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UPDATING THE LYTTON OCP Village of

/
Progress Report #3 §770%

m FOCUS TIMING

mwe -meetings
PrOJect launch v

MTechnical investigations/Workbook Ongoing

Phase 3 Developing policy directions (Community Ongoing through to late
* Conversations, UFV and Youth and Young June
Adult Outreach)
Phase 4 Drafting updated vision, objectives, June-July
t policies
Phase 5 Draft for Community Review and Initial August - September
Bylaw readings
Public hearing October
Adoption October

ESE public roll-out Nov 26-Jan 27
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Community Conversations [y/%’%

* a series of meetings for residents, local interests, surrounding
communities and property owners to engage on certain topics.

* presentations that shared a detailed background of initiatives
related to each topic sharing Village and surrounding communities’
initiatives with the corresponding results of the recent “Workbook”
guestionnaire.

* ideas and input shared in each conversation will direct the Village’s
preparation of the key policy directions and actions to be included
in the updated Official Community Plan.

* Participation ranged from 10-30 per session with total hits on You
Tube as approximately 774 viewers (note there is duplication in
counts as there is no way of determining unique viewers).
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Village of

Community Conversations [y/%’%

The Community Conversations were held earlier this year from late February to
late April, as follows:

* February 23 — Economic Development

* February 25 — Housing

* March 4 — Parks and Trails

 March 5 —Food Security and Agriculture

* March 11 — Infrastructure and Community Facilities

* April 16 — Emergency Preparedness

* April 20 — Lytton Identity

The input from those in attendance and key themes are summarized in the
Progress Report Appendix #2. Input was received in person and on-line.
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University of Fraser Valley [y/%’%

As per the earlier delegation, the strategic areas of their research included:
* Economic Development

*  Tourism
* Building Climate Resiliency
*  Mobility,

* Housing, and
* Supportive Services.

The intent of the project is to better understand what attracts new residents to
a small community such as Lytton. The primary focus was to understand young
workers in their 20s and 30s and retaining residents of this demographic.

Results will further complement the findings of the proposed student and young
adult engagement initiatives which will take place through late May to mid June.
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Local Youth & [y/%%
Young Adult Outreach

It is crucial to directly reach out to children, teens, and young

adults currently living in Lytton and the surrounding communities,

as their ideas, aspirations and needs are key to a vibrant Village in

the future.

* Youth (student) engagement will take place at the local schools
and with a school approved questionnaire.

» Staff and consultants are developing fun and creative ways to
engage youth in OCP Update process.

* Young Adult (18-30 yrs) will be engaged through a online
guestionnaire advertised via Village communication channels
and social media.
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Final Phases & [y/?b%
Ongoing Outreach

Remaining before Statutory Bylaw Approval (Public Hearing) Process:

* Youth and Young Adult Outreach

* Technical Environmental and Geotechnical Investigations

* Update OCP including vision, policies, actions and maps

* Draft Document Engagement and Input which will section the draft
document comprehensible components to ensure that the public is
not overwhelmed with too many changes or new directions)

* Complete referrals to surrounding communities (Nlaka’pamux and
TNRD), senior government agencies, not for profits and any others
that have requested information.
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Questions?
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