'PAMUX ENGAGEMENT Village of
OCTOBER/NOVEMBER 2025

Community engagement

Engagement opportunities
 Siska, Skuppah, Nicomen, Kanaka Bar open houses

Ly77ore

« Attendance at Lytton First Nation career fair
* Nlaka'pamux Community Hub survey

Visioning board — draft vision statement example

"The community hub will serve as a centre for connection,

rowth and wellbeing. It brings people together through

earning opportunities, cultural expression, recreation and
shared events. A shared environment that strengthens
community life and supports a vibrant future.”

LEARN MORE AT: Www.lytton.ca/community-hub
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NLAKA'PAMUX ENGAGEMENT Village of
OCTOBER/NOVEMBER 2025

What we heard

Values

» Health, wellness and learning

» Healing and reconciliation

* Inclusive and welcoming

* Cultural identity and language

- Sustainability and connection to =
nature

Goals for Community Hub

1. Support well-being across generations

2. Foster belonging and reconnection

3. Honour culture and strengthen Nlaka'pamux identity

LEARN MORE AT: Www.lytton.ca/community-hub
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NLAKA'PAMUX ENGAGEMENT Village of
OCTOBER/NOVEMBER 2025

What we heard

Include in the Community Hub:

* Inclusive aquatic area

 Flexible gathering area (>200 capacity)
flows from interior to exterior

 Reflection space (Nlaka'pamux history
and heritage)

* Flexible multi-use rooms (health and
wellness, youth, creative spaces)

» Qutdoor shaded gathering space

* Climate-resilient

LEARN MORE AT: Www.lytton.ca/community-hub
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COMMUNITY HUB Z"'a%%
Future engagement J

- Look and feel of the spaces _._-—" 7 —

within the Community Hub,
iIncluding artwork or cultural
spaces

« Specific uses in the building
like the museum, pool, and
library

* Celebrations for project
milestones

LEARN MORE AT: Www.lytton.ca/community-hub


http://www.lytton.ca/subpage
http://www.lytton.ca/subpage
http://www.lytton.ca/subpage
http://www.lytton.ca/subpage

Village of

Ly77en

KWuk¥stéyp

Thank you
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