9

Village of Lytton
Regular Council Meeting Agenda
Council Chambers, 380 Main Street, Lytton, BC
Wednesday, May 12", 2021, 7:00 pm

CALL TO ORDER
INTRODUCTION OF LATE ITEMS

ADOPTION OF AGENDA
a. Agenda for the Regular Council Meeting of p.1
THAT Council adopt the May 12, 2021 Regular Meeting Agenda as
presented (or amended).

DELEGATIONS
Nil
PUBLIC COMMENT - 2-3 minutes per person regarding items on this agenda

ADOPTION OF MINUTES
a. April 28t 2021 Regular Meeting Minutes p.3
THAT Council approve the April 28" 2021 Regular Meeting Minutes as
presented (or amended).

BUSINESS ARISING

REPORTS FROM STAFF

a. CAO - Bylaw 704- 2021 Tax rates
CAO- Bullying and Harassment Policy
CFO
EDO
PW
Fire Rescue
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BYLAWS, POLICIES & RESOLUTIONS
d

10 CORRESPONDENCE

a. Correspondence for Action

b. Correspondence for Information
1. Stronger BC investment p. 20
2. Utility Payment Mailout p.21
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15

16
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Support Letter for St. Bartholomew’s Health Site
Homeowner Grant Centralization information
GCIB Grant Guide

NIAHC Action plan

City of Campbell River Support Letter

Nousw

REPORT FROM MAYOR

REPORT FROM COUNCILLOR GRAIE

REPORT FROM COUNCILLOR HAY

REPORT FROM COUNCILLOR LEITCH

REPORTS FROM COMMITTEES OF COUNCIL & COMMISSIONS
TNRD Board of Directors

NDIT Cariboo-Chilcotin/Lillooet Regional Advisory Committee
Lytton Museum & Archives Commission

Gold Country Communities Society Board

Volunteer Appreciation Committee

LFN & Village of Lytton Joint Working Group on Agriculture
Land Use Advisory Committee

Village Council Procedures Committee

Lytton Downtown Improvements Committee

Bylaw and Policy Review Standing committee

Q
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NEW BUSINESS
Nil
CALENDAR OF EVENTS
a. May 20" 2021 — Community Consultation with regards to Non-
Medicinal Cannabis retail within Village Limits.
CLOSED MEETING
Nil

ADJOURNMENT

p. 23
p. 24
p. 25
p.71

p. 81



Village of Lytton
DRAFT Minutes — Regular Council Meeting
Council Chamber, 380 Main Street, Lytton, BC
Wednesday April 28", 2021, 7:00pm

Council Present: Mayor Polderman, Councillor Hay, Councillor Graie, Councillor Leitch
Staff Present: CAO Curry
Regrets:
1 CALL TO ORDER
Mayor Polderman called the meeting to order at 7:00pm
2 INTRODUCTION OF LATE ITEMS
NIL
3 ADOPTION OF AGENDA
21-073 | THAT Council approve the agenda for the Regular Meeting of April Carried
28% 2021 as amended.
4 DELEGATIONS
Bernie Fandrich — Update on the Fraser Canyon Tourism Masterplan
Marketing strategy
N’kixw’stn James — Seeking permission to build a temporary
greenhouse on Village property
5 PUBLIC COMMENT
NIL
6 ADOPTION OF MINUTES
21-074 | THAT Council approve the April 14", 2021 Regular Meeting minutes | Carried
as presented.
7 BUSINESS ARISING




REPORTS FROM STAFF

CAO gave verbal update on pool repairs (on schedule to be completed
by May 14" weather permitting) and grant application for total cost
of repairs.

BYLAWS, POLICIES, RESOLUTIONS

21-075

21-076

21-077

21-078

21-079

21-080

THAT Council appoints Symone Curry as Chief election officer for the
2021 Local By-Election

THAT Council appoints Sidonie Walters as Deputy Chief Election Officer
for the 2021 Local By-Election

THAT Council appoints Angela Hollaus as Deputy Chief Election Officer
for the 2021 Local By-Election

THAT Council approves an exception for a greenhouse to be placed on
the Village property on 2" and Fraser for no longer than 6 weeks.

THAT Council directs staff to create a Community Garden Initiative for
2022.

THAT Council approves the adoption of the terms of reference for the
Village Council procedures committee as presented.

Carried

Carried

Carried

Carried

Carried

Carried
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CORRESPONDENCE

1. Draft Lytton and district chamber contract with the
Village

Community Food and action Initiative

Ministry of Municipal Affairs- Covid 19 update

BC Healthy Communities Newsletter

Rescinded Boil water Notice — April 19th, 2021

City of Penticton Letter to UBCM

Village Office Covid 19 Screening checklist
Canadian National Railway- News Release

Peace River District Invasive Plant Management

©oONOUSWN

10 Municipal Building permit Review Template
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REPORT

FROM MAYOR

Mayor Polderman reported that he spoke with the project manager
regarding the remaining deficiencies on the Ground Water

Development project and that Precision pumps reinstalled the pump




at well #3 which greatly reduced the vibrations. Mayor Polderman
also reported that Doctor Jones has resigned at the Lytton
Clinic and that there will be a future meeting with Interior
health representatives to address the issues with the lab. The
Mayor confirmed the Vaccination day for the Village as May
11t from 8:30am to 4pm at the St. Bartholomew’s Health Site.
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REPORTS FROM COUNCILLORS

Councillor Hay reported that he attended a District Chamber of
Lytton meeting and also spoke with the engineers of precision pumps
as they reinstalled the pump at well #3.

Councillor Leitch reported that he attended a Gold Country meeting.
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REPORTS FROM COMMITTEES & COMMISSIONS

NIL

14

NEW BUSINESS

NIL

15

CALENDAR OF EVENTS

May 20th, 2021 — Community Consultation with regard to Non-
Medicinal Cannabis retail within Village Limits.
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CLOSED

MEETING

21-081

THAT in accordance with Sec 90(1) of the Community Charter,
this portion of the meeting is closed to the public, and that
Council move into a Closed Meeting to discuss matters related
to Sec 90(c): labour relations or other employee relations.
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ADJOUR

NMENT

21-082

THAT the April 28" 2021 Regular Meeting be adjourned at 9:23pm.

Carried

Mayor Polderman

Interim Corporate Officer Curry










REPORT/RECOMMENDATION TO
COUNCIL

DATE: May 12, 2021 FILE: 21-11
SUBMITTED BY: Symone Curry, CAO MEETING TYPE: Regular
SUBIJECT: Workplace Bullying and Harassment
Policy
PURPOSE:

To provide a policy required by Workplace BC of employers pertaining to workplace bullying and
harassment.

To provide the Village of Lytton employees and Council with the tools to assist in ensuring a
working environment clear and free of harassment and bullying and where individuals have the
confidence to complain with knowledge that their concerns will be dealt with appropriately and fairly.

RESOLUTION:
THAT Council approve the Workplace Bullying and Harassment Policy 2025 as presented.

APPLICATION:
The provisions defining the program are attached to this policy as a manual noted as
Schedule “A”.

All staff and members of Council, new and current, will be required to provide a formally
acknowledged Employee Declaration Form noted as Schedule “B” acknowledging:

* They have received a copy of the Village’s Workplace Bullying & Harassment Policy,

* Have read, reviewed and provided any concerns or comments they may have to the
appropriate Manager (supervisor) within 30 days of receiving their copy of the
document

¢ That if they do not understand the policy, they will advise the appropriate Manager
within thirty days of receiving their copy of the document.

ALTERNATIVES:
Nil

Prepared by:

S}Jowmz &1.7,

Symone Curry
Chief Administrative Officer



Workplace Bullying
and Harassment

Manual



TABLE OF CONTENTS

PURPI OSE ..ottt e oo e et ettt b e e e e et et e e bbb e e e e e e e ettt e e e eaeeeanes 3
POLICY OUTLINE .ttt e ettt e ettt e e ettt e e ettt e e e e et e e eeeba e e aeeaanaaaees 3
100 ] = PRSPPI 3
DERINITION S . e e ettt e ettt e e ettt e e ettt e e ettt e e eesba e e eesba e e aeeaanaaaees 4
RESPONSIBILITIES ...ttt ettt s e e e e et e ettt e e e e e e e e ee bbb e e e aeeaeeee 6
SY=T 1[0 g\ F= T T= Vo =] 4= o | AU 6
Managers/Supervisors/Foremen/Leadnands ........... ... 6
WVOTKEIS ...ttt e oo oottt e e e e e e et et e e e e e e e e e 6
10NV E 1o F= o] £ PP 6
O I [ O PP PUPPPPPPPPN 7
AP P EN D X A e e e e e et e et e e et a e e s 10
APPENDIX B ..ttt e e e e e 11

10



PURPOSE

The purpose of this policy is to assist in developing a working environment in which harassment
and bullying are understood and acknowledged to be unacceptable and where individuals have
the confidence to complain about harassment and bullying, should it arise, in the knowledge that
their concerns will be dealt with appropriately and fairly by means of a clear procedure. The Policy
outlines procedures to be followed by the Village of Lytton if a member of staff or Council feels
they are being harassed or bullied in the course of their work or as a result of their employment.

POLICY

The Village of Lytton welcomes diversity and is committed to ensure that all staff and members
of Council will be treated in a fair and respectful manner. Bullying and harassment are not
acceptable or tolerated in the workplace. All incidents must be reported and investigated
immediately.

SCOPE

This policy applies to all Village of Lytton employees and members of Council including
permanent, temporary, casual, contract and student workers, managers and supervisors. It
applies to face-to-face and electronic communications, such as email or social media.
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DEFINITIONS

Bullying/Harassment

Complainant
Education

External Investigator

Internal Investigator

Respondent

Any inappropriate conduct or comment by a person towards a
worker that the person knew or reasonably ought to have known
would cause that worker to be humiliated or intimidated, but
excludes any reasonable action taken by an employer or
supervisor relating to the management and direction of workers
or the place of employment.

Bullying and harassing behavior can include:

» Verbal aggression, insults or threats

* Humiliating initiation practices or hazing
* Spreading malicious rumors

e Calling someone derogatory names

* Vandalizing personal belongings

* |solation and/or exclusion from work-related activities

The above list is not exclusive and harassment can also take
place on the grounds of a persons’ age, religion, or any other
characteristic protected under Human Rights.

Bullying and harassing behavior does not include:

» Expressing differences in opinion

» Offering constructive feedback, guidance or advice about
work-related behavior

* Reasonable action taken by an employer or supervisor
relating to the management and direction of workers or
the place of employment (eg. Managing a workers
performance, taking reasonable disciplinary actions,
assigning work)

Someone who makes a complaint or files a formal objection
Knowledge acquired by learning and instruction

Someone outside the organization hired to investigate an
incident

Someone within the organization assigned or designated to
investigate an incident

One who responds or is in the position to defend his/her position
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Supervisor

Target

Worker

Workplace

A person who instructs, directs and controls workers in the
performance of their duties. This could be a Manager,
Supervisor, Foreman, or Lead hand.

Person who is the focus of bullying/harassment

A person employed to perform a function or duty. For the
purposes of this Policy, worker means any permanent,
temporary, casual, contract and student workers, managers and
supervisors.

Workplace is not confined to the offices and buildings where
business of the Village of Lytton is being carried out. Harassment
can occur during or after working hours, on or off Village of Lytton
property. Harassment can occur during business travel, work-
related social gatherings, through internet communications, or
any other locations where the prohibited conduct may have a
subsequent impact on the work relationship, environment or
performance of any person to whom this policy applies.
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RESPONSIBILITIES

Senior Management

Support and endorse the workplace bullying and harassment Policy

With consideration to time and resources being available Spallumcheen may budget for
training if deemed necessary

Ensure investigations are well managed
Complete all appropriate forms to document any incidents of bullying or harassment

Assist in the investigation of any incidents of bullying or harassment where necessary or
required

Not engage in bullying or harassment of workers, supervisors or other managers

Managers/Supervisors/Foremen/Lead hands

Apply and comply with this Policy

Inform and train workers on this Policy as budget and capacity permits and legislation
changes are required

Ensure bullying/harassment is never endorsed or engaged in

Take steps to prevent bullying and harassment

Promote the process to report incidents and complaints of bullying and harassment
Complete all appropriate forms to document any incidents of bullying or harassment

Assist in the investigation of any incidents of bullying/harassment where necessary or
required

Not engage in bullying or harassment of workers, other supervisors or managers

Workers

Not engage in bullying or harassment of other workers, supervisors, or managers
Report bullying and harassment observed or experienced in the workplace
Complete all appropriate forms to document any incidents of bullying or harassment

Apply and comply with the employer’s policies and procedures on bullying and harassment

Investigators

Gather all required information to conduct a full and comprehensive investigation
Complete investigations free of bias

Provide follow up and recommendations to assist in eliminating reoccurrence

14



POLICY

This Policy includes:

A.

Procedures for reporting incidents of bullying/harassment (COMPLAINANT)

B. Procedures for investigating incidents of bullying/harassment (EMPLOYER)

mm o 0

Appeal Procedure
Training

Record Keeping
Annual Review

A. PROCEDURES FOR REPORTING INCIDENTS OF BULLYING/HARASSMENT
(COMPLAINANT)

1.

All incidents of bullying/harassment must be reported immediately to a supervisor verbally
and in writing. A Workplace Bullying and Harassment Complaint Form is to be completed.
A sample is shown in Appendix A.

Where the supervisor is the alleged bully, the Chief Administrative Officer will assist in
receiving/following up on incidents/reports.

B. PROCEDURES FOR INVESTIGATING INCIDENTS OF BULLYING/HARASSMENT
(EMPLOYER)

The process for investigating incidents and complaints of workplace bullying and harassment
will be:

undertaken promptly and diligently, and be as thorough as necessary, given the
circumstances

fair and impartial, providing both the complainant and respondent equal treatment in
evaluating the allegations

sensitive to the interests of all parties involved, and maintain confidentiality

focused on finding facts and evidence, including interviews of the complainant,
respondent, and any witnesses

incorporate, where appropriate, any need or request from the complainant or respondent
for assistance during the investigation process
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Investigator selection

Most investigations at the Village of Lytton will be conducted internally. Depending on the
situation, the supervisor designated, Human Resources personnel, union representative
or other designate will be the lead investigator. A worker representative from the safety
committee may also be involved. In complex or sensitive situations, an external
investigator may be hired. A Workplace Bullying and Harassment Investigation Form is
shown in Appendix B.

Incident Review

Investigations will include interviews with the alleged target, the alleged bully, and any
witnesses. If the alleged target and the alleged bully agree on what happened, then
Village of Lytton will not investigate further, and will determine what corrective/follow up
action to take, if necessary.

Documents to be reviewed may include:

¢ Workplace Bullying and Harassment Complaint Form

e Emails or social media evidence

o Notes

e Photographs

e Physical evidence like vandalized objects

Follow up

All investigations of alleged bullying and harassment will be followed up and documented.
Follow up will include a description of corrective actions, a time frame, and a means for

dealing with adverse symptoms. The complainant(s) will be advised of the outcomes and
options available. These could include assistance Policy’s, training and discipline.

Documents to be completed:

o Workplace Bullying and Harassment Complaint Form

. APPEAL PROCESS

Should either complainant or respondent wish to appeal any outcome of the investigation,
they are free to do so.

¢ An appeal must be made in writing without unreasonable delay, no later than 30 days
after the decision.

e Full details on the reason for appealing the decision must be provided, clearly
explaining why there is a disagreement on the decision.

¢ Reasonable effort must be made to follow the current corrective actions while the
appeal is reviewed.
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o An appeal meeting will be arranged to discuss the appeal and, where possible, other
participants may be included in the discussion (different senior manager, unbiased 3rd
party, union etc.).

¢ A final decision will be provided in writing within one week of the appeal meeting.

D. TRAINING

Training, as required and within capacity and budget, for supervisors and workers will include
the following:
e How to recognize bullying and harassment

e How staff or members of Council who experience or witness bullying and harassment
should respond

e Procedures for reporting, and how the employer follows up with incidents or complaints
of bullying and harassment

e Documents/form review

Training will occur as required and will be included in orientation.
E. RECORD KEEPING

The Village of Lytton expects that staff or members of Council experiencing or witnessing
suspected/alleged bullying and harassment to complete the Workplace Bullying and
Harassment Complaint Form. (Appendix A). The Village of Lytton will keep all records
pertaining to investigations and findings in a secure and confidential manner.

F. REVIEW

This Policy and these procedures will be reviewed, as required. All workers will be advised
and educated on this policy when they are hired.

G. EMPLOYMENT

As a matter of course Staff or members of Council will be required to sign an employee/Council
declaration form (Schedule “B”) upon commencement of employment confirming they have
received a copy of the policy and will contact a manager or supervisor if they have any
guestions, concerns, or comments with regards to the policy and training considerations.
Current employees/Council members, once the policy is adopted, will also be required to sign
and declare as noted above.

IMPLEMENTATION DATE:

REVIEW DATE:
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APPENDIX A

WORKPLACE BULLYING AND HARASSMENT COMPLAINT FORM

COMPLAINANT INFORMATION

NAME: POSITION:

DEPT: DATE:

RESPONDANT INFORMATION (ALLEGED BULLY OR BULLIES)

NAME(S):

POSITION/RELATIONSHIP:

PERSONAL STATEMENT

Please provide details on the bullying and harassment incident(s), including:

- Names of all parties involved

- Any witnesses to the incident(s)

- Location, date and time of the incident(s)

- Details about the incident(s) (behavior and/or words used)

- All other relevant information
Attach any supporting documents, such as emails, handwritten notes, or photographs. Physical
evidence, such as vandalized personal belongings, can also be submitted. Attach additional
pages, as necessary.

Complaint form received by: (Name and Position)

Date:
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APPENDIX B

WORKPLACE BULLYING AND HARASSMENT INVESTIGATION FORM
COMPLETED BY THE INVESTIGATOR

INVESTIGATOR INFORMATION

NAME(S): POSITION(S):

DEPT: DATE:

DOCUMENT REVIEW

List all documentation reviewed (emails, notes, photographs, physical evidence etc.)

INTERVIEWS

PERSON INTERVIEWED (Name, position)

SITUATION DESCRIPTION (include dates, words actions) and impact (humiliated, intimidated
etc.)

PERSON INTERVIEWED (Name, position)

SITUATION DESCRIPTION (include dates, words actions) and impact (humiliated, intimidated
etc.)

PERSON INTERVIEWED (Name, position)

SITUATION DESCRIPTION (include dates, words actions) and impact (humiliated, intimidated
etc.)

OUTCOMES

Based on the investigation, did workplace bullying and harassment occur? Yes No

Reason(s) for this conclusion:

Follow up with complainant/respondent. Include corrective actions, time frame, training
opportunities etc.
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BRITISH

COLUMBIA
NEWS RELEASE
For Immediate Release Ministry of Tourism, Arts, Culture and Sport
2021TACS0036-000825

May 4, 2021
Tourism development in Greater Vancouver grows with StrongerBC investment

VANCOUVER — Eleven new destination and tourism infrastructure developments are underway
in the Vancouver, Coast & Mountains tourism region with support from the Province.

“We know recovery from the COVID-19 pandemic for businesses and people in the tourism
sector are critically important. This fund creates new tourism infrastructure, which will help the
sector recover, create local jobs and spur economic development,” said Melanie Mark, Minister
of Tourism, Arts, Culture and Sport. “Building on the calls to action from the sector, this fund
invests in initiatives that link communities together and encourages visitors to spend time at
several destinations within a region.”

Destination BC, representing the Vancouver, Coast & Mountains tourism region in partnership
with community destination management organizations, local and regional governments, First
Nations, non-profits and other partners, have worked together to identify initiatives that will
enhance the region’s tourism amenities and experiences.

Initiatives underway in the Vancouver, Coast & Mountains tourism region include developing
public outdoor instalments in the Metro Vancouver area to animate gathering spaces, investing
in the Experience the Fraser project, and developing a self-guided journey to Pemberton’s,
Lillooet’s and the Bridge River Valley’s key agri-tourism attractions.

Examples in other parts of the province include improvement of trail systems throughout a
region for hiking, Nordic skiing or mountain biking, self-guided tour signage to highlight agri-
tourism areas and a series of Indigenous landmarks throughout a region. The Province has
provided $2.1 million toward these projects.

“Intentional destination development planning in the Vancouver, Coast & Mountains region
brings together diverse tourism partners to strengthen the hearts of our communities and
create compelling experiences for visitors,” said Jody Young, manager, Vancouver, Coast &
Mountains region for Destination BC. “When we work together to invest in experiential
infrastructure projects that benefit numerous communities in the region, the result is not only
economic return, but a stronger connection between people and the places they share.”

As part of StrongerBC: BC’s Economic Recovery Plan, the province’s six tourism regions have
received a total of $13.6 million to create employment opportunities, attract new businesses
and increase economic diversification within communities.

The Targeted Regional Tourism Initiative is one of three infrastructure investment programs for
tourism as part of StrongerBC, including the Community Economic Recovery Infrastructure
program, Destination Development and the Tourism Dependent Communities Initiative. The
approved projects must be completed by March 2023.
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Quotes:
Brenda Bailey — MLA for Vancouver-False Creek -

“Tourism is such an important industry for people and businesses across Greater Vancouver.
While the pandemic has forced many to put their travel plans on hold, with this funding, we
will be in an even better position to welcome visitors back after the pandemic. In addition to
benefiting our neighbourhoods and creating local jobs, these regional initiatives, such as new
outdoor art installations in public gathering spaces around Metro Vancouver, will give people
more reasons to explore our backyard and see more of what the area has to offer.”

Allison Colthorp, executive director, Tourism Chilliwack —

“This financial investment from the Province will have a significant impact on the continued
development of the ‘Experience the Fraser’ project. This project was formed as a partnership
between the regional districts, municipalities and First Nations along the Fraser River as a
means to strengthen connections between communities, residents and visitors. We look
forward to working in collaboration with our partners to move this great project forward.”

Learn More:

For a backgrounder listing approved projects and costs, visit:
https://news.gov.bc.ca/files/TRTD_Master_List_Initiatives_May2021.pdf

For more information on StrongerBC, visit: https://strongerbc.gov.bc.ca/

Contact:

Ministry of Tourism, Arts, Culture and Sport
Government Communications and Public
Engagement

250 208-4309

Connect with the Province of B.C. at: news.gov.bc.ca/connect
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Utility Payments

The Village have made bank payments available through Scotia Bank, by Mail or dropping off a
cheque/exact cash payment. In-person payments at The Village are discouraged. If paying in
person, please come prepared to wait outside due to physical distancing requirements.

To Pay through Scotiabank Online banking

To add The Village of Lytton as a Payee for utility bills search “Vill of Lytton Water Sewer”
Enter your Utility account number

Please enter your Name under the Optional Payee Nickname

Click Add “Payee”

Home Owner Grant

Applications for the 2021 home owner grant will be processed when property tax notices are
issued. If you apply early, your application will be held until then.

If you qualify for the home owner grant, you must apply each year to receive it. You must apply
every year because the previous year’s information may be out of date if your circumstances have
changed. This may affect your qualifications for the grant.

Building and land owners: If you're claiming a home owner grant on behalf of eligible occupants
living in your building or on your property, learn how to apply for the multiple home owner grant.

What'’s changed in 2021

Starting in 2021, residents in municipalities no longer apply for the home owner grant through
their municipal office. Everyone now applies directly to the province using a new online system
that’s easy to use and will process applications faster.

Wait to receive your property tax notice in the mail.
Keep your property tax notice on hand. It has important numbers you’ll need to apply.
Apply online. Your information will be safe and secure when you apply online. It only takes a few

minutes and is faster than calling.

If you’re unable to apply online, call 1-888-355-2700 for assistance.
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May 3, 2021

Interior Health Corporate Office
505 Doyle Ave

Kelowna, BC

V1Y 0C5

For the Attention of President/CEO at Interior Health
RE: St. Bartholomew’s Health Site - Village of Lytton
Dear Mrs. Brown

On April 30, 2021, The Village of Lytton was made aware that one of the doctors was suspended from emergency
room duties at St. Bartholomew’s health site. The Village understands that there will also be a change in lab and X-
ray services currently offered at the St. Bartholomew’s health site, which resulted in the resignation of a second
doctor. The Village Council, community and surrounding areas are understandably alarmed by the effect this will
have on our already limited health system, and The Village of Lytton is looking for clarification to be able to provide
accurate answers to our constituents.

e  What is the future plan for staffing the emergency room at St. Bartholomew’s Health site?

e Isthere a plan for sustaining or enhancing the current service standard at St. Bartholomew’s Health site?

e When will the community be made aware of the current changes to staffing of the emergency room?

e  Will Interior Health Authority be consulting with the community regarding the future of St. Bartholomew’s
Health site?

The community has not seen any investments in the medical services offered since the new site was developed.
The need for consistency and a viable plan for the future medical services for The Village of Lytton and the
surrounding areas has never been greater.

The Village of Lytton looks forward to answers to the above questions, and to working collaboratively with all
stakeholders involved in the betterment of services for our community as promised in your mandate. “To set new
standards of excellence in the delivery of health services in the Province of British Columbia. Promote healthy
lifestyles and provide needed health services in a timely, caring, and efficient manner, to the highest
professional and quality standards.” The Village of Lytton and surrounding outside area deserves nothing less.

Thank you for your attention to this important matter and The Village of Lytton looks forward to your timely
response and continued support.

Sincerely,

Jan Polderman
Mayor
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B.C.”s Homeowner Grant Centralization

All property owners can now claim their current year home owner grant by
submitting their application to the Province.

There are no changes to program eligibility requirements.
How to apply?

Eligible B.C. homeowners can apply for the 2021 homeowner grant now:

e Apply 24/7 online: gov.bc.ca/homeownergrant

e Apply with an agent: Toll-free at 1 888 355-2700, Monday to Friday from
8.30am to 5pm.

e Apply 24/7 using a *voice recognition application: Toll-free at 1 888
355-2700

Homeowners can use the voice recognition application if:

o Their eligible home is a principal residence, and

o They are applying for a basic or additional grant
Note: if a property owner uses the self serve voice recognition option,
please note, they can connect with a live agent if they wish at any time.
*IVR active May 17/201

Municipalities must not accept applications

Where should | send homeowners who have questions?
Homeowners can find information about this change at:

e gov.bc.ca/homeownergrant, or
e calltoll free 1 888 355 2700
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Green and Inclusive
Community Buildings

Applicant Guide
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What is the objective of the Green and Inclusive Community
Buildings Program?

The Green and Inclusive Community Buildings (GICB) program is a national merit-based program with the
objective of improving the availability and condition of community buildings in Canadian communities
experiencing higher needs and who are currently underserved. At the same time, the program will
stimulate the economy, create good job opportunities, and align to the goals of Canada’s strengthened
climate plan. The program will advance the Government’s climate priorities by improving energy
efficiency, reducing GHG emissions, and enhancing the climate resilience of community buildings.

How does the program work?

The Government of Canada announced up to $1.5 billion in federal funding over five years to establish
the GICB program. The GICB program support retrofits, repairs or upgrades of existing publicly-accessible
community buildings and the construction of new publicly-accessible community buildings that serve
underserved and high-needs communities across Canada. Community buildings are non-commercial
community-oriented structures and spaces that provide open, available, and accessible community
services to the public. With this program, the Government of Canada is making investments to improve
the availability and condition of community buildings — in particular in areas with populations
experiencing higher needs — while also making the buildings more energy efficient, lower carbon,
resilient, and high performing.

The program focuses on publicly accessible community buildings with a recognition that these structures
and spaces are at the heart of community vitality: they are the places where Canadians gather, access
essential services, and learn and play. The quality, availability and location of these spaces — along with
the services that they sustain — plays a meaningful role in fostering inclusion in society and combating
systemic inequities.

How does this program fit in with Canada’s fight against climate
change?

The GICB program is part of Canada’s strengthened climate plan, which was introduced in December
2020 as the Healthy Environment and a Healthy Economy. The program will support the first pillar of the
plan by improving the places where Canadians live and gather — which will cut pollution, make life more
affordable and create thousands of good jobs in construction.

Funding through this program will build and adapt community buildings to reduce carbon emissions,
advance best practices in reduce greenhouse gas (GHG) mitigation measures, foster awareness and
alignment to green building standards nationally and internationally, and encourage best practices in
building design for climate change resilience. Investments in the repair and construction of community
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buildings will generate employment and community development opportunities, helping communities to
recover from the economic impacts of COVID-19.

Who can apply to the GICB Program?

Funding under the GICB program will be provided directly by Infrastructure Canada to recipients at the
local community level. Eligible applicants include:

A municipal or regional government established by or under provincial or territorial statute;
A provincial or territorial government;

A public sector body that is established by or under provincial or territorial statute or by
regulation or is wholly-owned by a province, territory, municipal or regional government,
including, but not limited to:

o Municipally-owned corporations (e.g. autonomous organizations owned by
municipalities, used to produce or deliver local public services outside the local
bureaucracy, such as water management, economic development or tourism agencies);

o A provincial or territorial organization that delivers municipal services (e.g. public utilities,
community health services, economic development bodies); and

o Any other form of local governance that exists outside of the municipality description
(e.g. local service districts);

Federally or provincially incorporated not-for-profit organizations;
Indigenous recipients:

o Indigenous Governing Body, including the following:

o A band council within the meaning of section 2 of the Indian Act;

o A First Nation, Inuit or Métis government or authority established pursuant to a Self-
Government Agreement or a Comprehensive Land Claim Agreement between Her
Majesty the Queen in right of Canada and an Indigenous people of Canada, that has been
approved, given effect and declared valid by federal legislation;

o A First Nation, Inuit or Métis government that are established by or under legislation
whether federal or provincial that incorporates a governance structure;

o Afederally or provincially incorporated not-for-profit organization whose primary
mandate is to serve Indigenous peoples (e.g. Friendship centres, aboriginal women’s
associations); and

o Indigenous development corporations.*

* Indigenous development corporations are normally set up by an Indigenous community/
organization / government. These corporations constitute the business / economic arm of
Indigenous communities / governments and typically count the members of the community as
their shareholders. Their primary role is to develop the economic activity of the Indigenous
community that established them. Indigenous development corporations generally fall under two
categories: for-profit and not-for-profit. The for-profit model however is unique in that profits are
then re-invested in the community.
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Ineligible applicants include but are not limited to:

e Commercial and for-profit organizations

e (Cooperatives

e |ndividuals and private citizens

e Federal entities, including federal Crown corporations

To be considered eligible for funding, applicants must demonstrate that they have the required authority
to undertake the project on the building/asset or land.

What kinds of projects are eligible for funding?

The GICB program will fund two types of projects:

e Retrofits, repairs and upgrades to existing community buildings. Retrofits are changes to an
existing building/asset that seek to renovate, upgrade, or repair aspects of the building/assetin a
manner that improves environmental outcomes. Retrofits must be to a facility that is accessible
to the public and that will provide non-commercial services to the community. For a detailed
description of retrofit projects and their conditions for eligibility, please see the section entitled
“Retrofits - Applying for funding for retrofits, repairs and upgrades to existing buildings” on page
7.

e The construction of new community buildings. New builds must be of a building/asset that is
open and accessible to the public and that will provide non-commercial services to the
community. For a detailed description of new build projects and their conditions for eligibility,
please see the section entitled “New builds - Applying for funding for the construction of new
community buildings” on page 12.

To be eligible for funding, retrofitted and new buildings must be in areas with underserved populations
experiencing higher needs and be the site of programming and/or activities that demonstrably serve
these populations.

How much funding is available?

Up to $860 million is available for retrofit projects across Canada.

e Small retrofit projects are those that range in size from $100,000 to $250,000 in total eligible costs.

e  Medium retrofit projects are those that range in size from $250,000 to $3,000,000 in total eligible
costs.

e Large retrofit projects are those that range in size from $3,000,000 to $25,000,000* in total eligible
costs.

More than $430 million is available for the construction of new buildings across Canada.

e New build projects are those that range in size from $3,000,000 to $25,000,000 in total eligible
costs.

28



$150 million (just over 10% of the total funding
available) has been set aside and will be made
available only to Indigenous applicants undertaking
projects that will serve Indigenous populations and
communities. Indigenous applicants are invited to
apply for projects of all types and sizes.

How do | apply?

The process is divided into two main types: a
continuous, non-competitive intake, and
scheduled, competitive intakes.

Indigenous applicants are invited to apply to all
intakes.

Applications will be accepted online on an ongoing
basis through Infrastructure Canada’s online and
accessible application portal. Applicants who are
unable to apply through the portal are asked to
reach out to the GICB program team at infc.gicbp-
pbcvi.infc@canada.ca.

How is the size of my project determined?

The size of a project is based on total eligible costs.
This figure is lower than total project costs because
certain expenses will not be reimbursed by
Infrastructure Canada (e.g., land, lease of building,
staff salaries, maintenance and operations, etc.).

Please refer to the sections entitled What costs are
eligible? and What costs are ineligible? on pages 17
to determine the federal contribution for your project
and the balance of funds your organization will need
to secure for your project.

The maximum federal contribution amount approved
is described in the section entitled How much of my
costs will this program cover? on page 15. Any cost
increases or overruns for the project will be the
responsibility of funding recipients.

There are no limits to the number of applications that can be submitted by an eligible applicant.

There is no ceiling to the amount of funding available to an eligible applicant.

Eligible applicants may submit a separate application for each project they wish to have considered for
funding. In the case of multiple applications from a single applicant, applicants are asked to provide

ranking information regarding the priority of each project. Please note that Infrastructure Canada
reserves the right to direct large funding requests and/or multiple applications from a single applicant to
alternative funding sources and opportunities, for consideration. In these cases, applicants will be

contacted and informed of these actions.

Continuous intake stream

Applicants with small and medium retrofit projects to existing community buildings ranging in total
eligible cost from $100,000 to $3 million will be accepted on a continuous basis and funded on a first-
come, first-served basis. Applications for the continuous intake stream will be accepted until total funding

for this stream has been fully allocated.

Selection of projects for funding will be based on eligibility criteria and the achievement of a minimum

merit threshold. For more details on eligibility and merit criteria for the continuous intake stream, please
see the section entitled “How will my application for retrofit funding be evaluated?” on page 10.
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Scheduled intake stream

Applicants with large retrofit projects to existing community buildings or new community building
projects with total eligible costs ranging from $3 million to $25 million will be accepted through a
scheduled, competitive intake process.

Selection of projects for funding will be based on eligibility criteria and the competitive evaluation of
applications using merit criteria. For more details on eligibility and merit criteria for the scheduled intake
streams, please see the sections entitled “How will my application for retrofit funding be evaluated?” on
page 11 and “How will my application for funding for a new building project be evaluated?” on page 15.

What are the minimum requirements?

The following are required for projects of all types, sizes and streams:

The building/asset must be a non-commercial community-oriented structure or space that provides
open, available, and publicly-accessible community services

The building/asset must be located in an area with underserved populations experiencing higher
needs and be the site of the publicly-accessible programming and/or activities that demonstrably
serve these populations

The building/asset must be an eligible asset type

The applicant must have authority over the building/asset either as the owner or have secured an
agreement with the asset owner to carry out the project

The project must be implemented no earlier than April 1%, 2021, and no later than March 31%, 2026
The applicant must submit their buildings structural information, energy profile, and GHG emissions
using the RETScreen® Expert software

The project must not lead to an increase in the building’s operational GHG emissions (retrofits only)
Impacts of climate change have been assessed and considered for the project

The applicant must commit to securing the necessary capital to proceed if approved for federal
funding

The applicant must provide all necessary data and supporting documents

The applicant must attest to the manner in which the project will meet relevant building and
construction laws and regulations, including completion (or planned completion) of environmental
assessment and consultation as may be required by federal and provincial/territorial governments.
The applicant must attest to the manner in which the project will align to the building standards and
codes that apply to the jurisdiction of the existing building and, as applicable, those set out in the
section entitled “What are the required construction standards for new buildings?” on page 14.
Retrofit projects that intend to improve accessibility, as well as all new builds, must meet or exceed
the highest published accessibility standard as defined by the requirements in the Canadian
Standards Association's Technical Standard Accessible Design for the Built Environment (CAN/CSA
B651-18) and/or application provincial or territorial building codes, and relevant municipal by-laws.
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What are the specific application requirements?

Retrofits - Applying for funding for retrofits, repairs and upgrades to existing
buildings

What kinds of buildings can be retrofitted?

The GICB program will provide funding towards retrofits, repairs, and upgrades to the space of a
community building that is accessible to the public and is providing a community service.

Retrofits can be small, medium, or large, as defined by project cost and as described in the section
entitled “How much funding is available?” on page 4.

The following community buildings/assets are eligible for retrofit projects:

e Community, culture and recreation facilities (e.g. community centres; public sports and recreation
facilities; cultural buildings; child and youth centres; community adult learning centres; seniors
activity centres)

e Mobile community structures (e.g. mobile libraries, health clinics, youth service facilities)

e Community health and wellness facilities (e.g. food safety and security, community food storage
facilities, greenhouses, and food banks; community health centres; addiction and mental health
centres; rehabilitation centres, etc.)

e |ndigenous health and social infrastructure facilities (e.g. community health centres, clinics,
paramedic facilities, long-term care facilities/elders lodges, family violence and homeless shelters)

e Indigenous education facilities (e.g. schools, universities and colleges, adult learning centres; early
childhood and daycares)

To be considered eligible, applicants must demonstrate they have the required authority over the
building/asset to undertake the project. This will be confirmed through proof of ownership or through a
declaration or written authority that the applicant has permission from the owner to undertake project.

All retrofit projects must be planned to be completed within the timeframe between April 1, 2021 and
March 31, 2026.

What kinds of buildings cannot be retrofitted?

The following community buildings/assets are not eligible for retrofit projects:

e Administrative buildings used by employees and that are not open to the public

e Hospitals, police, fire, paramedic/ambulatory stations (except Indigenous facilities specified as
eligible)

e Daycare centres (except Indigenous facilities specified as eligible)

e Shelters (except Indigenous facilities specified as eligible)

e Multi-unit housing and hospices
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e Post-secondary facilities, including their recreational facilities (except Indigenous facilities

specified as eligible)

e Projects to be undertaken on a federally-owned building

Table 1:

Eligible buildings and asset types: Retrofits

Community, Culture and
Recreation Facilities

Mobile Community
Structures

Community Health and
Wellness Facilities

Indigenous Projects only

Community centres
Public sports and
recreational facilities
Cultural buildings

Child and youth centres
Community adult learning
centres

Seniors’ activity centres

Mobile health clinics
Mobile libraries
Mobile youth service
facilities

e Community health
centres

e Addiction and mental
health centres

e Rehabilitation centres

e Seniors’ centres

e Food safety/security:
Community food storage
facilities/food banks,
community greenhouses

In addition to the other eligible
building and asset types, the
following:

Indigenous health and social
infrastructure facilities, including:

Community health centres
Clinics

Paramedic facilities

Long-term care facilities/Elders’
lodges

Family violence and homeless
shelters

Indigenous education facilities,
including

Schools

Universities & colleges
Early childhood/Daycare
Adult learning centres

What types of retrofit measures are eligible?

Eligible retrofits must include green retrofit measures, and where applicable must include measures that
increase the overall accessibility and/or safety of the building.

Green retrofit measures and requirements

Green retrofit measures are those that renovate, upgrade, and/or repair aspects of a physical building in
a way that improves environmental outcomes.

In order to be eligible for funding consideration, all retrofit projects are encouraged to achieve at least
25% in energy efficiency improvements compared to the building’s baseline energy consumption.

Projects with greater energy efficiency improvements will receive a higher score and are more likely to be
selected for funding. In select cases, projects with lower energy efficiency improvements could be
considered and selected for funding.

Projects that demonstrate the ability to achieve greater GHG emission reductions relative to the buildings
baseline will receive a higher score, including reductions in carbon dioxide emitted during the

manufacture, transport and construction of building materials together with end-of-life emissions.

Table 2 — Examples of green retrofits can include but are not limited to:

8
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Table 2:
Eligible Green Retrofit Measures
Examples of minor retrofits could include: | Examples of major retrofits could include:

e  Sealing with caulking or spray e Replacing window glazing

foam e Updating low-flow faucets with sensors and automatic shut-offs
e  Adding insulation e Installing sub-metering
e  Upgrading lighting systems e  HVAC upgrades

e Implementation of new operating mechanisms such as:
An energy management system
Building automation system
Sensors
Control equipment
o  Metering equipment
e Related communication systems to support above renovations

O O O O

Other examples of retrofits can include but are not limited to:

e  Significant reconfigurations to the interior for the purpose of energy savings
e  Roof replacement

e  Climate resilience retrofits

e  Adding or rearranging windows to increase interior sunlight

e  Renewable energy retrofits

e Solar PV array

e  Wind turbines

e  Geothermal exchange systems

Applicants are also encouraged to consider including retrofit measures that will increase the resilience of
the building to climate change impacts. For example, projects located in a high wind are area might
consider using wind resistant material or design, and projects located in areas with high risks of flooding
may consider food-resilience design elements.

Accessibility and/or safety retrofit measures and requirements

Retrofit measures that increase an eligible building’s accessibility and/or safety are eligible under the
GICB program, as long as the project also meets the program’s green retrofit measures criteria (e.g.,
ambitious energy efficiency improvements).

Accessibility measures within retrofits or renovations can include, but are not limited to the following:

o Wheelchair ramps for accessibility

e Visual fire safety devices

e Firm, slip resistant floor finishes, with no glare or busy patterns

e Widened doorways

e Washroom renovations for wheelchair access

e Automated doorways

e Tactile walking surface indicators

e |nstalling screen readers

e Assistive listening and communication enhancement technologies
e Constructing a universally designed office
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e Smooth, ground level entrances without stairs

e Surface textures that require low force to traverse on level, less than 5 pounds force per 120
pounds rolling force

e Single-hand operation with closed fist for operable components including fire alarm pull stations

e Auditory output redundant with information on visual displays

e Visual output redundant with information in auditory output

e Choice of language on speech output

e Ramp access in swimming pools

e |nstruction that presents material both orally and visually

e Labelsin large print and/or braille on equipment control buttons

Retrofit projects that impact or intend to include improved accessibility measures must meet or exceed
the requirement of the highest published accessibility standard in the jurisdiction, defined as the
requirements in the Canadian Standards Association’s Accessible Design for the Built Environment
(CAN/CSA B651-18), or the most recent standard, in addition to applicable provincial or territorial building
codes, and relevant municipal by-laws.

What kinds of retrofit measures are ineligible?

The following measures and activities are ineligible under the GICB program. Infrastructure Canada will
assess each application to confirm whether proposed project measures and activities are eligible.

e FElectricity and/or energy production, transmission, and distribution
o Electricity production for sale on the market
o Transmission and distribution infrastructure (district energy)
e [ow-emission fuels

o Fuel transportation infrastructure

o Production of low emissions fuels for sale on the market
e Research, Development and Demonstration (RD&D)

o Any RD&D projects aimed at demonstrating the effectiveness of a product of technology
used as part of the project must conclude prior to the application. Any concurrent RD&D
activities cannot be included in the project scope and costs. Exceptions may be given to
certain technologies at the discretion of INFC.

How will my application for retrofit funding be evaluated?

Continuous intake (Small and medium retrofits)

Retrofit projects with total eligible project costs between $100,000 and $3,000,000 will be evaluated on a
continuous basis, with projects needing to meet or exceed a minimum point threshold in order to be
granted funding. Assuming your project meets all mandatory eligibility criteria, these retrofit projects will
be evaluated on the following criteria:

Construction start date: Projects that begin sooner will receive a higher score.
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Located in and demonstrates the ability to serve one or more communities with high needs: Projects that
provide greater benefits to high need communities will receive a higher score.

Increased accessibility: Where applicable, projects that demonstrate an intention to exceed (rather than
meet) the highest standards for accessibility will receive a higher score.

GHG Reductions: Projects that demonstrate the ability to achieve greater GHG emission reductions
relative to the buildings baseline will receive a higher score.

Energy Savings: Projects that will achieve at least 25% in energy efficiency improvements compared to
the building’s baseline energy consumption, as calculated with the RETScreen® Expert software, will
receive a higher score and are more likely to be selected for funding. In select cases, projects with lower
energy efficiency improvements could be considered and selected for funding.

Climate resiliency and best practices adoption: Projects that demonstrate strong climate resiliency
considerations and measures will receive a higher score. Projects that provide reasonable and accurate
detail for why climate resiliency is not relevant to their project will not be subject to this criterion and will
be assessed relative to other project merits.

Confidence in delivery/risk: Projects that demonstrate a strong risk assessment and mitigation measures
will receive a higher score.

Scheduled intake (Large retrofits)

Retrofit projects with total eligible project costs between $3,000,000 and $25,000,000 will be evaluated
on a competitive basis, with projects being score and ranked against one another. Assuming your project
meets all mandatory eligibility criteria, these retrofit projects will be evaluated on the following criteria:

Construction start date: Projects that begin sooner will receive a higher score.

Located in and demonstrates the ability to serve one or more communities with high needs: Projects that
provide greater benefits to high need communities will receive a higher score.

Increased accessibility. Projects that demonstrate an intention to exceed (rather than meet) the highest
standards for accessibility will receive a higher score.

GHG Reductions: Projects that demonstrate the ability to achieve greater GHG emission reductions
relative to the building’s baseline will receive a higher score.

Energy Savings: Projects that will achieve at least 25% in energy efficiency improvements compared to
the building’s baseline energy consumption, as calculated with the RETScreen® Expert software, will
receive a higher score and are more likely to be selected for funding. In select cases, projects with lower
energy efficiency improvements could be considered and selected for funding.

Climate resiliency and best practices adoption: Projects that demonstrate strong climate resiliency
considerations and measures will receive a higher score. Projects that provide reasonable and accurate
rationale for why climate resiliency is not relevant to their project will not be subject to this criterion and
will be assessed relative to other project merits.
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Confidence in delivery/risk: Projects that demonstrate a strong risk assessment and mitigation measures

will be scored higher.

New builds - Applying for funding for the construction of new community

buildings

The construction of new community buildings is eligible under the GICB program in cases where
construction will fill a missing, or distinct gap in a, service requirement of high needs communities where
critical community infrastructure is lacking.

What kinds of buildings can be newly constructed?

Eligible new buildings construction projects must be facilities that are accessible to the public and that

provide a community service. They include the following:

e Community, culture and recreation facilities (e.g. community centres; public sports and
recreation facilities; cultural buildings; child and youth centres; community adult learning centres;

seniors activity centres)

e Mobile community structures (e.g. mobile libraries, health clinics, youth service facilities)

e |ndigenous health and social infrastructure facilities (e.g. community health centres, clinics,

paramedic facilities, long-term care facilities/elders lodges, family violence and homeless

shelters)

e Indigenous education facilities (e.g. schools, universities and colleges, adult learning centres;

early childhood and daycares)

Table 3:

Eligible buildings and asset types: New Community Buildings

Community, Culture and Recreation
Facilities

Mobile Community Structures

Indigenous only

e Community centres

e Public sports and recreational
facilities

e Cultural buildings

e Child and youth centres

e Adult community learning
centres

e Seniors’ centres

Mobile health clinics
Mobile libraries
Mobile youth service
facilities

Indigenous health and social infrastructure
facilities, including:

Community health centres

Clinics

Paramedic facilities

Long-term care/Elders’ lodges

Family violence and homeless shelters

Indigenous education facilities, including:

Schools

Universities and colleges
Early childhood/Daycare
Adult learning centres

Applicants from Indigenous, rural, or remote communities can be considered for exceptions to certain

specific program requirements when submitting applications for new construction. The eligibility for
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these specific exemptions and the associated alternative program requirements are outlined in the
sections below.

To be considered eligible, applicants must demonstrate they have the required authority over the
building/asset/land to undertake the project. This will be confirmed through proof of ownership or through
a declaration or written authority that the applicant has permission from the owner to undertake project.

All new building projects must be planned to be completed within the timeframe between April 1, 2021
and March 31, 2026.

What types of new buildings are ineligible?

The following building/asset types are ineligible for the construction of new buildings:

e Administrative buildings

e Hospitals, police, fire, paramedic/ambulatory stations (except Indigenous facilities specified as
eligible)

e Daycare centres as designated by Provincial and Territories (except Indigenous facilities specified
as eligible)

e Shelters (except Indigenous facilities specified as eligible)

e  Multi-unit housing and hospices

e Post-secondary facilities, including their recreational facilities (except Indigenous facilities
specified as eligible)

e Community health and wellness facilities (e.g., Community health centres, community
greenhouses, etc.) (except Indigenous facilities specified as eligible)

e Projects to be undertaken on a federally-owned building

What are the required construction standards for new buildings?

New construction projects will be required to meet the following minimum standards:

Built to be net-zero carbon

o A net-zero carbon building means a highly energy efficient building that produces onsite, or
procures, carbon-free renewable energy or high-quality carbon offsets in an amount sufficient
to offset the annual carbon emissions associated with building materials and operation.

o Net-zero carbon to be assessed in accordance with Zero Carbon Building Design Standard V2
established by the Canada Green Building Council. This requires official certification, which
may take up to two months to receive. All costs associated with certification including
registration and certification are eligible expenditures and should be listed in the project’s
eligible costs.

OR
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Built to be net-zero-carbon-ready

o A net-zero-carbon-ready building is defined as being designed and/or built to a level of
performance such that it could, with the addition of solar panels or other renewable energy
technologies, achieve net-zero performance in carbon emissions.

o Inorder to be eligible for funding, new buildings being constructed to net-zero-carbon-ready
performance must provide a transition plan in their application indicating the necessary
measures that will be taken to make the building net-zero-carbon in the future. The plan
should be completed or verified by a certified engineer or other qualified professional. Please
provide all necessary calculations and assumptions in the transition plan. All costs associated
with the transition plan should be listed in the project’s eligible costs.

OR

Be exempt from net-zero-carbon and net-zero-carbon-ready and built to the highest
standard
o Applicants from remote and/or Northern communities, (including all communities in the

territories) may seek an exemption to the net-zero requirement for new builds if the project is
in a location where standards cannot be met due to geographical or logistical constraints. In
cases where an applicant has provided justification that is acceptable to Infrastructure Canada
as to why they are unable to construct a new building to the specifications list above, their
new building must be built to a ‘high efficiency standard,” by exceeding the 2017 National
Energy Code of Canada for Buildings, or the provincial or territorial code (where the project
site is located), whichever code is the higher standard

What other criteria does my new building project need to meet?
Climate resiliency

To be eligible for funding, new building projects must demonstrate they have conducted a climate risk
assessment and identify measures mitigating all medium and high risks. For instance, new buildings in
areas prone to flooding or wildfires, should take into account the effects these events can have on the
building and should include resiliency measures in their building’s design to mitigate the risks that these
events will pose to the building and to the community.

Accessibility

All new construction projects must meet or exceed the requirement of the highest published accessibility
standard in the jurisdiction, defined as the requirements in the Canadian Standards Association’s
Accessible Design for the Built Environment (CAN/CSA B651- 18), or the most recent standard, in addition
to applicable provincial or territorial building codes, and relevant municipal by-laws.
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How will my application for funding for a new building project be evaluated?
All new build projects will be evaluated on a competitive basis, with projects being scored and ranked
against one another.

Assuming your project meets all mandatory eligibility criteria, new building projects will be evaluated on
the following criteria:

Construction start date: Projects that begin sooner will be scored higher.

Located in and demonstrates the ability to serve one or more communities with high needs: Projects that
provide greater benefits to high need communities will receive a higher score.

Increased accessibility. Projects that demonstrate an intention to exceed (rather than meet) the highest
standards for accessibility will receive a higher score.

Net-zero performance standard: Projects that demonstrate the ability to meet net-zero carbon
performance will be scored higher. Projects that are exempted from this standard will not be subject to
this criterion and will be assessed relative to other project merits.

Climate resiliency and best practices adoption: Projects that demonstrate strong climate resiliency
considerations and measures will be scored higher. Projects that provide reasonable and accurate detail
for why climate resiliency is not relevant to their project will not be subject to this criterion and will be
assessed relative to other project merits.

Confidence in delivery/risk: Projects that demonstrate a strong risk assessment and mitigation measures
will be scored higher.

ADDITIONAL INFORMATION
How much of my costs will this program cover?

The GICB program will provide funding up to the following limits, of total eligible project costs:

Table 4:
Project cost share, by project type and size
General program In the territories and for Indigenous*
Total Eligible Project Cost (up to % max from program) communities
(up to % max from program**)
Retrofits up to $9,999,999 80% 100%
Retrofits costs $10,000,000 + 60% 100%
New builds up to first $9,999,999 of costs 60% 100%
New build costs $10,000,000 + 50% 100%

*All Indigenous eligible recipients as defined in the terms and conditions of this program are eligible for up to 100% federal
stacking.

The maximum amount permitted from all Government of Canada sources is 100% of eligible costs.
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The maximum amount permitted from Canadian governments combined (including municipal, provincial
and territorial) is 100% of eligible costs.

Note: The application of the maximum level of funding provided by the program towards eligible costs
will be implemented on a marginal dollar value basis whereby the total eligible project costs up to
the first $9,999,999 will have the higher maximum % funding rate applied and for every dollar
above $10,000,000 the lower % rate applied. For example: a retrofit project with $12,000,000 in
eligible costs would be provided a maximum of $9,999,999 x .80 + $2,000,001 x .60 =
($7,999,999.20) + ($1,200,000.60) = $9,199,999.80 in funding from GICB towards eligible costs.

When will | know if | my project has been selected for funding?

Applicants will be able to track the status of their application using the online Application Portal (see
Annex A). Once a decision has been made on project funding, Infrastructure Canada will notify successful
and unsuccessful applicants of the outcome of the process. If a project is approved for funding,
Infrastructure Canada will contact the project’s primary contact and indicate next steps for moving
forward with a funding agreement. This notification does not necessarily guarantee that federal funding
will be provided. Funding may be subject to certain conditions, such as the completion of an
environmental impact assessment, regulatory authorization/permits, or consultations with Indigenous
Peoples.

How will | receive funding — as a grant or as a contribution?

Funding amounts will be determined based on an assessment of the recipient’s planned activities and
budget submission, previous financial performance and capacity of the recipient to achieve results.

The type of funding received (grant or contribution) will be determined based on the type of project and
the amount of funds being requested.

In general, funding will be provided as grants for small retrofit projects seeking $100,000 to $250,000. In
some cases, retrofit projects under $250,000 may be funded through contribution agreements.

Funding will be provided as contributions for all projects above $250,000.

What is the maximum amount payable under this program?

The maximum amount allocated to any retrofit project under this program will be $250,000 in grant
funding and $25 million in contribution funding.

Larger retrofits and new build projects (above $25 million in total eligible costs) may also be considered in
cases where the federal investment can be effectively delivered by March 31, 2026, either to complete the
project or bring the project to a next phase of funding for completion where the investments are secured.
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What costs are eligible?

Eligible costs are those considered by Infrastructure Canada to be direct and necessary for the successful
implementation of an eligible project. Eligible expenditures for both grant funding and contribution
funding under the GICB program are as follows:

e costs that are incurred between April 1, 2021, and March 31, 2026

e costs to build, renovate, expand or improve fixed capital assets and community buildings;

o fees paid to professionals, technical personnel, consultants and contractors specifically engaged for
the purpose of the renovation, expansion or improvement work or new builds of eligible
infrastructure, including planning and energy audit costs;

e costs of environmental assessments, monitoring and follow up activities as required by the Impact
Assessment Act or equivalent legislation;

e costs associated with a public announcement and official ceremony or of required temporary or
permanent signage that includes the cost of creation and posting of signage;

e costs for the purpose of Aboriginal consultation/engagement activities;

e other costs that are considered to be direct and necessary for the successful implementation of the
project and that are approved in advance by Canada;

e salaries, wages and other incremental costs (i.e. materials or equipment) of the recipient provided
that:

o the recipient confirms and substantiates that it is not economically feasible to tender a
contract;

o the costs are incurred and directly in respect to the work that would have been subject of the
contract; and

o costs are approved in advance and are included (in a contribution agreement).

Applicable only to Indigenous and not-for-profit recipients only:
o |egal fees (excluding those related to litigation) up to the amount specifically identified within
contribution agreement.

What costs are ineligible?
Ineligible costs include:

e project costs incurred prior to April 1, 2021, or after March 31, 2026 and all expenditures related to a
contract signed prior to April 1, 2021.;

e services or work that is normally provided by the recipient or a related party;

e salaries and other employment benefits of any employees of the recipient except as outlined above in
Eligible Project Expenditures;

e in-kind contributions (goods or services);

e taxes, such as GST and HST, for which the recipient is eligible for a tax rebate and all other costs
eligible for rebates;
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e cost of leasing of equipment by the recipient except for as indicated in eligible costs above;

o |egal fees (except as specifically indicated as eligible for Indigenous non-government and not-for-
profit recipients);

e purchase or lease of real property (land or building), or any interest therein, and related costs;

e collateral on mortgage financing and payment of interest charges;

e structural renovations not specific to the project;

e costs related to marketing activities and business promotion;

e costs for activities intended to directly influence/lobby governments;

e travel costs;

e operations and maintenance costs; and

e other costs not specifically related for the project.

How will | be reimbursed for eligible project costs?

Contributions

Eligible project costs can be reimbursed to the recipient if a contribution agreement is signed by INFC and
the recipient, and once all application payment conditions have been met.

Under a contribution agreement, costs must first be incurred by the recipient, and if deemed eligible, will
then be reimbursed at the prescribed percentage of the federal contribution.

Grants

Funding will be provided at the signature of the grant agreement between INFC and the recipient.
Infrastructure Canada reserves the right to hold back a portion of grant funding to be released once all
reporting conditions have been met.

RETScreen® software requirements

All retrofit projects applying for funding under the GICB program will be required to submit their buildings
structural information, energy profile, and GHG emissions using the RETScreen® Expert software. The
software is free to download and works as a comprehensive ‘decision support tool’ developed by Natural
Resources Canada for energy efficiency, renewable energy and cogeneration project feasibility analysis as
well as ongoing energy performance analysis.

Applicants are required to enter information regarding their building and project into RETScreen®
including: site location, building characteristics, current energy consumption, proposed measures, project
costs, etc. The completed RETScreen® Assessment will provide an overview of your building’s current
energy consumption, fuel use, and GHG emissions, as well as the estimated energy savings and costs,
GHG emissions reductions, financial viability and risk analysis of your proposed project.

New build projects may create a RETScreen® profile for their building(s) as well, but it is not required.
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For more information, please visit the RETScreen® Capacity Building Page.

Environmental assessment

Depending on where your project is located, you may be required to complete an environmental impact
assessment(s) prior to undertaking certain activities. Applicants are responsible for determining whether
their project may require an environmental impact assessment under the federal Impact Assessment Act,
and ensuring the assessment is completed. If you are unsure of your responsibilities please consult your
provincial/territorial government and the website on the basics of the federal environmental impact
assessment.

Duty to consult

The Government of Canada may have a legal duty to consult with, and if applicable, accommodate,
Indigenous Peoples when it contemplates conduct that might adversely impact Indigenous or treaty
rights. These rights include, but are not limited to, the right to hunt, fish, and practice traditional activities
and ceremonies. Infrastructure Canada will assess potential impacts of projects on these constitutionally
protected Indigenous and treaty rights to ensure that those affected are properly notified, consulted and,
where required, accommodated.

While the duty to consult is an obligation that rests with the Crown, the Government of Canada will
expect funding recipients under the GICB program to carry out certain procedural aspects of consultation
on a proposed project, where appropriate. For example, providing notification letters to, and organizing
consultation sessions with, communities that will be affected by the proposed project.

Reporting and audit requirements

All recipients of grant funding and contribution funding must provide reports to Infrastructure Canada.
The terms of reporting requirements will be set out in project funding agreements. These may include
any of the following: annual and final reports, status and progress updates, financial reports and
evaluation reports.

Annual and final reports will include, at minimum, information regarding the implementation progress of
the retrofit or new building project and details of project funding and their management

Recipients undertaking projects with total eligible project costs of $10,000,000 and above will be required
to report on Community Employment Benefits (CEB) to provide public reporting on the employment and
procurement opportunities achieved with a range of target groups (e.g., apprentices, Indigenous peoples,
women, persons with disabilities, veterans, youth, recent immigrants, small-sized, medium-sized and
social enterprises) as detailed in the CEB Guidance. The framework for CEB has been designed to
encourage recipients to consider measures to increase access for specified groups to employment
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through their projects while ensuring compliance with all trade obligations. Recipients with projects
below this threshold are also invited to report on these targets, but are not required to do so.

Reports on progress toward climate-focused objectives can be created through the RETScreen® Expert
software by inputting the building’s new energy consumption information into the building’s profile. At
minimum, the report should include the buildings net energy savings and net GHG emission reductions.
For more information on how to generate the report using RETScreen® Expert, please consult Annex A.

Exact requirements regarding eligibility to hire an external third party to conduct reporting on behalf of
the recipient(s) will be included in the contribution agreements with recipients.

INFC will monitor approved projects to ensure that funds are used in accordance with the terms and
conditions of the grant or contribution agreement.

Recipients may be required to conduct and submit one audit over the course of the contribution
agreement, carried out by an independent third party. INFC will reserve the right to review and audit
recipients as deemed necessary.

Endorsement

In order for Infrastructure Canada to provide funding, projects must be duly authorized or endorsed by a
resolution of Council, Band or Board of Directors, as applicable. The resolution must be received before a
grant or contribution agreement can be executed.

Disposal of assets

If at any time within six (6) years from the date of completion of the project, the recipient of project
funding under the GICB program sells, leases, encumbers or otherwise disposes of, directly or indirectly,
any asset funded, in whole or in part, with the financial assistance contributed under the terms of the
program, the recipient will have the responsibility to inform Infrastructure Canada and the recipient may
be required, at Infrastructure Canada’s discretion, to repay the federal government contribution in full or
in part. Grant agreements and contribution agreements will include clauses on the disposal of asset
period.

Privacy and Confidentiality

The information provided by an applicant in their application and under any other form will be used by
the Government of Canada for the review, evaluation and selection of applications under the Green and
Inclusive Community Buildings Program, that is administered and managed by Infrastructure Canada,
and/or for confirming past federal funding sought by the applicant.

Federal government institutions are bound by the requirements of the Access to Information Act and the
Privacy Act, as well as the Library and Archives Canada Act. These laws apply to the use, disclosure and
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retention of information (such as personal, confidential or other) under the control of federal
government institutions.

Applicants should note that Infrastructure Canada may consult and share the information provided in
applications with other federal government institutions or other organizations for the purpose of assisting
Infrastructure Canada with project review and evaluation, determining eligibility under other federal
government programs, and confirming past federal funding sought by an applicant. Infrastructure Canada
may also use and disclose the information to external experts (e.g., scientific, technical, financial,
marketing, or commercialization), hired by the Government of Canada under contract with confidentiality
obligations, for the purpose of assisting Infrastructure Canada with project review and evaluation and/or
determining eligibility under other federal government programs.

In submitting an application, applicants are consenting to such uses, sharing and disclosures of the
information for the purposes described above. Applicants are invited to clearly identify in their
application the provision of any information that contains trade secrets, is confidential or that if disclosed,
could reasonably be expected to result in material financial loss or gain to, or to prejudice the competitive
position of, a third party, or, to interfere with contractual or other negotiations of a third party, as
outlined in section 20 of the Access to Information Act. Once a funding agreement is signed, the name of
the successful applicant, location, date of approval, the funding amount, and the project description may
be proactively disclosed to the public.

Any questions?

If you have any questions about the Green and Inclusive Community Buildings program that were not
answered by this guide or its annex, please contact the GICB program team at infc.gicbp-
pbcvi.infc@canada.ca.

Version Date: April 2021
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ANNEX A: How to Complete the Online Application Form

All interested applicants are invited to register for a system login by first completing the Applicant
Registration Form located on the Infrastructure Canada website. Filling in this form will allow the GICB
team to conduct a preliminary verification of your eligibility as an applicant and create an account for you
in the online application portal. The creation of an account will allow you to access the application form
and gain access to applicant support services.

For any questions regarding the Registration Form, or general applicant and project eligibility not
answered by the Applicant Guide or its annexes, please contact: infc.gicbp-pbcvi.infc@canada.ca.

Once preliminary verification of your eligibility is completed, it is strongly suggested that applicants apply
online through the application portal to avoid delays in the processing of your application. Detailed
instructions on how to complete an application are found below.

& BEFORE YOU BEGIN:

Before you begin the application form, please read the list below and be certain that your project meets the each of the
minimum eligibility requirements. Projects not meeting the criteria below will be ineligible.

[] The building/asset must be a non-commercial community-oriented structure or space that provides open,
available, and publicly-accessible community services (See Question 43)

[]  The building/asset must be located in an area with underserved populations experiencing higher needs and be

the site of publicly-available programming and/or activities that demonstrably serve these populations (See

Question 46)

The building/asset must be of an eligible asset type (See Question 22)

The applicant must be an eligible recipient and must have authority over the building/asset either as the owner

or have secured an agreement with the asset owner to carry out the project (See Question 42)

The project must be implemented no earlier than April 1, 2021, and no later than March 31%, 2026 (See

Question 32)

A renovation, upgrade, repair or retrofit must achieve a climate-focused objective for a building/asset, including

measures that result in at least a 10% energy savings (using RETScreen® Expert software) and can demonstrate

an expected reduction in GHG emissions (must not lead to an increase in the buildings operation GHG emissions)

(See Questions 27-29)

A new build project must be one of the following: 1) Built to be a net-zero-carbon building; or, 2) Built to be a

net-zero-carbon-ready building; or, if exempted, 3) Built to exceed the highest standard of either 2017 National

Energy Code of Canada for Buildings or the newest energy code published, or the provincial or territorial code

(where the project site is located), whichever code is the higher standard (See Question 31)

[ Retrofit projects that intend to improve accessibility, as well as all new builds, must meet or exceed the highest
published accessibility standard as defined by the requirements in the Canadian Standards Association's
Technical Standard Accessible Design for the Built Environment (CAN/CSA B651-18) and/or application provincial
or territorial building codes, and relevant municipal by-laws (see Question 49).

Please note: Applicants do not need to complete their online application in one attempt. Applications can
be saved and returned to it as many times as necessary before submission. While using the Application
Portal, applicants will have access to support services at any stage during the application process.
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The Application Form: Step-by-Step

Section 1: Tell us who you are

A. Organization Type

1. Please select your organization type

Select from among the checkbox options provided.

All Indigenous organizations or governing bodies (including Indigenous not-for-profits,
municipal Indigenous governments) should select Indigenous governing body or
organization (including not-for-profits). You will be provided a series of checkboxes.
Please select from the list to locate your specific governing body or organization.

If you select federally or provincially incorporated not-for-profit, you will be asked to
provide your organization's incorporation number and to specify under which federal,
provincial, or territorial legislation you are incorporated.

2. Please provide a brief summary of your organization and mandate

This question only applies to federally or provincially incorporated not-for-profits
Using the text box, please provide a description of your organization focusing on its
mandate and priorities. [Character limit: 2000]

3. Please provide an explanation of how your organization is governed (e.g., board of directors,
advisory board) and its structure and demonstrate that your organization has effective
governance measures in place to provide appropriate oversight of this project

Using the text box, please provide an explanation of how your organization is governed
(e.g., by a board of directors, advisory board, etc.) and its structure. Please explain the
roles and credentials of key executives and personnel (e.g., the level of experience of
board members, etc.) and indicate how these individuals will specifically be involved in
the management and oversight of the proposed project.

The purpose of this question is to clearly demonstrate that your organization has
effective governance measures in place to provide appropriate supervision and control of
this project to ensure its success. [Character limit: 4000]

B. Organization Information

4. Organization Name

Using the text box, please provide your organization’s legal name as shown on the
certificate of incorporation/registration. Please ensure its full legal name is reflected. For
example, is your organization’s legal name “The Corporation of the City of Smithville” or
“The City of Smithville”?

5. Organization’s Province or Territory

Select from among the options provided the province or territory in which your head
office is located.
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6. Organization Mailing Address

e Using the text box, provide your organization’s full mailing address, including street
address, town/city, province/territory, and postal code. If your organization has multiple
buildings or locations, please provided the most central mailing location (e.g. for
municipalities, please provide the address of your townhall). Please note this is not the
address of the project site; this information will be captured below.

e Example: 180 Kent Street,

Ottawa, ON K1P 5P5

C. Contact Information:

7.

10.

11.

12.

13.

14,

Primary Contact Name
e Please provide the name of this project’s primary contact. This individual will be the
contact that Infrastructure Canada will reach out to with any questions regarding this
application and/or this project.

Primary Contact Title
e Please provide the primary contact’s job title (e.g., President, Executive Director).

Primary Contact Phone Number
e Please provide the primary contact’s phone number.

Primary Contact Email
e Please provide the primary contact’s e-mail address.

Secondary Contact Name
e Please provide the name of this project’s secondary contact. This individual will be the
contact that Infrastructure Canada will reach out to with any questions regarding this
application and/or this project if the primary contact is not available.

Secondary Contact Title
e Please provide the secondary contact’s job title (e.g., President, Executive Director).

Secondary Contact Phone Number
e Please provide the secondary contact’s phone number.

Secondary Contact Email
e Please provide the secondary contact’s e-mail address.
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Section 2: Tell us about your project

A. Project Location

In this section, you must provide information about where your project will take place. In some cases, this
may differ from where your organization’s office is located.

Project location information will be used by Infrastructure Canada to apply needs-based criteria under the
GICB Program.

15. Project Province or Territory
e Select from among the options provided the province or territory in which the project
will be undertaken.

16. Project Municipality, Local Service District, Reserve or Settlement
e Using the text box, please provide the name of the jurisdiction in which the project will
be located

17. Project Site Civic Address (or future civic address)
e Using the text box, please provide the full address of the project site, including the street
number and name. Please note: If the project site does not yet have an address, please
provide an approximate street address.

18. Postal Code of the Project Site
e Please provide the postal code of the project site.

19. Latitude
e Please provide the latitude of the project site. To determine the coordinates of the site,
please use Google Maps. Coordinates can be found by right-clicking on the project site.
Latitude and longitude appear at the top of the lists. Clicking on the figures will copy the
information to your clipboard. The first number is the latitude, which you can paste into
the application form. For example, the latitude of the headquarters of Infrastructure
Canada is 45.417.

20. Longitude
e Following the same instructions as above, please provide the longitude of the project
site. The second number is the longitude. For example, the longitude of the headquarters
of Infrastructure Canada is -75.701. Please be sure to include the negative sign (“-“)
before the coordinate.

B. Project Information

Eligible applicants may apply separately for each project they wish to have considered for funding. If you
are submitting multiple applications, please clearly indicate the priority ranking of the projects in
Question 62: Additional Information.
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21. Project Name
e Using the text box, please provide a name for your project. Note that if your project is
approved, this name will be use for public announcements, for the funding agreement
and for public reporting. [Character limit: 200]

22. Type of Building/Asset
e Please select the type of building/asset that will be part of your project from the list
provided. You can only select one type, so please select the one that best describes your
project.

23. Type of Project

e Select if your project will be a Retrofit, Repair and/or Upgrade to an existing building, or if
it will be the construction of a new building (“New Build”).

e Note: An expansion or addition of 30% or greater of an existing building’s floor space is
considered a new build project. Projects involving the demolition of over 30% of an
existing building’s floor space are also considered new build projects. Projects that
demolish up to 30% of an existing building's floor space and reconstruct/renovate/rebuild
up to 30% of the building's baseline floor space are considered retrofit projects.

24. Short Project Description
e Using the text box, please provide a concise summary of your project (e.g. the nature of
the rehabilitation, renovation, repair, expansion, or construction work). Describe what
you are looking to achieve, and how you will achieve it, including information about the
communities and populations the project will benefit. Please note that this information
may be used by Infrastructure Canada for public reporting. [Character limit: 1000]

25. Detailed Project Description
e Using the text box, please provide a longer and more detailed description of your project
than the description found in Question 24. This description should provide information
about the project, its objectives, who it will benefit, and your projected timeline for
completing it. [Character limit: 2000 for small and medium retrofit and 4000 for large
retrofits and new builds.]

26. Project Rationale: Community Needs
e Using the text box, please explain the rationale for undertaking your project. Please
provide the following:
o For Retrofit projects: [Character limits: 3000 for small and medium retrofit and 6000
for large retrofits]
= What open and publicly-available community services/programs are currently
being offered at the building site?

=  What and whose needs will the project serve?
= How will this project benefit the local community?

o For New Build projects: [Character limit: 6000]
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=  What open and publicly-available community services/programs will be offered
at the building site? What and whose needs will the project serve?

= Describe the access and/or availability of similar infrastructure in the local area
and how the project will benefit the community or fill a community gap/need.
You may also choose to highlight if the proposed location is near other
infrastructure (e.g., schools, senior’s residences) whose users may be expected
to benefit from your proposed new build. You may also wish to indicate if the
proposed location is easily accessible by walking, public transit and/or roads
and highways.

Section 3: How does your project support the objectives of the GICB Program?

A. Environmental/Green Objectives

For Retrofits

Questions 27-29 require use of the RETScreen® Expert software and the completion of a RETScreen®
Assessment. You can complete a RETScreen® assessment by first downloading the RETScreen software
package and installing it on your computer. This tool is free to use for applicants to this program. A
software key for access to RETScreen Expert Professional mode (required for the program’s full

functionality and to save files) will be provided to program applicants.

Using the RETScreen® Expert software, you will need to create a new profile for your
building/asset, comparing the “base case” (current energy and emissions profile of the
building/facility) with the “proposed case” (the expected energy and emissions profile of the
building, post-retrofit. The analysis will require your building’s current energy consumption,
which can be inputted into the software from your utility bills.

Once completed, your RETScreen® Assessment will provide you with an overview of your
project’s estimated energy savings, and GHG emission reductions.

Using the software, you will need to share your RETScreen® file (.retx) in Q29 of the Application
Form. The report will be used by Infrastructure Canada as part of the assessment of your
application.

Please note: if you have previously used the ENERGY STAR Portfolio Manager® or EnergyCAP to
establish baseline energy efficiency measures for your building or asset, you may use these as
part of the RETScreen® assessment when prompted.

Please note: Retrofit projects that will not, according to the RETScreen® assessment, achieve a minimum
energy savings of at least 10% will not be eligible for funding.

27. Total estimated energy savings

e Based on the completed analysis in the RETScreen® Expert software, please enter the
percentage of total estimated energy savings from your project.

28. Estimated Greenhouse gas (GHG) emission reduction

e Based on the completed analysis in the RETScreen® Expert software, please enter the
estimated greenhouse gas (GHG) emission reduction in tonnes generated by your
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project. Do not submit a negative value as this would be interpreted as an increase in
GHG emissions rendering your project ineligible. (e.g. If GHG emission reduction is 50
tonnes, input “50” and not “-50”.)

29. Upload the full RETScreen® Assessment
e Please upload the RETScreen® assessment file (.retx) for your project.

30. Has your project undergone an energy efficiency audit?
e Please select Yes or No. If you choose Yes, please upload your energy efficiency audit
document using the upload button provided and follow the instructions.
o Please select from the drop-down menu (Yes or No) to attest to your intent to
undergo an audit in the next 3 months.

For New Builds

In Question 31, you are asked to declare to what standard you will build your project. Please select one of
the three available options.

Please note: Applicants applying to build net-zero-carbon buildings will receive a higher score than those
that propose to build net-zero-carbon-ready buildings.

31. To which net-zero building design standard will your project be built?
e Net-zero-carbon performance

o Net-zero-carbon performance means that the building is a highly energy efficient
building that produces onsite, or procures, carbon-free renewable energy or high-
quality carbon offsets in an amount sufficient to offset the annual carbon emissions
associated with building materials and operations. You can review the Zero Carbon
Building Design Standard V2 for more information.

o Projects that select this option will be asked to provide a Canada Green Building
Council Zero-Carbon Building Design Certification for their project. If you have not
already obtained the certification, you must be prepared to obtain it within three

months of applying. The cost of obtaining this certificate is considered an eligible
cost under the GICB program if incurred after April 1, 2021.

e Net-zero-carbon-ready

o A net-zero-carbon-ready building is one that has been designed and built to a level
of performance such that it could, with the addition of solar panels or other
renewable energy technologies, achieve net-zero performance in carbon emissions.

o Please upload your building’s transition plan for achieving net-zero-carbon
performance. Building transition plans must be verified by a qualified professional
(i.e., a professional engineer or a green building professional with suitable green
building training, certification(s) or expertise related to the project).
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e Seeking exemption from net-zero-carbon performance standards

o If you are an applicant from a remote and Northern community, (including all
communities in the territories) you may seek an exemption to the net-zero
requirement for new builds if the project is in a location where standards cannot be
met due to geographical or logistical constraints. If you are seeking this exemption,
please provide an explanation and justification in the text box provided. You must
explain the limitations faced and any mitigation measures taken to address these
limitations. The granting of exemptions is subject to INFC approval and may result in
your application being determined as ineligible.

o Please include the specific design measures being implemented that will allow the
building’s energy performance to exceed the 2017 National Energy Code of Canada
for Buildings (or the newest energy code published) or the provincial or territorial
code (where the project site is located), whichever code is the higher standard.
[Character limit: 2000]

B. Project Timelines
32. Please provide the project’s forecasted dates for the following key milestones.
Please use the calendar tool provided for all sub-questions related to project timelines.

e Forecasted Planning Start Date
o Please provide the date on which you anticipate beginning to put together formal
technical plans for your project (design phase).
e Forecasted Permit and Approvals Date
o Please provide the date on which you anticipate receiving all required approvals to
get your project started.
e Forecasted Site Preparation Start Date
o Please provide the date on which you will begin to prepare your site before
construction/work can start, including any vegetation clearing.
e Forecasted Construction Start Date
o Please provide the date on which substantial work on your project will begin.
e Forecasted Construction End Date
o Please provide the date on which the project will be substantially completed, when
an engineer or other professional determines that all construction objectives have
been met, OR the date on which the building/asset will be open to the public.
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C. Project Costs and Funding

33. Please provide the following information regarding project costs, and upload budget
documentation. Clearly identify the project’s eligible and ineligible costs as well as their
estimated value.

e Please provide numerical figures in the text boxes provided.
Note that only costs incurred after April 1, 2021 are eligible. If a contract has been signed
prior to April 1, 2021, all related expenditures to that date are not eligible even if they are
to be incurred after April 1.
Total project costs: the overall cost of your project, including eligible and ineligible costs.
Total eligible costs: the sum of all your eligible costs.
Federal Share: The amount of funding you are seeking from Infrastructure Canada.
Information on federal cost share is found in the Applicant Guide.
Applicant Share: The balance of funds you will be contributing to the project, including all
ineligible costs.
Other sources of funding: Funds you are receiving from all sources other than from
Infrastructure Canada. If you are receiving funds from another federal department for
expenses related to this project, please also include this information here.

TOTAL vs. ELIGIBLE COSTS - Who is paying for what?

Federal Share and Applicant Share of funds are important concepts to understand and consider to ensure the
success of your project. The maximum Federal Share of the costs of your project under the Green and Inclusive
Buildings Program is determined by your total eligible project costs, not by your total project costs. All ineligible
costs are part of the Applicant Share. These are your responsibility and will not be eligible for federal
reimbursement.

Note: Any cost increases or cost overruns will not be covered by Infrastructure Canada. It is therefore important
that you include in your budget all contingency amounts according to the stage of your project (conceptual,
preliminary design, detailed design and ready to tender).

For example, a project could include the following costs, which includes contingency costs:

= $1.5M for design contracts costs

= $3.5M for construction contracts costs

= S1M for land acquisition for proposed building expansion
= S500K for salaries within your organization

Under this Program, only the design and construction contracts are eligible costs (S5M). The remaining costs are
ineligible ($1.5M). The total project cost is the sum of the total eligible costs and the ineligible costs (S5M + $1.5M
=56.5M).

If the Federal Share is 80% of eligible costs (80%*$5M=54M), then the Applicant Share is the balance of funds that
needs to be secured by your organization ($6.5M - S4M = $2.5M).

Please note: Recipients will ensure that contracts are awarded in a way that is fair, transparent and
competitive. If you are planning on awarding non-competitive contracts (sole source) as part of your
project, you must receive the authorization from the Government of Canada prior to their signature for
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these costs to be deemed eligible for a federal reimbursement. Additional information will be required
and approval delays are anticipated.

34. If funding has not been secured, please provide a description of how you will secure the funding,
as well as the date it will be secured.
e Using the text box, please provide the amount of funding not yet secured for your
project, a description of your plans to secure the balance of funds, as well as the date on
which you anticipate all funding to be secured. [Character limit: 1000]
e Please note: By submitting an application, applicants commit to securing the balance of
funds should their project be approved for federal funding.

35. Please provide the breakdown of the federal contribution that your organization will be claiming
per fiscal year (April 1st to March 31st) from Infrastructure Canada. Each line must be
completed. If a federal contribution is not required for a given year please enter “0”.

e The Government of Canada’s fiscal year begins April 1 and ends on March 31. Please
specify the amount of funding for eligible costs you will be claiming from Infrastructure
Canada for each fiscal year of your project’s implementation.

e Note that this is not necessarily the year in which you will be incurring costs, but rather
when you will be submitting them for reimbursement to Infrastructure Canada.

D. Maintenance and Ongoing Operations

Maintenance and ongoing operations are not eligible expenses under this program. Please confirm that
the organization will have the financial capacity to maintain building/asset operations post completion, as
well as the programs and/or services for a period of 6 years following the completion of construction,
renovation and/or retrofit activities.

36. Please check this attestation box to confirm that your organization will have the financial capacity
to maintain building/asset operations, as well as the programs and/or services for a period of 6
years following the completion of construction, renovation and/or retrofit activities.

e Using the checkbox, please attest to your organization’s financial capacity.

E. Project Readiness

37. Please indicate the current class estimate for your project.

e (lass estimates are cost estimates for your project that are provided at different steps of
the design process. Class D estimates are generally estimates provided early in the design
process, whereas Class A estimates can only be provided after all construction
documents are verified and complete. Please select your current class estimates from the
drop-down menu.

o Class estimates are defined as:

o Class A: Estimates made after bids for a project have been received, evaluated,
verified and once a contract is ready to be signed. Budgets for projects at this stage
usually include a contingency of 5% to 10%.
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o Class B: Estimates made at the “Detailed Design” stage when the project is ready for
tendering. Budgets for projects at this stage usually include a contingency of 11% to
15%.

o Class C: Estimates at the “Preliminary Design” stage and may be referred to as pre-
tendering estimated. Budgets for projects at this stage usually include a contingency
of 16% to 20%.

o Class D: Estimates at the “Conceptual Design” stage. Budgets for projects at this
stage usually include a contingency of 21% to 30%.

For more information, please refer to the definitions of estimates here.

38. What is the contingency percentage currently included as part of your project’s budget?

In the box provided, please provide a figure that indicates your contingency percentage.
This is the amount that is added to your cost estimates to account for risks and
uncertainties. Please provide the figure as a percentage of your overall budget. For
example, for a budget of $10M, a contingency of S1M would be expressed as 10%.

39. Please indicate the status of the construction permits required for your project.

Please select from the checkbox options provided.

40. Please provide details on community and stakeholder engagement activities that have been
conducted in relation to the project, including with Indigenous peoples.

Using the text box, please describe the information you have received from these groups
concerning your project. [Character limit: 4000.]

F. Information about the Building/Asset:

41. For retrofits only: Please indicate the current condition of the building or asset.

Please select from the checkbox options provided. The current condition of your building
or asset should be evaluated as follows:

o Very poor: Immediate need to replace most or all the asset. There are health and
safety hazards that present a possible risk to public safety, or the asset cannot be
serviced or operated without risk to personnel. Major work or replacement is
required urgently. The operating asset has less than 10% of its expected service life
remaining.

o Poor: Failure likely and substantial work is required in the short term. Asset barely
serviceable. No immediate risk to health or safety. The operating asset has less
than 40% of its expected service life remaining.

o Fair: Significant deterioration is evident; minor components or isolated sections of
the asset need replacement or repair now, but the asset is still serviceable and
functions safely at an adequate level of service. The operating asset has at least
40% of its expected service life remaining.
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o Good: Acceptable physical condition; minimal short-term failure risk, but potential
for deterioration in the long term. Only minor work required. The operating asset
has at least 80% of its expected service life remaining.

o Very good: Sound physical condition. The asset is likely to perform adequately. The
operating asset has at least 95% of its expected service life remaining.

42. Is your organization the owner of the building or asset involved in this project?
e Select “Yes” if your organization owns the building or asset to be retrofitted, or in the
case of new builds, the land on which the new building or asset will be built.
o |f “No” is selected, you must attest that you have a valid agreement with the owner of
the land, building or asset that will allow you to carry out the project.

43. Does the building or asset implicated in the proposed project provide open, available, accessible
services directly to the public?
e Please select from the checkbox options provided. Please note, only buildings or assets
that provide open, available, publicly-accessible services directly to the public are eligible
for funding under this program.

G. Risk and Mitigations

44. Please provide the risks associated with your project as well as corresponding mitigation
measures. Infrastructure projects can be complex as they may involve new technologies, require
coordination among multiple partners or land acquisition, face shortages in skilled labour and
supplies or be subject to specific legislatives requirements.

e |n text box, please provide a concise explanation of anticipated project planning and
implementation risks and the steps you will be taking to mitigate them. [Character limits:
2500 for small and medium retrofits, and 4000 for large retrofits and new builds]

45. Please describe your organization’s internal capacity and expertise to manage and execute the
project. If applicable, please include any past funding experience with the Government of Canada
and the results of the project.

e Using the textbox, please provide a concise description of the capacity of your
organization to oversee and implement your proposed project. [Character limits: 2500
for small and medium retrofits, and 4000 for large retrofits and new builds]

H. Benefits to Underserved and High Needs Communities

Funding for the GICB program is targeted to communities that are underserved, have higher needs,
and serve equity-seeking groups. Equity-seeking groups are communities that experience significant
collective barriers to participating in society. This could include attitudinal, economic, environmental,
historic, and/or social barriers based on age, sex, ethnicity, disability, economic status, family status,
race, sexual orientation, gender identity or expression, etc.
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46.

47.

48.

49.

50.

Will your project be targeted to communities that are underserved, with higher needs, and/or
equity-seeking groups?
e Please select “Yes” or “No”. Please note, projects that do not serve one or more
communities that are underserved, with higher needs, and/or equity-seeking groups are
not eligible for funding.

Please indicate which of the following groups will benefit from the proposed project.
e Please select the population and groups to be served using the checkboxes provided.
e |nthe text box, please describe how this project will benefit these groups. [Character
limit: 2500 for small and medium retrofits; 4000 for large retrofits and new builds.]

Will your project address measures under the Truth and Reconciliation Commission Calls to
Action or other municipal, regional and community plans and reports?

o Please select “Yes” or “No”. If Yes is selected, please provide a description of what needs
your project responds to using direct references to any municipal, regional or community
reports, or the Truth and Reconciliation Commission’s 94 Calls to Action. [Character limit:
1500 for small and medium retrofits; 4000 for large retrofits and new builds.]

Will your project remove barriers and improve accessibility for persons with disabilities (e.g.,
installation of accessible entrances, power assisted door openers, elevators, accessible
washrooms, visual and audible alarms systems, and signage with large print, high contrast
lettering and Braille, etc.)?

e The Accessible Canada Act defines barrier as anything — including anything physical,
architectural, technological or attitudinal, anything that is based on information or
communications or anything that is the result of a policy or a practice — that hinders the
full and equal participation in society of persons with an impairment, including a physical,
mental, intellectual, cognitive, learning, communication or sensory impairment or a
functional limitation.)

e Please select Yes or No from checkbox. If you select Yes, please attest using the check box
provided that the project will at minimum meet the highest published accessibility
standard as defined by the requirements in the Canadian Standards Association's
Technical Standard Accessible Design for the Built Environment (CAN/CSA B651-18)
and/or application provincial or territorial building codes, and relevant municipal by-laws.

If your project is expected to exceed the highest applicable accessibility standards above, please
explain how and describe what elements will be implemented.

e All projects are expected to meet the highest published accessibility standards applicable
as noted in Q.49. If you are intending to exceed these standards, please identify concrete
measures you will be implementing as part of your project and how they will exceed the
highest accessibility standards applicable to your project. Accessibility audits can be
conducted and provided as supplementary information. Expenditures related to
accessibility audit are eligible costs under this program. Provide your description in the
text box provided. [Character limits: 2000 for small and medium retrofits; 4000 for large
retrofits and new builds]
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I. Climate Resilience and Adaptation

Applications will be evaluated based on the degree to which they consult future climate data and
integrate measures to improve the climate resilience of their project. Projects that identify medium or
high risks but do not include measures to address these risks will be ineligible.

Small and Medium Retrofit Projects:

51. What current or future climate change impacts and associated natural hazards create risks for
your project? Please check all that apply and provide a list of the climate data you consulted in
answering this question.

Using the checkboxes provided, select which risks your project will be more susceptible
to in the future due to the effects of climate change.

Please refer to Annex B for a list of resources, including a Climate Resilience First
Assessment Worksheet that provides a step-by-step guide for assessing climate risks that
will assist you in answering this question.

In the text box, identify what climate data were consulted to assess the climate change-
related risks of your project. [Character limit: 1500]

52. What resilience measures are you implementing to address the climate risks facing your project?

Using the checkboxes provided, select all measures that will be incorporated into the
implementation of your project. In the text box, provide details on measures adopted, or
why no measures have been included. For example, you could describe how the
measures taken will increase resilience, including specific resilience measures to address
the medium and high climate risks identified above. Examples could include installing
flooding sensors in elevators; or elevating electrical and HVAC systems to minimize flood
risk. Note that some climate change risks may require the planning of multiple resilience
measures.

If you identified a risk in Question 51 but have not presented any planned resilience
measures for, please provide an explanation.

Please refer to Annex B for descriptions and examples of different resilience measures to
address different climate risks.

[Character limit: 4000]

53. Is the building or asset you are proposing to retrofit currently used or intended to be used for
disaster relief?

Select Yes or No in the checkbox provided. Projects to be used for disaster relief need to
be designed with considerations that will allow operation of the building to continue
after a disaster. For example, your project may need to include considerations for
generators, or additional gathering spaces for the community in case of disaster.
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Large Retrofit and New Build Projects

54,

55.

56.

Is your project at risk of, or vulnerable to climate-influenced risks or natural hazards such as
flooding, earthquakes, wildfires, permafrost melt or coastal erosion? Please provide an
assessment of the current and future climate risks for the proposed project. The assessment
should consider climate risks during the construction phase as well as changes during the
planned operation and maintenance phases over the entire lifespan of the building or asset.

e Using the text box, please provide an assessment of the current and future climate risks
towards the project you are proposing. The assessment should consider climate risks
during the construction phase as well as changes in climate risks during the planned
operation and maintenance phases over the entire lifespan of the building or asset. For
example, wildfires will present a risk to a community center project if it is located near a
forested area that is experiencing increased occurrence of drought and increasing
temperatures.

e You may wish to consult multiple climate models to consider the range of potential
future changes. Please refer to Annex B for a list of resources, including a Climate
Resilience First assessment worksheet that provides a step-by-step guide for assessing
climate risks. This worksheet can be used to determine the answer(s) to this question.
[Character limit: 4000]

Please list the climate data and tools that were consulted to assess any current and future
climate risks to your project. If no future climate data were consulted, please provide an
explanation. You may wish to review/consider future climate projections available through the
Canadian Centre for Climate Services and ClimateData.ca in order to assess your climate change
risks.

e |n the textbox provided, please list the climate data and tools that were consulted to
assess any current and future climate risks to your project. If no future climate data was
consulted, please provide an explanation. [Character limit: 4000]

e Please refer to Annex B for additional support, reference and resources on climate
change data and tools.

What adaptation/resilience measures have been taken or will be taken to improve the climate
resilience of your building or asset? Projects must demonstrate how these measures will address
all the climate risks identified in Question 54.

e Please provide details on how the measures taken will increase resilience, including
specific resilience measures to address all the medium or high climate risks identified.
Examples could include installing flooding sensors in elevators; or elevating electrical and
HVAC systems to minimize flood risk. Some climate change risks may require the planning
of multiple resilience measures. If you have identified a risk but not presented any
planned resilience measures, please provide an explanation. [Character limit: 4,000.]
Please refer to Annex B for descriptions and examples of different resilience measures to
address different climate risks.
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57.

Is your building or asset intended to be used for disaster relief?

e Select Yes or No in the checkbox provided. Projects to be used for disaster relief need to
be designed with considerations that will allow operation of the building to continue
after a disaster. For example, your project may need to include considerations for
generators, or additional gathering spaces for the community in case of disaster.

Section 4: Additional information

58.

59.

60.

61.

62.

If you have previously submitted your project to one of the following Investing in Canada
Infrastructure Program streams (through a province or territory), please identify which one by
selecting from the streams below:
e |f you have previously submitted the project to the Investing in Canada Infrastructure
Program through your province or territory, please indicate the relevant stream.

If you have previously submitted your project to another federal program for funding, please
select all the programs that apply from the list below:
e [f you have previously submitted the project to other federal funding programs, please
select from the list provided. If you cannot find a program in the list, please choose
“other” and enter the name(s) of the program(s) in the text box provided.

If you have previously submitted your project to another provincial or territorial program for
funding, please indicate which province or territory and state the name of the program below:
e |f you have previously submitted the project for funding through a provincial or territorial
funding program, please indicate the province or territory and the name(s) of the funding
program(s) in the text box provided. [Character limit: 1000]

If you have previously submitted your project to one of the federally-supported programs of the
Federation of Canadian Municipalities, please indicate which of the programs below.
e |f you have previously submitted the project to a federally supported program of the
Federation of Canadian Municipalities, please select the relevant checkbox.

Additional documentation
e |f you have additional information relevant to your project, please upload it here and
clearly identify the nature of the information in the title. For example, if you are
submitting multiple applications and want to communicate the priority ranking of your
projects, this would be where you would upload your prioritized project list.
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ANNEX B: Climate Resilience Resources

This annex provides information to support you to include climate change considerations as part of your
project design and implementation, and to ensure that infrastructure you are retrofitting or constructing
is resilient to weather and climate hazards, today and into the future.

Section A outlines key resources helping you to access relevant climate data (Q.51 for retrofits and Q.54
& 55 for new builds)

Section B provides an example of a worksheet-based lightweight climate risk screening tool. This tool (or
similar analyses) can provide insight into where climate change impacts may present increased risks to
your project location, help you prioritize next-step analyses, and frame potential climate change
resilience actions.

Section C provides examples of measures that can be implemented to increase the resilience of the asset
to climate change. You are asked to provide risk reduction measures as part as your project application
under this program (Q.52 for retrofits less than $S3M in eligible costs and Q.56 for projects above $S3M in
eligible costs)

A. Climate Information Resources

Canada Centre for Climate Services (CCCS):
The CCCS has developed a suite of data portals that are useful for Canadians looking for an entry-level
understanding of climate change trends, informed decision-makers that need high-resolution data, and
researchers with climate science backgrounds looking to collaborate and share information. These portals
include:

e Climate Atlas of Canada

e C(ClimateData.ca

e Platform for the Analysis and Visualization of Climate Science

The CCCS also helps guide Canadians in their understanding and use of climate data by providing direct
access to climate experts through the Climate Services Support Desk. The Support Desk can be reached
by phone at 1-833-517-0376, by email at info.cccs-ccsc@canada.ca, or through the CCCS website. Please
check the CCCS website on a regular basis as new tools and resources become available.

Climate Resilient Buildings and Core Public Infrastructure (CRBCPI) report: an assessment of the impact of
climate change on climatic design data in Canada

The National Research Council, in collaboration with Environment and Climate Change Canada and other
partners, has released a forward-looking set of climate data that aligns with design information used in
the National Building Code of Canada and Canadian Highway Bridge Design Code. This data, which must
be used following guidance provided in the associated report, is available here: https://climate-
scenarios.canada.ca/?page=buildings-report-overview

Regional Climate Data
e Atlantic Climate Adaptation Solutions Association: https://atlanticadaptation.ca/
e Canadian Climate Data and Scenarios: http://climate-scenarios.canada.ca/?page=main
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e New Brunswick's Future Climate Data : http://acasav2.azurewebsites.net/

e Newfoundland and Labrador, Climate Data and Tools: http://www.turnbackthetide.ca/tools-and-
resources/climate-data-and-tools.shtml

e Ontario Climate Risk Institute: https://climateriskinstitute.ca/climate-data/

e Ouranos (Québec): https://www.ouranos.ca/

e Pacific Climate Impacts Consortium (British Columbia): https://www.pacificclimate.org/

e Prairie Climate Centre: http://prairieclimatecentre.ca/

B. Climate Resilience First Assessment Worksheet

The Climate Resilience First Assessment Worksheet below can be used to assess the climate risks to your
project, whether it is a small retrofit or a new build. This can be used to support the answers to the
Climate Resilience Merit criteria.
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CLIMATE RESILIENCE FIRST ASSESSMENT WORKSHEET

Ensuring infrastructure resilience to climate change impacts involves assessing project vulnerability to changing weather and climate impacts, now and in the future. Resilience against climate change impacts will ensure capacity,
safety, and decrease long-term costs throughout the infrastructure life span. This worksheet helps a user to note infrastructure components exposed to climate impacts, the key hazards, and risk reduction measures.

1.1 What infrastructure project is proposed?

1. PROJECT DEFINITION

1.2 Where will the new or retrofitted infrastructure be located?

1.3 How long is the new or retrofitted infrastructure expected to last?

2. MAJOR INFRASTRUCTURE COMPONENTS, CHANGING WEATHER CLIMATE HAZARDS, AND RESULTING RISKS

2.1 Which major infrastructure
components may be exposed to weather &
climate hazards?

2.2 What weather & climate hazards could
affect the component?

2.3 What are the potential consequences
of this hazard, to the major component?

2.4 How will hazard-relevant indices change over
infrastructure lifetime due to climate change? Use
Table 3 to develop this estimate.

2.5 How could the change
described in Column 2.4 change
the risk to this component?

3. UNDERSTANDING FUTURE HAZARD CHANGES

3.1 Hazard type

3.2 Hazard-relevant climate indices

3.3 Climate information source: include information such as
location, resolution, scenario. Include a link for reference.

3.4 Quantitative or qualitative change in metric between present and end
of infrastructure lifespan

4. RISK REDUCTION MEASURES

4.1 Accounting for the risk changes in section 2.5, describe the risk reduction measures for this project. This could include changes in location and siting, design and build considerations, or operation and maintenance procedures.
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COMPLETING THE CLIMATE RESILIENCE FIRST ASSESSMENT

Finding climate change information that relates to potential hazards to your planned infrastructure project is important. Contact the Canadian Centre for Climate Services (CCCS) if you need help filling in this
worksheet. The Support Desk can be reached at info.cccs-ccsc@canada, through the CCCS website or by calling 1-833-517-0376 There is a compendium of worked examples of this worksheet to help
facilitate the completion of it.

1. PROJECT DEFINITION

1.1: Provide the name of the infrastructure project. The name should be consistent with the project for which funding is being requested.

1.2: Provide the location of the infrastructure project.

1.3: Provide the expected lifespan (design life) of the infrastructure. Recognize the potential for major infrastructure projects to last well beyond their expected lifespans.
2. MAJOR INFRASTRUCTURE COMPONENTS and CHANGING CLIMATE HAZARDS

2.1: Develop a list of major infrastructure components associated with the planned infrastructure that may be exposed to weather and climate hazards. For this first assessment, target a high-level list that
includes at most 10 components. Avoid an overly detailed or granular list. Expanded table if more space is required.

2.2: For each component listed in Section 2.1, develop a list of weather or climate hazards that could negatively affect the component. Carefully consider the component location, function, operation, and relation
to other components and the surrounding environment, to ensure that all hazards are recognized. Copy Table 2 into an expanded table as required if more space is needed.

2.3: For each hazard listed in Section 2.2, qualitatively identify the consequences of the hazard on the component listed in Section 2.1, if the hazard were to manifest.

2.4: Provide a quantitative or qualitative statement on how the hazard is expected to change over the expected infrastructure lifetime. Use Table 3 to develop this statement.
2.5: Based on the statement of change for each hazard, identify whether the change will result in an increase or decrease in risk for each component.

3. UNDERSTANDING FUTURE HAZARD CHANGES

3.1: Copy all weather hazards identified in Section 2.1 to this column. Only provide one entry for hazards that are identified across multiple components.

3.2: For each infrastructure-specific hazard listed in Section 3.1, identify one or more general ‘hazard-linked’ climate indices that could be used to assess ongoing and future changes to hazard frequency and/or
severity. In some cases, climate indices may exist that directly speak to your changing infrastructure hazards. However, this may not be the case, which means using other available climate indices as indirect
‘proxies’ to provide reasonable first insights. Consider using qualitative indices (e.g. ‘relatively high river flood levels’ or ‘general permafrost extent’) where necessary. Be sure to clearly document cases where no
relevant hazard-linked climate indices can be found. To identify available hazard-linked climate indices, you are encouraged to explore trusted national and regional sources that provide infrastructure-relevant
climate data. Some trusted sources of Canadian climate change information are listed in Table 1. If you would like one-on-one support, please contact the CCCS Support Desk at info.cccs-ccsc@canada.ca, online
at the CCCS website or call 1-833-517-0376.
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3.3: Once an appropriate hazard-linked index is identified for each hazard (Section 3.2), clearly document the source of information used to explore current and future changes to this index. It is good practice to
document the scenario and models used, and the region over which results are averaged, or the resolution if a single grid point is used. Including a hyperlink of your sources for future reference.

3.4: Develop an estimate of change for each hazard-linked index (Section 3.2) for the project location (Section 1.2), over the expected infrastructure lifespan (Section 1.3), for the climate scenarios, models and
locations specified. Quantitative future projections may be described in terms of change from a historical baseline value or a new future value. In either case, document the time periods used for both the future
and historical baseline. Note also that in some cases projections for the “2020s” indicate that change from historical observations may already be considerable. Where quantitative estimates of future change are
not available, it is still very useful to provide a best qualitative estimate of expected change based on available climate change information (e.g. ‘river flooding may increase’). Finally, where no information is
available on changes or information is too uncertain to estimate a change value, flag that fact for potential further analysis.

Table 1: Example Climate Information Sources

Climate Information Source Overview
ClimateData.ca An accessible and evolving source of climate change indices that also provides custom analyses, support, and sector-specific
information.
Climate Atlas of Canada An accessible source of multiple climate change indices, including Town and City-specific climate reports.

Climate Resilience Buildings and Core A source of technical climate change information tailored to buildings and other infrastructure. Climate change information aligns
Public Infrastructure Project with and is intended to inform on design loads for the National Building Code of Canada and the Canadian Highway Bridge Design
Code.

4. RISK REDUCTION MEASURES

4.1: Based on the estimated direction of risk changes documented in Section 2.5, list risk reduction measures for this project. You can develop a list of potential adaptation and resilience options that could be
employed to reduce increased risks to components arising from climate change. In addition to options incorporated into new infrastructure design or retrofitting, be sure to consider alternative risk management
options, such as through strategic asset management planning, operations and maintenance, and behavioural change. For standards-based guidance options, you are encouraged to consider climate resilient
codes and standards summarized at https://www.canada.ca/en/environment-climate-change/services/climate-change/canadian-centre-climate-services/basics/developing-climate-resilient-standards-codes.html.
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C. Examples of Resilience Measures

The application refers to different types of resilience measures that can be taken as follows:

Building Materials: This refers to the use of building materials that will enhance the overall
resilience of your structure - for example using fire resistant materials for roofing or siding to
mitigate against increased risk of wildland fire.

Design Consideration: This refers to any action taken to the design of the structure such as
designing for passive heating and cooling, or moving electrical equipment above ground to
mitigate against flooding.

Operations & Maintenance: This refers to any management strategies and/or policies to address
climate risks, such as a wildland fire risk management strategy.

Natural/ Green Infrastructure: Infrastructure Canada generally defines natural infrastructure as
the use of naturally occurring resources or engineered use of natural resources to provide
adaptation or mitigation services to the gradual and/or sudden impacts of climate change or
natural hazards. This could include using rain gardens to mitigate against extreme precipitation
and flooding, or the use of shade trees to address heat waves and increasing temperatures.

This is not an exhaustive list of every climate hazard, or resilience measure for the listed hazards, but
provides examples of the types of resilience measures that can be taken. It is important that resilience

measures are selected as appropriate to the specific consequences of each climate hazard to the asset.

Climate Hazard Examples of Resilience Measures

Coastal Erosion Resilience informed Standards, codes or guidance

e Coastal Flood Risk Assessment Guidelines for Buildings and Infrastructure Design
Applications

Design Considerations
e Locating away from shoreline
e Locating critical infrastructure (electrical system, HVAC, plumbing etc.) above
ground to reduce inundation

Building Materials
e  Waterproof materials for foundations and flooring

Natural Infrastructure
e Wetlands, sea walls

Erosion Resilience informed Standards, codes or guidance

e (CSA W205:19 Erosion and sedimentation management for northern community
infrastructure

e (CSA W208:20 Erosion and sediment control, installation and maintenance

e (CSAW202:18 Erosion and sediment control inspection and monitoring

Flooding Resilience informed Standards, codes or guidance

e (CSA 7800-18 Guideline on Basement Flood Protection and Risk Reduction
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https://store.csagroup.org/ccrz__ProductDetails?viewState=DetailView&cartID=&portalUser=&store=&cclcl=en_US&sku=CSA%20W205%3A19
https://store.csagroup.org/ccrz__ProductDetails?viewState=DetailView&cartID=&portalUser=&store=&cclcl=en_US&sku=CSA%20W205%3A19
https://www.csagroup.org/store/search-results/?search=all~~•CSA%20W208:20%20Erosion%20and%20sediment%20control,%20installation%20and%20maintenance
https://www.csagroup.org/store/product/CAN%25100CSA-W202-18/
https://www.csagroup.org/store/product/Z800-18/

e  (CSA A440S1-19 Canadian Supplement to AAMA/WDMA/CSA 101/1.5.2/A440-17,

North American Fenestration standard/specification for windows, doors and
skylights
e (CSA A123.26:21 Climate Resilience of Low Slope Membrane Roofing Systems
e (CSA B805-18/ICC 805-2018 Rainwater harvesting systems
e (CSA 7240.10.1:19 Site Preparation, Foundation, and Installation of Buildings

Design considerations
e Relocate critical infrastructure (electrical system, HVAC, plumbing etc.) above
ground to reduce flood risks
e Install backwater valves and sump pumps
e  Raising elevation of building

Building Materials
e Consider use of waterproof materials for foundations and flooring
e Ensure Windows and doors are water tight

Natural Infrastructure
e Berms, and native plants to absorb excess water
e Rain gardens
e Bioswales

Hail Building Materials
e Durable roofing materials to withstand hail
e Use impact resistant glass for windows
Operations and Maintenance
e Develop procedure to inspect building and critical systems after hail storm
Heat island Design considerations
effect, e Upsizing HVAC system fit to meet needs of future climate
Heatwaves, e Passive Solar design
Drought and e Account for additional water needs in sizing of utilities
Extreme e Consider water capture and re-use system
Temperature o .
Building Materials
e Use high albedo/ thermally reflective materials for roof and building facades
e Use wall and roof insulation that minimizes heat penetration
e Use materials with greater durability to solar exposure
Natural Infrastructure
e Green roofs to limit heat absorption
e Trees for shade and cooling
e Plant drought tolerant trees
Hurricanes Resilience informed Standards, codes or guidance

e (CSA 7Z800-18 Guideline on Basement Flood Protection and Risk Reduction
e  (CSA A440S1-19 Canadian Supplement to AAMA/WDMA/CSA 101/1.5.2/A440-17,

North American Fenestration standard/specification for windows, doors and

skylights
e (CSA A123.26:21 Climate Resilience of Low Slope Membrane Roofing Systems
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https://www.csagroup.org/store/product/CSA%20A440S1%3A19/
https://www.csagroup.org/store/product/CSA%20A440S1%3A19/
https://www.csagroup.org/store/product/2705050/
https://www.csagroup.org/store/product/CSA%20B805-18%25100ICC%20805-2018/
https://www.csagroup.org/store/product/CSA%20Z240.10.1%3A19/
https://www.csagroup.org/store/product/Z800-18/
https://www.csagroup.org/store/product/CSA%20A440S1%3A19/
https://www.csagroup.org/store/product/CSA%20A440S1%3A19/
https://www.csagroup.org/store/product/2705050/

Design considerations
e Consider stormwater management on site

Building Materials
e Use impact resistant glass for windows
e  Backup generator/ power capacity

Increased rainfall

Resilience informed Standards, codes or guidance

e (CSA 7800-18 Guideline on Basement Flood Protection and Risk Reduction

e  (CSA A440S1-19 Canadian Supplement to AAMA/WDMA/CSA 101/1.5.2/A440-17,
North American Fenestration standard/specification for windows, doors and
skylights

e (CSA A123.26:21 Climate Resilience of Low Slope Membrane Roofing Systems

e (CSA B805-18/ICC 805-2018 Rainwater harvesting systems

e (CSA7240.10.1:19 Site Preparation, Foundation, and Installation of Buildings

e (CSAPLUS 4013:19 - Technical Guide: Development, Interpretation and Use of
Rainfall Intensity-Duration-Frequency (IDF) Information: Guideline for Canadian
Water Resources Practitioners

Design considerations
e Relocate critical infrastructure (electrical system, HVAC, plumbing etc.) above
ground to reduce flood risks
e Install backwater valves and sump pumps
e Onsite storage cisterns
e Sloped roof

Building Materials
e  Consider use of waterproof materials for foundations and flooring
e  Ensure Windows and doors are water tight

Natural Infrastructure
e Berms, and native plants to absorb excess water
e Rain gardens
e Bioswales

Increased snow
loads

Codes, standards and guidance
e (CSAS502:21 Managing changing snow load risks for buildings in Canada's North

e  (CSA S505:20 Techniques for considering high winds and snow drifting and their
impact on northern infrastructure

Design Considerations
e Sloped roofs to manage increased snow loads
e Limit roof overhang

Building Materials
e Durable materials to account for additional structural loads

Operations and Maintenance
e  Monitor snow events and plan for snow removal operations
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https://www.csagroup.org/store/product/Z800-18/
https://www.csagroup.org/store/product/CSA%20A440S1%3A19/
https://www.csagroup.org/store/product/CSA%20A440S1%3A19/
https://www.csagroup.org/store/product/2705050/
https://www.csagroup.org/store/product/CSA%20B805-18%25100ICC%20805-2018/
https://www.csagroup.org/store/product/CSA%20Z240.10.1%3A19/
https://www.csagroup.org/store/product/CSA%20PLUS%204013%3A19/
https://www.csagroup.org/store/product/CSA%20PLUS%204013%3A19/
https://www.csagroup.org/store/product/CSA%20PLUS%204013%3A19/
https://www.csagroup.org/store/product/2703766/
https://store.csagroup.org/ccrz__ProductDetails?viewState=DetailView&cartID=&portalUser=&store=&cclcl=en_US&sku=CSA%20S505%3A20
https://store.csagroup.org/ccrz__ProductDetails?viewState=DetailView&cartID=&portalUser=&store=&cclcl=en_US&sku=CSA%20S505%3A20

Increased wind

Resilience-informed standard, code or guidance

speeds or e  CSA A440S1-19 Canadian Supplement to AAMA/WDMA/CSA 101/1.5.2/A440-17,
tornados North American Fenestration standard/specification for windows, doors and
skylights
e (CSA A123.24:21 Standard test method for wind resistance of modular vegetated
roof assembly
e  (CSA S505:20 Techniques for considering with high winds and snow drifting and
their impact on Northern infrastructure
Building Materials
e Impact resistant glass for window
e Durable cladding
Permafrost Resilience-informed standards, codes or guidance

Degradation

e (CSAPLUS4011.1:19 Technical Guide: Design and construction considerations for
foundations in permafrost regions

e (CSAPLUS 4011:19 Technical guide: Infrastructure in permafrost: A guideline for
climate change adaptation

e (CSAS500:14 (R2019) Thermosyphon foundations for buildings in permafrost
regions

e (CSAS501:14 (R2019) Moderating the effects of permafrost degradation on
existing building foundations

e Roads and Airfields Constructed on Permafrost- A Synthesis of Practice Report

Building Materials
e  Materials are dependent on strategy employed. They may include: structurally
enhanced foundations or adjusted foundations, and may involve vented systems,
gravel pads, phase change materials, insulation layers, heat sinks, passive or active
thermopiles, thermosyphons, freezing systems, and drainage systems.

Design Considerations
e  Strategy may be either to preserve or accommodate permafrost thaw during
construction and the structure’s design life; or to induce complete or partial
thawing, drainage and consolidation of soils before construction

Wildland fires

Resilience informed standards, guidance and codes
e  (CSA S504:19 Fire resilient planning for northern communities
e FireSmart

Building Materials
e Use fire-resistant materials for roofing, siding, windows

Operations and Maintenance
e Develop an emergency response plan in case of wildland fire
e Develop a vegetation management plan
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https://www.csagroup.org/store/product/CSA%20A440S1%3A19/
https://www.csagroup.org/store/product/CSA%20A440S1%3A19/
https://www.csagroup.org/store/product/2703807/
https://www.csagroup.org/store/product/2703807/
https://www.csagroup.org/store/product/CSA%20S505%3A20/
https://www.csagroup.org/store/product/CSA%20S505%3A20/
https://store.csagroup.org/ccrz__ProductDetails?viewState=DetailView&cartID=&portalUser=&store=&cclcl=en_US&sku=CSA%20PLUS%204011.1%3A19
https://store.csagroup.org/ccrz__ProductDetails?viewState=DetailView&cartID=&portalUser=&store=&cclcl=en_US&sku=CSA%20PLUS%204011.1%3A19
https://store.csagroup.org/ccrz__ProductDetails?viewState=DetailView&cartID=&portalUser=&store=&cclcl=en_US&sku=CSA%20PLUS%204011%3A19
https://store.csagroup.org/ccrz__ProductDetails?viewState=DetailView&cartID=&portalUser=&store=&cclcl=en_US&sku=CSA%20PLUS%204011%3A19
https://store.csagroup.org/ccrz__ProductDetails?viewState=DetailView&cartID=&portalUser=&store=&cclcl=en_US&sku=2703686
https://store.csagroup.org/ccrz__ProductDetails?viewState=DetailView&cartID=&portalUser=&store=&cclcl=en_US&sku=2703686
https://store.csagroup.org/ccrz__ProductDetails?viewState=DetailView&cartID=&portalUser=&store=&cclcl=en_US&sku=2703746
https://store.csagroup.org/ccrz__ProductDetails?viewState=DetailView&cartID=&portalUser=&store=&cclcl=en_US&sku=2703746
http://www.dot.state.ak.us/stwddes/research/assets/pdf/000S927.pdf
https://www.csagroup.org/store/product/CSA%20S504%3A19/
https://firesmartcanada.ca/firesmart-resources/

NATIONAL INDIGENOUS AFFORDABLE HOUSING CORP




We believe that every Canadian should have
access to affordable new housing. We need a
housing strategy that works for all Canadians.
A strategy that is focused on the low to middle
income Canadians that are missing from the
middle class.

BEEARS SR EAESTRSEL LRSS ER DS D

Troy Abromaitis




Welcome Message

The National Indigenous Affordable Housing Corporation’s
purpose is to work cohesively and cooperatively with Federal,
Provincial, and Local Governments toward a collaborative
approach to Housing Affordability within Canada.

Our focus is the low to middle-income families and individuals
that are “missing from the middle class”. Affordable Housing
and Home Ownership should not be out of reach for First
Nations, Inuit, Metis, and other visible minorities within the
communities they call home.

It is important to explore ownership opportunities of proposed
affordable housing demonstration projects across Canada. We
are calling on the Federal, Provincial and Local Governments to
implement realistic and achievable solutions to the affordable
housing crisis.

TROY ABROMAITIS | PRESIDENT
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MISSION

The National Indigenous Affordable Housing
Corporations is calling upon Federal, Provincial, and Local
Governments and Municipalities as well as Civil Society
Organizations and the Canadian Home Building Industry
to join us in a bold new action plan to address the
affordable housing crisis.

Our mission is to introduce new planning frameworks and
policies that allow for more affordable forms of housing
in existing neighbourhoods that are predominantly single-
family. Increasing affordable housing options is
paramount in helping low to middle-income families
achieve the dream of homeownership.
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Proposed Affordable Housing Demonstration Projects Framework

The National Indigenous Affordable Housing Corporation’s “City Affordability Plan” directs Cities to plan for more affordable housing

types directed at low to middle-income families within existing single-family neighbourhoods and new neighbourhood centres.

One of the City Affordability Plans next steps is to work
collaboratively with Federal, Provincial and Local Governments in
creating the Planning Process and Framework to initiate CAP
Housing Demonstration Projects. These projects will provide more
affordable and flexible ownership structures to First Nations, Inuit,
Metis, and other Minorities.

The innovative designs will introduce new forms of housing that
also offer single-family living features but at slightly higher
densities in order to truly maximize affordability. Unlocking
restrictive zoning requirements is a necessity to bring back the
“Individuals that are missing from the missing middle.”
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Proposed Affordable Housing Demonstration Projects Framework

Working closely with municipalities, local planning

departments, and the public through meaningful planning
changes and neighbourhood public consultation will be pivotal
in the rollout of the CAP Housing Demonstration Projects. As Demonstration Project, the following conditions will need
each City's planning processes are unique careful consideration to be met:

must given to the CAP plan implementation.

To provide clear direction and to qualify as a CAP Housing

. . s . Local Communities, Local Municipal Staff, and Local
Every City has unlq.ue SuPpIy' demand{ and pncmg metrics th_at e\ Home Builders must identify a need for more affordable
need to be considered coupled with changing economic, ) housing options within their community to support low to
environmental, and lower to middle-income family needs. Both moderate-income families with new homeownership.

micro and macro factors are important as well as the character
and location of each neighbourhood that needs to be respected

when consideration is given to Housing Demonstration The CAP Housing Demonstration Project provides a new
. om0 housing type in a community that demonstrates improved
Pl‘OjeCtS. Lz affordability and has a degree of local planning and

community support.
It is important to build both City and neighbourhood consensus

for these CAP projects through the City Planning Process and
comprehensive Neighbourhood consultation.
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Proposed Affordable Housing Demonstration Projects Framework

The following questions will need to be answered in order to ensure appropriate targets are met:

Will a project provide housing options directly targeted at low and moderate income households?

Will a project increase the range of affordable housing options and meet the unique housing needs in the community?

Will a project endeavour to prevent the displacement of local residents?

Will a project meet or exceed the current energy and building performance standards?

Will a project be aesthetically well-designed and have a degree of local community support?
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National Indigenous Affordable Housing Corporation Action Plan

Short Term Medium Term Longer Term
Process Action Items P— A
1. Engagement First Nation Engagement

Citywide Engagement
Design Workshops
2. Support Missing Middle Class Affordability Requirements
Garden Suites / Through Lots / Corner Lots
Additional Unit Permissions
Major Street Zoning
First Nation and City Planning Outcomes
3. Facilitate Rowhome and Townhome Zoning Review
Low-Rise Multi-Unit Zoning Review
Financial Barriers Proforma Study
Review Municipal Financial Tools
Identify and Resolve Process Barriers

Missing Middle Class Housing Targets
4. Review Community / Neighborhood Plan Amendments
Gentle Density Forum / Best Practises Discussion
Infrastructure Capacity Review
Create Resilient Sustainable Development Approach

Neighborhood Change Research
5. Pilot Projects Work with First Nations and Local Government
Housing Demonstration Projects
Test New Permissions
6. Monitor & Evaluate Establish Affordability Metrics and Monitor Success




Summary

The National Indigenous Affordable Housing Corporation (“NIAHC") is calling on Local Municipalities, Provincial Governments, and the
Federal Government to work towards a Housing Strategy based on the City Affordability Plan developed by NIAHC to address the housing
affordability crisis across Canada.

The NIAHC Accord and City Affordability Plan works for all Canadians. The plan directs Cities to focus on more affordable housing types
specifically tailored to low to middle-income Canadian families. The homes planned under this policy will provide more affordable and flexible
homeownership structures to Canadians including First Nations, Inuit, Metis, and other Minorities.

These are the Canadians that are missing from the middle class. Making the dream of homeownership an affordable reality is our
mission. With 87 percent of Indigenous people not living on reserve lands it is critically important that housing affordability strategies be
considered by Cities for not only Indigenous families but everyone with low to middle-incomes that wants to own a home.

We want to reset housing affordability and co-develop the NIAHC program in partnership with local First Nations and all levels of government.
We look forward to working with you on making affordable homeownership a reality within your community.

THANK YOU
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Contact Information
admin@niahc.ca
niahc.ca
604.200.2121

#200 - 100 Park Royal
West Vancouver, V7T 1A2



City of Campbell River

From the Office of the Mayor

29 April 2021

The Honourable Katrine Conroy
Minister of Forests, Lands, Natural Resource Operations and Rural Development
PO Box 90049 Stn Prov Govt
Victoria, BC V8W 9E2
Via email: FLNR.Minister@gov.bc.ca

Dear Minister Conroy:

Re: Logging of at-risk old —growth forests in the province

At their April 26 meeting, City of Campbell River Council received correspondence from Bob Brash, Executive
Director of the Truck Loggers Association (TLA), outlining their concerns about the City of Nanaimo Council
decision regarding logging of at-risk old —growth forests in the province. Mr. Brash further offered to brief
several Vancouver Island councils on the TLA perspective on BC's forest sector and working forests.

At the same meeting, City of Campbell River Council passed a resolution to contact you, Premier Horgan and
Minister Osborne as well as BC MLAs to urge the Province that decisions made regarding the forest sector be
based on facts and science.

Council believes that coastal forest operations are threatened by misinformation. Campbell River is a coastal
forestry hub, and we view forestry as an essential component of economic recovery during and following the
pandemic.

The City of Campbell River asks that you consider our concerns while making important decisions.

Thank you.

Sincerely,

-

Andy Adams
Mayor
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