Village of

Ly%%f Village of Lytton

Council Meeting
Agenda - Wednesday December 8, 2021 at 7:00 pm
Conducted via Zoom

1 Call to Order

2 Adoption of Agenda
2.1 Agenda for the December 8, 2021 Regular Council Meeting

2.2 Introduction of Late Items

THAT Council adopt the agenda for the December 8, 2021 Regular
Council meeting as presented/amended.

3 Delegations
4 Public Comment
Public are invited to comment on matters pertaining to the agenda, for up to

two (2) minutes.

5 Adoption of Minutes
5.1 Minutes of the Regular Council Meeting

THAT the minutes of the Regular Council Meeting held on Wednesday p.#1-9
December 1, 2021, be adopted as presented/amended.

6 Business Arising from the Minutes/Unfinished Business
6.1 Business Arising from the Minutes

6.2 Unfinished Business
a) Building Bylaw Public Engagement Plan

7 Staff Reports

7.1 Chief Administrative Officer
a) Recovery Plan Updates (Nov 17-Nov 28-2021) P.#10-17
7.2 Chief Financial Officer
a) Municipal Finance Authority (MFA) Signing Authority p.#18-19

THAT Council adopts and executes a Resolution appointing Mayor
Polderman, one Councillor and the Financial Officer (CFO), Terry
Hawes, to be signing authorities for the MFA and that two signatures
are required to execute any transaction one from Council and the
other the CFO.



7.3 Corporate Officer P.#20-22
a) 2022 Council Meeting Schedule

THAT Council adopt the 2022 Council Meeting Schedule as
presented with the understanding that it may be amended from

time to time.
7.4 Economic Development Officer
7.5 Public Works

a) Water Recovery Update Report
7.6 Fire/Rescue

8 Bylaws, Policies and Resolutions
8.1 Council Procedures Amendment Bylaw 707, 2021 and Staff Report p.#21-24

THAT the Council adopt the Council Procedures Amendment Bylaw 707,
2021, A Bylaw to Amend Council Procedures Bylaw 692, 2017.

9 Correspondence
9.1 Incoming Correspondence for Action p.#25
a) 2021-11-29 - Gold Country Community Societies — Letter of
Support for GeoTour 150 Immemorial Grant Program, Heritage
BC.

9.2 Correspondence List
a) Incoming for Information

1) 2021-11-23 —Vancouver Foundation Funding Commitment  p.#26-27
for Extreme Weather Response

2) 2021-11-30 - District of North Saanich — Recovery Funding  p,#28
to Village of Lytton

3) 2021-11-30 - Kanaka Bar Indian Band Rebuilding and p.#29-36
Renovations residents and business

b) Outgoing Relevant to Council

10 Reports from Mayor and Councillors
10.1 Mayor Polderman
a) Acting Mayor Schedule for 2022 p.#37-38
THAT Council complete the 2022 Acting Mayor Schedule based

on Part 3. S. 10 of Bylaw 692, 2017, Council Procedures Bylaw.

10.2 Councillor Leitch
10.3 Councillor Hay
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10.4 Councillor Graie

11 Reports from Committees of Council and Commissions
111 Citizens’ Advisory Committee
a) December 1, 2021 Meeting Report

11.2 Leadership and Policy for Recovery Select Committee
a) Next meeting January 12,2022

12 New Business

13 Calendar of Events/Outstanding Items List
a) Citizens’ Advisory Committee Meeting December 15, 2021
b) 2022 Calendar for Council Meetings (earlier in agenda)

14 Closed Meeting
a) Items to be Released from Closed Session

21-072C Moved by Mayor Polderman seconded by Councillor Leitch,
THAT the following items be removed from closed session:

21-067C
Moved by Councillor Hay, seconded by Councillor Leitch,
THAT Council approves the Service Provider Agreements between:
The Corporation of the Village of Lytton and:
e Recovery Manager — Alison Poste,
e Director of Development, Ron Dickinson,
e Policy Liaison Officer — Ron Mattiussi,
e Corporate Rebuilding Lead — Shannon Story, and
e Acting Chief Administrative Officer — Leslie Groulx

with the date as set out in the Service Provider Agreement; and
THAT the sum of 51,250 be expended from the General Government Insurance
budget for 2021 to cover these costs. CARRIED

b) Closed Session
THAT Council close the meeting to the public to discuss matters related to
Community Charter Section 90(1)(a) and (c) personnel, and matters related to
Community Charter Section 90(1)(k) negotiations and related discussions

respecting municipal service.

15 Adjournment
15.1 Adjournment of the December 8, 2021 Regular Council Meeting

THAT the December 8, 2021 Regular Council Meeting be adjourned.
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Village of Lytton
Council Meeting

DRAFT Minutes - Wednesday December 1, 2021 at 7:00 pm

Conducted via Zoom

Council Present: Mayor Polderman, Councillor Graie, Councillor Hay, Councillor Leitch

Staff Present: CAO Mattiussi, FO Hawes, CAO Advisor Wiedeman
Regrets:

Ms. Leslie Groulx, Consultant, Mr. Bob Deeks, Co-Vice Chair of the BC Energy Step
Guests: Code Council, Mr. Andrew Oding, VP and Director of Building Science - Building

for Home and Buildings, Mr. David Arnot, Stark Architecture

Knowledge Canada; National Building Code Standing Committee of Energy Efficiency

1 Call to Order

Mayor Polderman called the December 1, 2021, Regular Council Meeting to order at 7:00 pm.

2 Adoption of Agenda

2.1 Agenda for the December 1, 2021 Regular Council Meeting

21-222

2.2 Introduction of Late Items

12.4 Building Step Code Presentation first;
3.1 Two Rivers Community Service Society Delegation

Moved by Councillor Hay, seconded by Councillor Graie, THAT Council
adopt the agenda for the December 1, 2021 Regular Council meeting as
amended.

CARRIED

12.4 Building Step Code Presentation

Mr. Bob Deeks, Co-Vice Chair of the BC Energy Step Code Council

Mr. Andrew Oding, VP and Director of Building Science - Building
Knowledge Canada; National Building Code Standing Committee of Energy
Efficiency for Home and Buildings

Mr. David Arnot, Stark Architecture

Mr. Deeks introduced Mr. David Arnot and Mr. Andrew Oding and then
the three gave a presentation with the following highlights:
e |n 2015/16 the BC Building code was updated.
e Until December 22 when every municipality in BC will be required
to achieve Step 3, it is voluntary for local governments to engage
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with the Step Code.

e The Stepped approach was used to allow time for the industry to
get trained on how to make buildings more energy efficient.

e The old approach was prescriptive and inflexible and did not
provide the energy efficiency results expected. The new approach
is performance based and intended to allow for innovations.

e 55 local governments in the Province, representing 80% of new
construction, are implementing the Step Code somewhere
between Step 1 and 4, and in some rare cases Step 5

e Building in this way is not more complicated but it is different.

e Anew Energy Advisor (EA) professional category has been added.
Whether you are building to Step 1 or 5 you must hire an EA to
evaluate the performance of the house, based on measurements
that can determine what Step you comply with.

e For Step 1 you can build exactly the same as in the past, but you
are now required to use the services of EA and run an energy
model. The outcome shows the level of energy efficiency
achieved and helps educate people on the factors that impact
efficiency. The EA confirms compliance for the local government.

e Step 3isintended to be approx. 20% more energy efficient than
the 2010 Building Code. The Building Code has been changing for
many years, so if you compare to home building in 1970, could be
60 — 70% more efficient.

e As a community Lytton has an opportunity to choose any Step up
to Step 3 as you introduce a new Building Bylaw in 2022.
However, use caution in considering moving to Step 5 right away.

e Be careful of focusing on just the energy efficiency alone when
designing a community.

e Community Scale Integrated Design Process (CSIDP) invented by
Canadians in the 1990s — is a process is now being used at a
community scale to develop whole communities. It starts by
listening to the people/stakeholders living in the community, then
finding solutions and bringing them back to the entire group.

e There are easy ways to create heritage style buildings with higher
levels of energy performance.

e |If youcan find a few models of homes and pre-fabricate them off
site, they can be erected in four to six days, ready for siding, then
each owner chooses final finishes.

Questions:
1. What does the Step Code have to do with fire resiliency?

Nothing, but it would not be a challenging outcome to achieve (though
there are limits to what non-combustible materials can achieve).
However, even the Canadian Building Codes are in conflict with one
another (i.e. fire code and energy code, energy and electrical code, etc)
which won’t get sorted out without an integrated design process to find
solutions.
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2. How long would it take to put together a CSIDP process and what
kind of results could we see for preparing to build for next year?

Can’t make a commitment to a timeframe, but if a CSIDP was held in the
first quarter of 2022, the discovery session would take 1 day, 1 month for
the work, and 1 day to present solutions, with a final report would set the
stage for design development. So altogether a one and a half month
process which could be completed by the middle of 2022.

3. Where would that leave us as far as beginning construction goes?
What timeline for getting people back in thier homes?

A CSIDP is best chance you will have to meet that fast tracked timeline. If
everyone builds at different times it would stress the resources of the
community so it needs to be planned. Find repeatable designs that
community is happy with and can be replicated throughout community. If
you were to start in the fall for foundations, depending on how many
were being built, could be 9-12 months for completion depending on how
complex. Would be challenging to have them done for December 2022.
Without power in community even getting started would be challenging.

4. Explain Canadian Home Builders Association (CHBA) labelling and
how that applies?

CHBA has a net zero label that uses the same modelling software, but they
have chosen different measuring tools. However, the modeling software
produces a similar result.

Bylaws,

Policies and Resolutions

21-223

Mayor Polderman changed the order of the agenda to accommodate
Shannon Story who is about to be evacuated from Pemberton BC.

8.1 Council Procedures Amendment Bylaw 707, 2021 and Staff Report
Shannon Story, presented the Staff Report and made an amendment to
Section 92 (b) of the Bylaw, from “details will be included on the Village’s
website” to “details will be included in the notice”.

Moved by Councillor Graie, seconded by Councillor Leitch, THAT the
Council for the Village of Lytton give first, second, and third reading to
Council Procedures Amendment Bylaw 707, 2021, A Bylaw to Amend
Council Procedures Bylaw 692, 2017, to facilitate electronic meetings
during emergency, or health, safety, environmental or urgent city business
as amended.

CARRIED

Delegati

ons

3.1 Two Rivers Community Service Society
Nonie McCann, President

Ms. McCann provided an overview of the Two Rivers Community Service
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Society plans to “Light Up Lytton for the Holidays”.

21-224 | Moved by Councillor Hay, seconded by Councillor Graie, THAT the Village
of Lytton support the Two Rivers Community Service Society’s plans to

“Light UP Lytton for the Holidays” as presented. CARRIED
Public Comment
Public are invited to comment on matters pertaining to the agenda, for up to two (2)
minutes.
Jessoa Lightfoot
e Noted that there are 35 people in attendance tonight. Noted a correction to
the date of the wildfire as reported in the 2020 Annual Report and
confirmed the date should be June 30, 2021.
Denise O’Connor
e Objects to having Property Taxes due on receipt of notice which will be
issued December 3, 2021. Wants confirmation on what will be considered
‘receipt of notice’ given the current situation with the Post Office in Lytton.
Also objects to having interest continue to accrue.
Megan Fandrich
e Concerned about the Property Taxes as has lost her only source of income.
Asked that deadline be extended and interest not be accrued.
Adoption of Minutes
5.1 Minutes of the Regular Council Meeting
21-225 | Moved by Councillor Leitch, seconded by Councillor Graie, THAT the
minutes of the Regular Council Meeting held on Wednesday November 10,
2021, be adopted as presented. CARRIED

Business Arising from the Minutes/Unfinished Business

6.1 Business Arising from the Minutes

6.2 Unfinished Business

Staff Reports

7.1 Chief Administrative Officer
a) Recovery Staffing Update

A/CAO Ron Mattiussi reported that we have brought on James Heigh as
the Project Manager for the rebuild.

b) A/Chief Administrative Officer

21-226 | Moved by Councillor Leitch, seconded by Mayor Polderman, THAT as per
the Community Charter Section 147, and Section 148, Council appoints Ms.
Leslie Groulx as the Acting Chief Administrative Officer and Acting Corporate
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21-227

21-228

21-229

Officer for the Village of Lytton effective December 1, 2021.

Moved by Councillor Hay, seconded by Councillor Leitch, THAT Ms. Leslie
Groulx be appointed as Signing Authority for the Village of Lytton’s
accounts at the Scotia Bank effective December 1, 2021.

Moved by Councillor Leitch, seconded by Mayor Polderman, THAT Mr. Ron
Mattiussi be removed as Signing Authority for the Village of Lytton’s
accounts at the Scotia Bank effective December 1, 2021.

Moved by Councillor Hay, seconded by Councillor Leitch, THAT Ms. Leslie
Groulx, Acting CAO, be authorized to sign approved contracts on behalf of
the Village of Lytton effective December 1, 2021.

CARRIED

CARRIED

CARRIED

CARRIED

21-230

c) Municipal Approving Officer

Moved by Councillor Hay, seconded by Councillor Leitch, THAT Council
appoint Mr. Ron Mattiussi as the Municipal Approving Officer for the
Village of Lytton effective December 1, 2021.

CARRIED

7.2 Chief Financial Officer

21-231

a) 2020 Statement of Financial Information (SOFI)

Moved by Councillor Graie, seconded by Councillor Leitch, THAT Council
adopt the 2020 Statement of Financial Information as presented.

CARRIED

21-232

b) 2021 Property Tax Report

Moved by Mayor Polderman, seconded by Councillor Hay, THAT the Village
of Lytton receive the 2021 Property Tax Report, and direct staff to
communicate to property owners that the Property Tax Notices will be
reissued on December 3, 2021, and that payment is due upon receipt.
Further, all cheques received from property owners that are on hand will
be deposited by December 3, 2021. Lastly, interest will continue to accrue
on any unpaid 2020 balances until they are fully paid.

CARRIED

7.3 Corporate Officer

7.4 Economic Development Officer

7.5 Public Works
a) Water Recovery Update Report

7.6 Fire/Rescue

Correspondence

9.1 Incoming Correspondence for Action
a) November 16, 2021, Gold Country Communities Society request
for Letter of Support by November 25, 2021, for their application
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21-233

for $50,000 from a Shop Local BC Grant funded by the
Government of Canada for a series of Shop Local campaign videos
highlighting businesses in each of the Gold Country Communities,
and the creation of a Gold Country Community Collective website
with merchandising functionality.

Moved by Councillor Graie, seconded by Councillor Leitch, THAT the Village
of Lytton provide a Letter of Support dated November 25, 2021, for the
Gold Country Communities Society for their application for $50,000 from a
Shop Local BC Grant funded by the Government of Canada for a series of
Shop Local campaign videos highlighting businesses in each of the Gold
Country Communities, and the creation of a Gold Country Community
Collective website with merchandising functionality.

CARRIED

9.2 Correspondence List
a) Incoming for Information

b) Outgoing Relevant to Council

10

Reports

from Mayor and Councillors

10.1 Mayor Polderman
Mayor Polderman reported that on behalf of Council he:
e Spent time coordinating activities in the town;
e Had discussions with Parliamentary Secretaries and other
government officials and that he hopes to have information to
release in the near future.

10.2 Councillor Leitch
Councillor Leitch reported that on behalf of Council he:
e Thanked the volunteers who have been bringing food and supplies
into our communities during road closures;
e Thanked those working on the highways and hopes that they are
open soon;
e Worked on Leadership and Policy for Recovery Select Committee
and the Citizens’ Advisory Committee.

10.3 Councillor Hay
Councillor Hay had nothing to report.

10.4 Councillor Graie
Councillor Graie that she had nothing to report.

11

Reports

from Committees of Council and Commissions

11.1 Citizens’ Advisory Committee
e November 22, 2021 Meeting Report

Councillor Leitch reported the following highlights from the November 22,
2021 Meeting of the Citizens’ Advisory Committee:

e Established that they will meet the first and third Wednesdays of
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the month at 4:00 pm or ad hoc if there is an urgent need;
e Reviewed and adopted the Terms of Reference; and
e Discussed future agenda topics.

e December 1, 2021 Meeting Report

Councillor Leitch reported the following highlights from the December 1,
2021 Meeting of the Citizens’ Advisory Committee:

e Received a presentation from Jun'ichi Jensen, A/Executive
Director of the Building and Safety Standards Branch on Provincial
Regulations as they Relate to Municipal Building Bylaws with an
opportunity to ask questions; and

e Received a presentation from Bob Deeks, Co-Vice Chair of the BC
Energy Step Code Council on Legislation and Building Step Codes
with an opportunity to ask questions.

11.2 Leadership and Policy for Recovery Select Committee
a) November 24, 2021 Meeting postponed to December 1
b) December 1, 2021 Meeting Report

Councillor Leitch reported the following recommendation from the
December 1, 2021 Meeting of the Citizens’ Advisory Committee:

21-046 LPR
Moved by Chair Leitch, THAT the Committee recommend that Council
appoint the following list of alternate members for the Citizen’s Advisory
Committee as of December 1, 2021:

e (Cleann Coghlan;

e Angela Brown; and

e Karen Kimble.

CARRIED
21-234 | Moved by Councillor Hay, seconded by Mayor Polderman, THAT Council
appoint the following list of alternate members for the Citizen’s Advisory
Committee as of December 1, 2021:
e (Cleann Coglin;
e Angela Brown; and
e Karen Kimball. CARRIED
21-235 | Moved by Councillor Hay, seconded by Councillor Graie, THAT Council
receives and files the report. CARRIED

12

New Business

21-236

12.1 2020 Annual Report

Council corrected the date of the wildfire from July 29 to 30, 2021 in the
2020 Annual Report.

Moved by Councillor Leitch, seconded by Mayor Polderman, THAT Council
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adopt the 2020 Annual Report as amended.

CARRIED

21-237

12.2 Citizens’ Advisory Committee
a) Alternate Chairperson

Moved by Councillor Leitch, seconded by Mayor Polderman, THAT Council
appoints Councillor Hay as the Alternate Chairperson of the Citizens’
Advisory Committee in the event of the absence of Councillor Leitch.

CARRIED

21-238

12.3 Proposed Unmet Needs Committee DRAFT Terms of Reference
Alison Poste, Recovery Manager

Moved by Councillor Leitch, seconded by Councillor Hay, THAT Village of
Lytton establish an Unmet Needs Committee as per the proposed Terms of
Reference to act as an advisory body to the Council in regard to issues of
needs highlighted during the rebuild of the community.

CARRIED

21-239

a) Gift Card Donations

Moved by Councillor Leitch, seconded by Mayor Polderman, THAT Council
remove gift card donations from the Terms of Reference for the Citizens’
Advisory Committee, and assign them to the Unmet Needs Committee.

CARRIED

13

Calendar of Events/Outstanding Items List

a)

b)

c)
d)
e)

f)

December 8, 2021 Leadership and Policy for Recovery Select Committee
Meeting

December 8, 2021 Regular Council Meeting

December 9, 2021 Community Town Hall

December 15, 2021 Citizens’ Advisory Committee Meeting

December 22, 2021 Leadership and Policy for Recovery Select Committee
Meeting - cancelled

December 22, 2021 Regular Council Meeting — cancelled

21-240

Moved by Mayor Polderman, seconded by Councillor Leitch THAT Council
cancel the December 22, 2021 Leadership and Policy for Recovery Select
Committee and Regular Council meetings.

CARRIED
Opposed —
C Graie

14

Closed Meeting

a)

21-57C

Moved by Mayor Polderman seconded by Councillor Leitch, THAT the following items

Items to be Released from Closed Session

be removed from closed session:

21-53C
Moved by Councillor Leitch, seconded by Mayor Polderman, THAT the Village of

Lytton enter into a Tripartite Transfer Agreement with the Lytton First Nation and
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the Province of BC for the St. Bartholomew’s Hospital Lands as per the Tripartate
Transfer Agreement as presented.
CARRIED

21-54C
Moved by Councillor Graie, seconded by Councillor Leitch, THAT the Village of
Lytton seek funding from Emergency Management BC for a critical incident
debrief for both Council and the Citizens’ Advisory Committee with details to be
determined once funding is secured.

CARRIED

21-55C
Moved by Councillor Graie, seconded by Mayor Polderman, THAT the Village of
Lytton request staff research funding or volunteer options to enable the Village to
host public meetings regarding the new Building Bylaw and provide expert
resources to answer resident questions.

CARRIED

21-56C
Moved by Mayor Polderman, seconded by Councillor Leitch, THAT Council
request that staff put together a plan for the development of, and public input
into the new building, zoning, and servicing bylaws.
CARRIED
CARRIED

a) Closed Session

21-241 | Moved by Councillor Hay, seconded by Mayor Polderman, THAT Council
close the meeting to the public to discuss two matters related to
Community Charter Section 90(1)(a) and (c) personnel, one matter related
to Community Charter Section 90(1)(j) Freedom of Information and
Protection of Privacy, and two matters related to Community Charter

Section 90(1)(g) legal. CARRIED
15 | Adjournment
15.1 Adjournment of the December 1, 2021 Regular Council Meeting
21-242 | Moved by Councillor Hay, THAT the December 1, 2021 Regular Council
Meeting be adjourned at 10:05 pm. CARRIED

Certified Correct

Mayor Polderman A/Corporate Officer Groulx
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Village of

Ly77on

Recovery Update - to Mayor and Council for November 17-November 28th, 2021

The following is a report with input from the Recovery Team for Lytton. The report is designed to work towards following the Short
Term Recovery Plan — with the goals, recommended steps and an update to follow We will work to keep this updated for your
reference in real-time where possible. The document is intended for Mayor and Council.

The following have provided input into this document:
Ron Matiussi, Policy Advisor/ Acting CAO; Alison Poste, Recovery Manager; Terry Hawes, CFO; and Leslie Groulx, Corporate
Service/CAO Mentor.

If Mayor and Council find this helpful, please let us know, if you wish to see something different please let us know!

Category Recommendations/Next Steps Update
1. Safe Return/ Re-Entry 1. Coordinating contractors for Fencing and Debris Removal
a) Coordinating contractors for clean-up Our on-site team is in the process of pushing existing
clean-up 2. Abatement & Mitigation Plans fencing back, and getting streets cleared in
b) Abatement & Mitigation 3. Fire Department Needs preparation for the debris removal teams to come
Plans Assessment through.
c) Fire Department Needs
Assessment Debris Removal / Heritage Management Committee

A three-phase approach has been identified to move
forward with the debris removal:

o Phase 1: Metals Removal

e Phase 2: Removal of Fire Debris (I understand

a permit is not required for this phase)

« Phase 3: Removal of Foundations
All phases require the use of archaeological monitors,
arranged through AEW. A process has been
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established and a pivot plan put together in
consideration of the road closures/load limits
currently in place.

The Archaeology assessment cost estimates are
currently being researched and looking for supporting
documents.

Lifting DNC
o Working with Interior Health Authority (IHA)

to re-establish courier drop-off site at Lytton.

« Unfortunately, the sampling process was
delayed by the A/River event.

o Background: VOL water treatment plant is
designed based on an assessment of source
water quality before the wildfire event.
Increased sediment and deposits increases
turbidity levels and decreases the
effectiveness of the water treatment
disinfection protocols. The IHA recommends
a post-wildfire environmental assessment of
the Lytton Creek watershed to be able to
assess the severity of the wildfire’s impact on
raw water quality.

Sea Cans

1 for fire dept (Ministry of Forests?); 1 for ClearFlo -
not VOL property; 1 for Public Works (MIA covers
cost). Waiting for confirmation from Mayor
Polderman on how many.

Increased Traffic
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Once the Jackass Mountain washout has been cleared,
we anticipate heavy traffic will begin to roll through
town.

2. Emergency & Temporary

Location for temporary housing

Interim Housing

Housing 1. Immediate support The new Project Manager (James Heigh) is getting up
2. Optional housing types to speed on the Interim Housing requirement and will
3. FN or Public-Private Partnership | be providing an update shortly.
for Temp housing
BC Housing
Housing survey must be flushed out
Aspen Planner Site for Housing and Office
Company working on fixing up the building —
cleaning, painting etc.
3. Oher Financial & In-Kind 1. Secure Location for Donations Donations and In-Kind Support
Support 2. Increase Communications for CFO And Recovery Manager gathering information
Case Management Services on donations and in-kind support and working on
3. Establish an Unmet Needs summary for Council.
Committee and Resilience Centre
4. Establish a Volunteer Committee | Unmet Needs Committee will be established — TOR
going to Council for Unmet Needs Committee Dec 1_
Volunteer Committee — Recovery Manager working
on this with partner’s table.
4. Essential Services 1. Establish a Local Community
Mental Health & Wellness Action
Group
2. Food Security Food Security
3. Protecting Village from External | Food and supplies are being flown in at regular

Threats

intervals, coordinated through the Skuppah Relief
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Centre, Siska Relief Centre and the LFN West Side
Hall. The Resiliency Centre will offer coffee/tea and
snacks to area residents, but is not intended to be a
food hub the way the other relief centres are.

AG Foods
Offering Christmas hampers

5. Local Government — Village
from External Threats

1. Develop Building Bylaw for
Village

2. Initiate Official Community Plan

Updates

3. Financial Plan and Recovery

Manager

Bylaw regulation

e Discussion with Ministry staff re; Council’s
procedures Bylaw and being able to conduct a
Council meeting under the current bylaw

o Work with Corporate - re: high priority
Bylaws and Policies to get drafted for Council
review and adoption. Building Bylaw,
Council Procedures Bylaw, Purchasing Policy,
Officer Positions Bylaw, etc.

e Dec 1 CAC and Council meeting will have
preselectors on building standards

CFO / Recovery Manager - in place and working on
requirements

VOL 2020 Annual Report & SOFI

Completion of VOL 2020 Annual Report and SOFI
required by CC to be presented and sent to province
once they are approved.

Discussion with Ministry staff on funding availability
for VOL critical financial position.
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Corporate Data Rebuilding
process

Increase Staff Capacity through
Direct hires

Financial data rebuild / financial recovery plan

o The Finance Department is working with
Legal regarding payment of outstanding
invoices. Submission of 59 Emergency
Finance Assistance requests for both the
wildfire support and flooding support.

« Includes invoices and expenditures both pre
and post fire. The target date for data rebuild
as Dec 10 and then CFO will do a review of
information and prepare a report.

« Drafting and review of Contracts.

Document Recovery: document rebuild has been
ongoing since August, working on priority bylaws
and Council policies — Purchasing policy #1.

Grant Writer

The Village of Lytton will soon be engaging a firm
with specialized experience in writing Grant
proposals and applications for municipalities.

Staffing
o All VOL staff have been contacted and are

now checking in on a regular basis.

o Drafted work plan for Recovery Team based
on ST Recovery Plan and direction

o Draft Approving Officer Staff Report for
Subdivision approval

Team Expansion
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e Working with EMBC on funding for positions
recommended in the Short-Term Recovery
Plan.

o Corporate Services/ CAO Mentor brought on
to replace current person who is finished at
end of Nov.

« Site Coordinator hired (Owen Collings) and

o Project Manager: James Haigh was
interviewed by Jim MacDonald then Alison
Poste. The final hiring was held off for three
weeks. Steel River and Collier were providing
proposals, proposals were due Thursday Nov
19 and extension was provided to Steel River
to Monday Nov 22 still did not receive so
move to hire James Heigh, of Collier as the
Project Manager. (Steel River responded end
of day Tuesday Nov 23).

« Working with EMBC and SDPR Ministry for
funds to hire Admin Support resources for
executive team members and Village staff.

Economic Development Officer (EDO)

The Village of Lytton has support to hire an EDO,
beginning in early 2022. We have worked with area
First Nations, Community Futures and the Chamber
of Commerce to develop the position and will be
posting it shortly. The EDO role will also support the
grant writer position.

Village Office re-established: Working with Aspen
Planner to establish temporary site at their office
building

6. Economy

1. Cash Flow and Financial Aid

VOL Insurance
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Business & Financial Planning
Assistance

CFO is working with MIA & ICBC re: Village
Insurance and Vehicle replacement.

Working with MNP and Muniware on document
recovery due date for reporting is Dec 10-2021

7. Critical Infrastructure

Critical Infrastructure
Assessments
Critical Infrastructure Restoration

Project Manager in place Nov 30-2021 — will work
with Engineers on getting this process started and
completed

8. Communications &
Engagement

Updates to Residents focused on
Community Resiliency
Community Meetings and
Recovery

Citizen Advisory Processes

Resiliency Centre

The Village of Lytton Resiliency Centre will open at
10am on Monday November 29th at the Kumsheen
School (downstairs). The Resiliency Centre is a
location where area residents can come to get their
questions answered to assist them in their recovery.
Members of the community have volunteered to staff
the centre, and numerous agencies will be in
attendance at the Centre. More information is
available here.

Citizens Advisory Committee (CAC)

Established CAC under the leadership of Councillor
Leitch at Council Meeting on Nov 10, 2021. The
initial meeting of the CAC was held on November 22,
2021, and the Agenda may be found here. The Unmet
Needs Committee Terms of Reference to be
addressed at the next Dec 1, 2021 Council Meeting.

Residents Updates
e Updates were issued on November 18 and
25. The updates were posted on the website
and on social media.
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https://lytton.ca/wp-content/uploads/2021/11/2021-11-24-Resiliency-Centre-to-Open-in-Lytton.pdf
https://lytton.ca/wp-content/uploads/2021/11/2021-11-22-Citizens-Advisory-Committee-Agenda-1.pdf

o Post incoming announcements, Evacuation

Alert, etc,
o Draft Dec 9th Community Hall meeting
agenda
9. Implementation Regular — weekly updates to Council | Weekly Updates on VOL website -
Regular — bi-weekly updates to https://lytton.ca/village-of-lytton-news/

community
Partners Table call on Fridays — bi-weekly
Community Town Hall meetings — Nov 8" and next
Dec 9"
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Village of

Lyf '70’@ REPORT / RECOMMENDATION TO COUNCIL

SUBMITTED BY: Terry Hawes, CFO

REPORTING DATE: December 8, 2021

FILE #: N/A

SUBJECT: Municipal Finance Authority (MFA) Signing Authority
MEETING TYPE — OPEN

(ESTIMATED TIME: Minutes) 5

PURPOSE:

To update the signing authorities with the Municipal Finance Authority (MFA)

BACKGROUND:

The Municipal Finance Authority (“MFA”) requires signing authorities similar to that of any
financial institution. This also establishes how many signing authorities are required to execute
a transaction. These instructions will replace any existing authorizations in place with the MFA.
The signing authorities' instructions to MFA require an adopted Resolution from Council before
actioning transactions with the MFA.

RELEVANT HISTORY:

Not applicable.

ANALYSIS:

It is prudent to have more that one or two signatories for municipal business with regards to
the finances. The Mayor and one Councillor should be appointed as signing authorities to make
sure there is a second signature from Council in the event of an emergency and one member of
staff. The member of staff is generally the Chief Finacial Officer.

ALTERNATIVES:

No alternatives have been identified.
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RECOMMENDATIONS / MOTIONS / RESOLUTION:

THAT Council adopts and executes a Resolution appointing Mayor Polderman, one Councillor
and the Financial Officer (CFO), Terry Hawes, to be signing authorities for the MFA and that two
signatures are required to execute any transaction one from Council and the other the CFO.
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Village of

17/72" w Village of Lytton

Report to Council

DATE: December 8, 2021
TO: Mayor & Council
FROM: Acting Chief Administrative Officer

SUBJECT: 2022 Council Meeting Calendar

Request for: [ Direction X Decision

Recommendation:
That Council adopt the 2022 Council Meeting Schedule as presented with the understanding that

it may be amended from time to time.

Background and Discussion:

Under the s. 127 (1)(b) of the Community Charter Council meetings are to be advertised before the end
of each year. Staff has prepared a draft Council meeting calendar based on the Council’s procedures
bylaw No. 692, 2017. The following under Part 2 — Council Meeting provides guidelines:

(2) Regular Council meetings must
(a) be held on the second and fourth Wednesday of each month;
(b) begin no earlier than 7:00 pm;
(c) be adjourned at 10:00 pm unless Council resolves to proceed beyond 10:00 pm in
accordance with section 30 of this bylaw; and
(d) when such meeting falls on a statutory holiday, be held on the next day the Village
Office is open following which is not a statutory holiday.

(3)Regular Council meetings may:
(a) be cancelled by a resolution of Council, provided two (2) consecutive meetings are not
cancelled; and
(b) be postponed to a different day, time and place by resolution of Council at a prior
meeting of Council;
(c) exceptin the event that there is no quorum, in which case the meeting must be
adjourned in accordance with section 15 of this bylaw.

Respectfully submitted,

Leslie Groulx, MMC
Acting Chief Administrative Officer
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2022
January 2022

February

March *

April

May

June

Village of Lytton
2022 COUNCIL AND

COMMITTEE MEETING SCHEDULE

26-29

11
11

18
25
25

(o]

Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

Community to Community Forum - TBD

Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

LGLA Leadership Forum Richmond
Leadership and Policy Committee
Regular Council Meeting

Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting
Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting
Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

SILGA Convention, Salmon Arm

Citizen’s Advisory Committee

Leadership and Policy Committee

Regular Council Meeting

Special Meeting to adopt Tax Rate Bylaw (if required)
Citizen’s Advisory Committee

Leadership and Policy Committee

Regular Council Meeting

Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting
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July

August

September

October

November

December**

15
22
22
22

6
13
13
20
29
29

3
10
10
17
24
24

7
14
14

12-16
21
28
28

5
12
12
15
19
26
26

2
9
16
23
23

7
14
14

Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

Annual Report presentation

Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting
Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting
Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

UBCM Convention, Whistler
Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting
MUNCIPAL COUNCIL ELECTION
Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

Citizen’s Advisory Committee
INAUGURAL MEETING — SWEARING IN
Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

Citizen’s Advisory Committee
Leadership and Policy Committee
Regular Council Meeting

Committee — 1:00 p.m.— Regular Council 7:00 p.m.

TNRD — 1:15 p.m. — Kamloops

** December only one meeting of Council due to the holiday season
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VILLAGE OF LYTTON
COUNCIL PROCEDURE AMENDMENT BYLAW NO. 707, 2021

A BYLAW TO AMEND COUNCIL PROCEDURE BYLAW NO, 692, 2017

WHEREAS Council may, by bylaw, pursuant to Section 128 to 128.2 of the Community Charter
authorize that regular and special council meetings and council committee meetings be conducted
by means of electronic or other communication facilities;

AND WHEREAS, Council may, by bylaw, pursuant to Section 128.3 of the Community Charter
allow a member of council to participate in regular and special council meetings and council
committee meetings by means of electronic or other communication facilities should they be unable
to attend in person;

NOW THEREFORE, the Council of the Village of Lytton, in open meeting assembled, ENACTS AS
FOLLOWS:

1. This Bylaw may be cited for all purposes as the “Council Procedure Amendment Bylaw No.
707, 2021”.

2. Council Procedure Bylaw No. 692, 2017 is hereby amended as follows:
By deleting Section 9 and replacing it with the following:

9. Electronic Meetings and Electronic Participation

Electronic Meetings

(1) Regular Council meetings, Special Council meetings, and Council Committee Meetings may be
conducted by means of electronic or other communication facilities if the Mayor, or in the
absence of the Mayor, the Acting Mayor, determines it is advisable based on an emergency, or
health, safety, environmental or urgent city business, and the number of members able to attend
the meeting in person is insufficient to achieve quorum.

(2) Advance notice will be provided advising that the meeting will be conducted by means of
electronic or other communication facilities, as follows:
(a) natice of the meeting will be provided, pursuant to the Community Charter
(b) details will be included on the Village’s website noting the location for the public to
attend to watch and hear the meeting.

(3) For Regular Council meetings and Special Council meetings, the public may attend to watch
and hear any part of the meeting that is open to the public with the Corporate Officer in attendance.

Electronic Participation of Members

(4) If a Council or Committee Member is unable to attend a Regular Council meeting, Special Council
meeting, or Committee meeting in person, the Council or Committee Member may participate in the
meeting by means of electronic or other communications facilities if:

(a) The facilities enable the other Council or Committee members to hear and be heard by the
Council or Committee member; and
(b) Except for any part of the Council or Committee meeting that is closed to tHé$iudblic, the



facilities enable the public to hear, or watch and hear, the Council or Committee members.

(5) A Council or Committee member who intends to participate in a Regular Council Meeting, Special
Council Meeting, or Committee Meeting by electronic or other communication facilities shall give the
Corporate Officer notice of this intention at least 24 hours prior to the meeting. The Corporate Officer shall,
as soon as reasonably possible, provide the Council or Committee members with instructions on how to
connect to and participate in the meeting by electronic or other communication facilities.

(6) A member who participates in a meeting by electronic or other communications facilities shall:
(a) Advise Council or the Committee when they join the meeting and when they leave the
meeting; and,
(b) if applicable, ensure no person other than themselves or a person authorized under
section 91 of the Community Charter is able to hear, or watch and hear, any part of the
meeting that is closed to the public; and,
(c) If a failure of technology occurs during a meeting that prevents a Council or Committee
Member who is participating by means of electronic or other communications facilities from
continuing to participate in the meeting, the Council or Committee member will be noted in
the meeting minutes as having exited the meeting due to technical issues. Council or the
Committee can recess the meeting and make best efforts to reconnect before end of
recess.

GIVEN FIRST, SECOND AND THIRD READINGS this 1%, day of December 2021.
ADOPTED this dayof 2021
Notice of intention to proceed with this bylaw was published on the 15t and 8™ day of December 2021 in

the Lillooet News and on the Village of Lytton website and public notice board at the Village of Lytton
offices pursuant to Section 94 of the Community Charter.

Jan Polderman Leslie Groulx
Mayor CAOQO/Corporate Officer
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vancouver
foundation FOR IMMEDIATE RELEASE

VANCOUVER FOUNDATION COMMITS $2-MILLION
TO IMMEDIATE EXTREME WEATHER RESPONSE

Funds target relief and recovery in communities and populations hit hardest by catastrophic flooding

November 23, 2021 — With the province still reeling from perilous flooding and mass evacuations,
and embarking on a long road to recovery, Vancouver Foundation today announced it will mobilize
$2-million in immediate relief to communities and populations hit hardest over the past week.

A disbursement of $1-million will go to the Canadian Red Cross to get help to people in and around
areas affected by recent flooding. These funds will provide a vital lifeline to those communities at a
critical time and boost the Red Cross in their efforts to help those areas recover and rebuild.

The remaining $1-million will be activated in the coming days through flexible, unrestricted operating
grants to local organizations at work on the ground in BC’s Fraser Valley and Interior. This funding will
provide targeted support to groups serving those who experience the greatest vulnerability like
migrant workers and land-based Indigenous nations in those regions. These one-time grants will flow
to approximately 20 local organizations through a community-informed process that is now
underway.

Quotes
Kevin McCort, President & CEO of Vancouver Foundation

“We’re more than Vancouver’s foundation — we invest in communities in every corner of BC.
Thanks to the generosity and foresight of those who came before us, our endowment positions
Vancouver Foundation to step up in urgent times like these.”

“I’'m proud that we were able to play such a meaningful role in supporting our province
through COVID since the start of the pandemic, that we can be here when communities need
us in the face of extreme weather today — and that whatever the future holds, Vancouver
Foundation will always be here to serve British Columbians.”

-30-
Learn More
e To support the important work of the Canadian Red Cross visit: www.redcross.ca

e To contribute to Vancouver Foundation’s Community Response Fund visit:
https://www.vancouverfoundation.ca/community-response-fund

Vancouver Foundation| Suite 200—475 West Georgia Street Vancouver, BC Canada V6B 4M9 | T 604.688.2204 |F 604.688.4170
www.yvancouverfoundation.ca | W E vancouverfdn Page 26



About Vancouver Foundation

Since 1943 Vancouver Foundation has worked to build healthy, vibrant, equitable, and inclusive
communities. We do this by bringing together generous donors and linking their contributions to
important work that addresses the needs of our communities through a permanent investment
fund that serves BC in perpetuity. The grants we make from the income of this endowment make
Vancouver Foundation the largest non-government funder of charities in BC. Vancouver Foundation
is considered a leader in responsive and proactive grantmaking and community capacity-building
initiatives and collaborations. For a view into our world visit www.vancouverfoundation.ca.

Media Contact: Glenn Ewald, Director of Communications

Email: glenn.ewald@vancouverfoundation.ca
Phone: 604-629-2728
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Sent via email: jpolderman@lytton.ca & corporate@lytton.ca

November 30, 2021 File No. 0550-20

Mayor Jan Polderman
PO Box 100

380 Main Street
Lytton, BC VOK 1Z0

Dear Mayor Polderman:
Re: Recovery Plan Funding

Council received correspondence September 15, 2021 from Andrew Hory, Chair and
Area B Director, Regional District of Mount Waddington regarding a contribution to the
Village of Lytton.

At its meeting held September 20, 2021, the District of North Saanich Council passed the
following resolution:

“That Council on the behalf of the District of North Saanich authorize
a contribution of $12,000 to the Village of Lytton as outlined in the
correspondence received September 15, 2021 from A. Hory, Chair
and Area B Director, Regional District of Mount Waddington, et al,
regarding support to the Village of Lytton impact by the recent
wildfires.”

On behalf of Council, a cheque for $12,000 is enclosed to assist with the Village of
Lytton’s recovery plan after the devastating impact of the wildfire that destroyed over 100
properties in June 2021. Our thoughts continue to be with you as you navigate the
challenging road ahead.

Should you have any questions please contact me via email at
rdumas@northsaanich.ca.

Yours truly,

gbumqb

Rachel Dumas
Director of Corporate Services

Encl.

District of North Saanich 1620 Mills Road, North Saanich, BC V8L 559 - 250-656-0781  admin@northsaanich.ca
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Kanaka Bar Indian Band

November 30, 2021
To the residents, decision makers and businesses of the Nlaka’pamux Nation

Re: What are our Collective Options for Rebuilding and Renovating our homes and Businesses?

We can’t control the weather - but we certainly don’t have to be afraid of it either nor slip into despair. Together, we
can prepare better, be ready to shelter in place, until the next event(s) passes, and even thrive in the new environment.

Our homes and business were built in accordance with the “needs of yesterday” and you don’t need me to tell you what
happened on June 30, 2021, or November 15, 2021, or November 30, 2021. You lived (or are living) it. How do we
prepare, then, for more extreme heat, cold, wind and rain? We did for thousands of years, and we can do it again — just
must remember how.

On November 10, 2021, a Kanaka letter was sent out with an invitation to gather and brainstorm options for rebuilding
our lost homes and businesses and explore options for retrofitting the ones that survived.

Attached are the notes that | took from the gathering.

On November 25%, | did a presentation to Asset Management BC on Climate Changes growing Extreme Weather events.
Its on Kanaka’s Website at: https://www.kanakabarband.ca/files/asset-management-bc-november-25-2021.pdf . There
are some video links and other presentation within the PowerPoint. | hope you can access them by clicking on the links
in the PowerPoint itself.

What can we do then?

For most, we are currently relying on others to get the roads back into shape, the fire damage cleared and the electricity
running. For many, we are then getting ready to redesign, permit and build back our losses. However, the danger is that
if we build back with what we lost — we risk losing it all again and for the buildings that made it through - can we fix
them better?

So, big question - is there an affordable alternative?
| Believe there is — just that we need to get the right information into our hands and see for ourselves —what our path

forward can look like. So — Kanaka, along with leadership from our entire region, is advancing both an academic study
and a build out of new “homes” so everyone has the same information to determine your future.

2693 Siwash Rd., PO Box 610, Lytton, BC, VOK 1Z0 Phone: 250 455 2200 Fax 250 455 22{d »9




Options to Make informed Decisions

The work has just started — its changing daily and we need to get feedback as soon as possible. Please share this letter
and attachments with your friends and family — get it to your MLA and MP — we are all in this together. Many hands
make for light lifting.

You know me and one of my sayings “the only bad question is the one you don’t ask”. Well, | mean it. I'll respond to
direct questions as they come in — but it may be best to respond to everyone, at the same time, so here is what I'm

suggesting:

e Please review the attached document and the PowerPoint
e Share your questions comments and concerns virtually with Kanaka:
o Our Engagement Coordinator will receive all emails at engagement@kanakabarband.ca
o Please call me at 250-455-2200 if you can’t email
o I'll make some notes and share with the coordinator
e | will then distribute a summary document:
o asan updated table and
o frequently asked questions (or FAQ) by the end of December 2021 and
e Inearly January 2022 - Kanaka will host a live and virtual event to go over study progress and FAQ.

No one escaped the heat, rain and wind this year. The process | outlined above is to give everyone options for future
extreme heat, cold, wind and rain events and will benefit and complement the recovery in all our impacted areas.

Like most of you, Kanaka is a virtual participant, albeit remotely, in the many conversations going on regarding impacts,
recovery schedule and rebuild timelines in:

e the town Lytton,

e onLFN lands, and

e the other communities and neighborhoods in our region.

Please also participate in those conversations too. After all, it's your future and most importantly, it’s our collective
children and grandchildren’s future — let’s give them one.

| Cd/@u( Mlcae (/(

Chief aatrick Michell\
chief@kanakabarband.ca

Cc Kanaka’s full Council

Attached: November 12, 2021, Notes (5 Pages)

2693 Siwash Rd., PO Box 610, Lytton, BC, VOK 1Z0 Phone: 250 455 2200 Fax 250 455 2205,




Climate Awareness and Proactive Resiliency Investments

Is there any doubt that we are facing the realities of global climate change? No!

Extreme weather events (heat, rain, wind and cold) are occurring in greater frequency, duration and intensity. The time
between events is also shortening (consecutive) and overlapping (concurrent).

We are regularly seeing many impacts in our region and within our communities:
e Drought, uncontrolled fire and significant infrastructure loss
e Flood, landslides that have eliminated core transportation networks
e Freeze and thaw events causing challenges service delivery
e  Water supply shortages causing environmental challenges and limiting community service levels
e Short and long-term road closures
e Power outages, supply change disruptions
e Community-wide evacuations and in some cases widespread devastation

In Lytton alone, we’ve experienced the destruction of our entire community from wildfire in the summer of 2020, and
more recently the collapse of our surrounding transportation networks from the atmospheric river.

We have choice: We can invest in resiliency or continue to be overwhelmed by emergency response mode.

Partners: We all benefit from working together to advance more resilient buildings and infrastructure.
As such we are proposing a collaboration to complete a research study and a pilot project to test various strategies. All
possible partners are invited including:

o Federal, provincial, municipal, industry, NGO’s and the those directly impacted.

Applied Research

As evidenced in recent months, our current design and building strategies and building codes are not resilient to a
changing climate. To define a new standard(s), information is needed to build more resilient and secure homes and
infrastructure for our changing climate. What are our collective options?

Research Proposal:

We are proposing a study led by Canadian post-secondary schools to support and complement the Lytton Recovery
(short term solutions). The study will help define the options for the actual rebuild (longer term) of the community. This
will see our research team complete desktop-based research and develop “pilot” buildings that use untraditional
materials and building strategies to enhance resiliency and support our communities in a changing climate.

More specifically, we are proposing to test the resiliency of different materials and suppliers that exist globally, who can
help protect built assets (homes, businesses, administration, and service centers) from the extreme events we are
seeing. It is also believed that there are practical solutions for essential infrastructure (energy, water, waste (solid and
liquid) roads and communications. Who are they, where are they and how much? These are unknown, but we need to
find the answers.

Research Study Challenge:

e Who is going to lead, participate and conduct the research, lead the building effort and reporting?
e Who is going to pay for the study and the build and the monitoring and reporting?
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Proposed Approach

1. A Desktop Based Research Exercise: Locate, review and report on available data, best practices and innovations from
websites, research reports and written materials:

e Global materials and suppliers: to be determined
o examples include AAC, Nexi, ZS2, MGO, Cinder Block...
e What did the world’s manufacturers/suppliers do to test their stuff (ask for it):
o Who has said what, and examine the testing that corroborates their assertions?
e Assess completed projects elsewhere:
o to determine known pros and cons and options for creating a more resilient future for Lytton and the
Fraser Canyon!

A Desktop Based Exercise Road map:
o who, time, test criteria, cost, scope increase
o first draft expected in early December, 2021
o desk Exercise to be completed by end of January 2022

2. A Controlled Environment: testing of components and systems:
e Keep it simple — see draft table below
e Don’t need to recreate the testing criteria — use industry standards

A Controlled Environment Study Road map:
o who, time, test criteria, cost, scope increase
o first draft expected in early December, 2021
o controlled study to be completed by end of March 2022

Constructing the Buildings of Tomorrow, Today

Chosen participants who supply Desk Exercise and Controlled Environment materials will be invited to design and
construct a “showcase” project in our region.
e New Buildings:
o floors, walls, ceilings, roofs & penetration points
e Supporting systems:
o energy, heat/cool, air circulation, water in, waste out
e What size is an appropriate base “square foot” size
o external building length and width?

A Road Map:
o Global invitation to be extended by study team for studies above.
o Participants determined in February 2022
o Targeting construction start:
= April 4,2022
e How many and how big?
o Where will the new test buildings be located?
e  Who will own and manage?
e Who can stay there?
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People, Time, Technology and Money

Between now and the end of January 2022. Partners will be approached and asked to share their insights on the
proposed study and build.

e Who is going to pay for the study?

e What about the costs of land, clearing, water in, sewage our, access roads, energy sources and foundations?
e Then there is the actual build costs. Who will pay and own?

e How are operating, maintenance and reporting costs going to be covered?

To be fair and to produce meaningful and reliable data and options for everyone — what building attributes can be
determined and accessed via the “desktop based research” and an “onsite pilot project”?

Following is the first listing of questions comments and concerns heard on November 12, 2021.

Short Form Comments

Affordability (investment) Capital (installed cost per sq foot)
e Depreciation?
e (Capital gain later?

Affordability (maintenance) Operating Costs (wash, paint, repair, replace)
e Asset Management Plan - when things need to be replaced.
Air (quality) Envelope sealed space:

e Air movement in and out.
e Allergens, smoke, smells, heat, moisture.
e Blower door testing?

Air (Smells) Off gassing: What is released by the component or built structure in
manufacturing, construction, use before and after an extreme
weather event?
e Allergens and or toxicity or just smells funny
e Soaking up of “air” by the built structure itself
o grease, smoke

Base/Source materials Where are the materials coming from to manufacture/build?
e Are we creating Canadian jobs and taxes?
e Are we breaking import dependency?

Building Permit & Occupancy Depending on where a build occurs —who issues the building permit
and occupancy ticket?
e What are the usual requirements of a BP?
o example civic address, sealed design drawings
e Delayis aregular BP occurrence - is it getting worse?
e Expedient review and approval?
o Action not paperwork
o it will be safe and meet or exceed code
e Who applies for the BP and Occupancy ticket?
o In particular —a Lytton new build project?

Climate (carbon sequestration) | Do the materials allow for anthropogenic carbon sequestration?
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Climate (GHG in construction)

How dirty is the construction in terms of GHG emissions or other
contaminants?
e The individual materials that make a component.

Climate (GHG in production)

Carbon impacts — exacerbate — neutral or reversal?

Climate (GHG in transportation)

Closer the source material — logical less carbon in transportation

Construction Schedule

Time needed to build and build well

CSA/Building Code (approved)

Meet or exceed the BC Building Code!
e (CSAto be changed next fall

Durability (Air)

How do you rate a component or a build against wind?
e Tornado, hurricane, extreme winds...
o Shoot a 2x4 at a wall....?

Durability (Earthquake)

California/Coastal

Durability (Maintenance)

Normal wear and tear, weathering
e UV, wind, heat & grandchildren

Energy (Efficiency)

Interior:
e Is R-Value an appropriate measure?
e Its walls, floors, ceilings, and penetration points
e Cost of heating, cooling, lighting, air circulation
e Appliances and plug ins:
e can use behind the meter hardware (CURB or Sense tech)

What level of Step Code should we achieve?

Fire resistance

What level of protection does the building offer the resident in terms
of fire protection? How does it exceed current code? How does the

material use and design, avoid catastrophic events such as we saw in
Lytton?

Insurance (Mortgage)

Can you get a mortgage without insurance?
e Where else can we get the money to build new homes or
renovate/retrofit existing ones?

Insurance (Premiums)

How much and what is covered?
e for older builds (assuming higher if you can get)
o for new fire-resistant homes or retrofitted homes
o lower and affordable?

Mold (resistance)

What produces mold (air, water, heat, food)
e How do we test for this?
e How do we clean if it happens?

Penetration Points

Windows, doors, vents, water, sewage, electrical, renewables
e Why do we need so many?
e They make the durability weaker.
e They make energy efficiency weaker

Rodent/Insect

What can get into the house
e assuming windows and doors are closed
e see other penetration points

Sound Transfer (exterior)

Seismic/sonic:
e Canyou hear a train or vehicles going by?
e Interior sound measurement devices/software

Sound Transfer (interior)

Seismic/sonic:
e TV, microwaves, grandchildren

Page 34



Strength (durability - years)

Straw, wood, or brick.... how do we determine “length of usability?
e moisture, dry rot and gradual failure of shell and systems

Strength (flexible — tension etc))

If it is moved or flexes
e damage and repair requirements

Strength (i.e. foundations)

Lateral/Side forces
e keeping the house shell up
e basements, crawlspaces issues

Strength (load — bearing walls)

Exterior versus interior
e pretty important — keeping the ceiling up
e dry load versus rain & snow loads

Test Project (Location)

The new builds testing can be built temporarily or be installed
permanently. Possible sites include:

e Lower Kanaka, Old Mill Site, Airport or LFN lands

e Location is important — it determines BP

Test Project (own/manage)

Should be an independent body:
e fair, consistent, transparent and honest

Test Project (who can use)

Depends on purposes — focus on residential.
e It's for the residents who were evacuated, displaced, and
dispersed — then they can apply and rent the completed units

Thermal (exterior flame)

Direct flame versus radiant heat.
e Resistance versus

Thermal temp transfer)

Cool in summer/warm in winter?
e External cold and heat stays out —
o allowing internal temperature to be controlled.
e Walls, floor and ceiling thermometers?
o consider components in direct sun or facing north

Transportation

Fuel and other haul costs

Use (who can install)

Shell and Systems
e Human Resources — layperson, experience, or school?
e Regular or specialized tools and equipment?

Versatility (ceiling)

It's where the heat and cold escapes — often overlooked.
e This is where R rating shod be at

Versatility (cladding)

External look

Versatility (floor)

Can the walls and ceiling products be extended to the floor?

Versatility (new build)

Component versus system (wholistic)

Versatility (renovations)

For the buildings that survived the fire and flooding.
e how do we bring them up a resiliency code (retrofitting)

Versatility (roof)

Peaked versus flat (lots of flat roofs in Lytton before fire)
e Venting, repairs, maintenance, R factor & heat transfer

Versatility (thickness)

Bricks, panels or sheeting

Versatility (wall components)

Interior walls: do we need vapor barrier, insulation, drywalls, painting
and how do we hang pictures and attaching cabinets....

Water (resistance)

Seepage, leaks (not a flood)
e |s there truly a hydrophobic material (absorption)?
e How do we seal the build to minimize?
o getting into ceilings walls, basement
o Wicking —drawn into cracks and gaps

Weight

e Pound per square foot and bulkiness
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Village of

17/73'@ Village of Lytton

Report to Council

DATE: December 8, 2021
TO: Mayor & Council
FROM: Acting Chief Administrative Officer

SUBJECT: 2022 Acting Mayor Schedule

Request for: [ Direction X Decision

Recommendation:
That Council complete the 2022 Acting Mayor Schedule based on Part 3. S. 10 of Bylaw 692, 2017,

Council Procedures Bylaw.

Background and Discussion:

Section 130 (1) of the Community Charter states that Ccouncil must, in accordance with its applicable
procedure bylaw, provide for the designation of a councillor as the member responsible for acting in the
place of the mayor when the mayor is absent or otherwise unable to act or when the office of mayor is

vacant.

Under Part 3 of Council Procedures Bylaw 692, 2017 s. 10 addresses the designation of a member to act
in place of the Mayor as follows: '

1) In November of each year, Council must from amongst its members designate a Councillor to
serve, or Councillors to serve on a rotating basis, as the member responsible for acting in the
place of the Mayor when the Mayor is absent or otherwise unable to act or when the office of

the Mayor is vacant.

2) Each Councillor designated under section 10(1} above must fulfill the responsibilities of the
Mayor in his or her absence.

3) If both the Mayor and the member designated under section 10(1} above are absent from the
Council meeting, the Council members present must choose a Councillor to preside at the Council

meeting.

4) The member designated under section 10(1) above or chosen under section 10(3) has the same
powers and duties as the Mayor inrelation to the applicable matter(s).

Respectfully submitted,

Leslie Groulx, MMC

Acting Chief Administrative Officer
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VILLAGE OF LYTTON
2022 ACTING MAYOR SCHEDULE

MONTH COUNCILLOR

December (2021)

2022

January

February

March

April

May

June

July

August

September

October

November

December

Village of Lytton — Bylaw No. 692, 2017 Council Procedure Bylaw
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