WORK PROGRAM
August 25, 2026

APPENDIX A
The recent additions/edits are noted in red font.
Phase Focus Timing Completed
2025
Preparation Pre-meetings August through early v
September
Phase 1 Project launch Late September v
through October
Phase 2 Technical investigations and September through v
reporting including the January
WORKBOOK
2026
Phase 3 Developing policy directions with | Mid-January to June v
the WORKBOOK RESULTS and
COMMUNITY
CONVERSATIONS
Technical Reporting on
geotechnical and environmental
constraints is underway through
to June/July.
University of Fraser Valley v
KS School Sessions v
Young Adult Survey v
Phase 4 Drafting updated vision June, July, August
objectives, policies
Draft made available for initial August-September
review
Formal meeting to discuss draft Late October
OoCP
Phase 5 Bylaw readings November
Formal Bylaw referrals November
Public hearing Early December
Adoption Late December/Early
January
Conclusion Public roll-out January to February

The timing has been slightly edited since the July 2025 schedule. In particular,

v the project launch occurred late in October (rather than early October), and the
technical investigations will continue through to early 2026.

v technical investigations (notably environmental) had to wait for the LIDAR flight and

data compilation and for Spring (site visits).

v' Community Conversation meeting was also introduced to dig a bit deeper on

several topic areas that were important in the Workbook results and earlier
engagement. These minor delays should not impact the overall timeline.
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Youth and Young Adult engagement had to await the Community Conversations as

well as work with the schools.

Literature Review from UFV was presented in June

Young Adult Survey Introduced in July, with findings provided as part of the August
25, 2026 OCP Progress Report

Municipal election affected meeting opportunities with Councilin October.
OnJuly 15, 2026 the Mayor and the Director of Development delivered a short letter
and timeline for future engagement in the OCP.

Due to staff workload the release of draft sections of the OCP will commence in
September and extend for adoption.

The intentis to ask Stein Valley Nlaka’pamux School if they would like to comment
on the draft vision, policies and actions to be shared in September.
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