


























receive their mail ballot package.

PROVINCIAL VOTERS LIST

The proposed new election bylaw authorizes that Lytton adopt the Provincial Voting List rather
than continuing with voting day only registration. This will streamline the process for Lytton
residents that are on the Provincial List as they will not have to register when they vote via mail.

The Provincial Voters List is current as Elections BC continually updates the list with voter
information from several provincial sources as well as from the Federal Voters List (which
includes updates from income tax returns)

NOMINATION DOCUMENTS AVAILABLE ON WEBSITE

Since the majority of Lytton’s residents are still displaced and it will be difficult for them to visit
the Village of Lytton Municipal Offices to view nomination documents, the new bylaw authorizes
that completed nomination documents will be available for viewing on the Village of Lytton
website.

OPPORTUNITIES FOR SPECIAL AND ADDITIONAL GENERAL VOTING OPPORTUNITIES
IF NEEDED

The new bylaw authorizes the Chief Election Officer to establish Special Voting Opportunities in

advance of General Election Day, including potential voting opportunities outside of the Village
of Lytton and Additional General Voting Opportunities on General Voting Day.

Financial Impact:

A by-election will have a significant financial impact on the Village of Lytton. There will be costs
associated with staffing, advertising and mail in ballots.

An election budget will come forward to Council shortly.

Communication to the Public:

An extensive communication plan using the Village of Lytton website and social media channels
as well as targeting the various locations where Lytton residents are currently residing will be
developed to get the word out to Lytton residents on how to vote via mail or at the voting
opportunities in Lytton.



Options:

Option 1: That Council give three readings to “Elections Procedures Bylaw No. 708, 2022”.
Option 2: That Council request further information.

Based on the timelines required to adopt an elections bylaw, appoint a Chief Elections Officer,

made ready nomination packages and complete the election process staff if recommending
Option 1.

Respectfully submitted,

Shannon Story,
Corporate Rebuilding Lead

For
Leslie Groulx, A/ICAO






representatives who may be present at the special voting opportunity.

6. ADDITIONAL GENERAL VOTING OPPORTUNITIES

(1) As authorized under Section 106 of the Local Government Act, the Chief Election Officer is
authorized to establish additional general voting opportunities and is hereby authorized to
designate the voting places and set the voting hours within the limits set out in the Act. For
greater clarity, the Chief Election Officer has the discretion to determine whether or not to
establish special voting opportunities.

7. MAIL BALLOT VOTING AND REGISTRATION AUTHORIZED

(1) As authorized under Section 110 of the Local Government Act, voting by mail ballot and
elector registration by mail in conjunction with mail ballot voting are hereby authorized.

(2) Once a mail ballot package has been accepted by the Chief Election Officer, that voter may
only vote by mail ballot.

8. APPLICATION PROCEDURE FOR MAIL BALLOT

(1) A person wishing to vote by mail ballot must apply by providing their name and address to the
Chief Election Officer or to an election official designated by the Chief Election Officer for
such purposes, during the period commencing at the date of declaration of election by voting
and ending at 4:00 p.m. on the Thursday two days before general voting day.

(2) Upon receipt of a request for a mail ballot, the Chief Election Officer or designate must,
between the time that the ballots are received by the Chief Election Officer and 4:00 pm on
the Thursday two days before general voting day:

(a) Make available to the applicant, a mail ballot package as specified in Section 110(7) of
the Local Government Act, together with, where required, an elector registration
application:

(b) Immediately record, and, upon request make available for inspection:

(i) the name and address of the person to whom the mail ballot package was issued;
and

(i) information as to whether or not the person is registered as an elector.
9. VOTING PROCEDURE FOR MAIL BALLOT

(1) In order to vote using a mail ballot, the elector must mark the ballot in accordance with the
instructions contained in the mail ballot package provided by the Chief Election Officer.

(2) After marking the mail ballot, the elector must:
(a) place the mail ballot in the secrecy envelope provided, and seal the secrecy envelope;

(b) place the secrecy envelope in the certification envelope provided, and complete and sign
the certification printed on such envelope and then seal the certification envelope;

Bylaw 708 2022 — Election Procedures Bylaw Page 2 of 6






(6) Where:

(a) upon receipt of an outer envelope, the Chief Election Officer is not satisfied as to the
identify of the elector whose mail ballot is enclosed; or

(b) in the case of a person required to complete an application for registration as an
elector, such application has not been completed in accordance with section 70 of
the Local Government Act; or

(c) the outer envelope is received by the chief election officer or designate after the
close of voting on general voting day;

the certification envelope must remain unopened, and the chief election officer must
mark such envelope as “rejected”, and must note their reasons for doing so, and the
mail ballot contained in such envelope, will not be counted in the election.

(7) Any certification envelopes and their contents rejected in accordance with Section 10(6)
of this bylaw must remain unopened and are subject to the provisions of section 160 of
the Local Government Act with regard to their destruction.

11. CHALLENGE OF MAIL BALLOT ELECTOR

(1) A person exercising the right to vote by mail may be challenged in accordance with, and on
the grounds specified in Section 126 of the Local Government Act until 4:00 p.m. on the
Thursday two days before general voting day.

(2) The provisions in Section 126 of the Local Government Act apply, so far as applicable, where
a challenge of an elector voting by mail ballot has been made.

12. MAIL BALLOT ELECTOR’S NAME ALREADY USED

(1) Where, upon receiving a request for a mail ballot, the Chief Election Officer determines that
another person has voted or has already been issued a mail ballot in that elector’'s name, the
provisions of Section 127 of the Local Government Act apply, so far as applicable.

13. REPLACEMENT OF SPOILED BALLOT

(1) Where an elector unintentionally spoils a mail ballot before returning it to the chief election
officer, the elector may request a replacement ballot by advising the Chief Election Officer or
designate of the ballot spoilage and by mailing or otherwise delivering by any appropriate
means, the spoiled ballot package in its entirety to the Chief Election Officer or designate.

(2) The Chief Election Officer must, upon receipt of the spoiled mail ballot package, record such

fact, and must proceed to issue a replacement mail ballot package in accordance with section
8(2) of this bylaw.
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14. RESOLUTION OF TIE VOTE AFTER JUDICIAL RECOUNT

In the event of a tie vote after a judicial recount, the tie vote will be resolved by conducting a lot
in accordance with Section 151 of the Local Government Act.

15. SEVERABILITY

If any part, section, subsection, sentence, clause, phrase or word in his bylaw is held invalid by a
Court of competent jurisdiction, the invalid portion will be severed, and the remainder of the
bylaw will be deemed to be adopted without the severed part.

16. REPEAL

(1) “Local Elections Bylaw No. 499, 1999” is hereby repealed.

GIVEN FIRST READING on this  day of January 2022
SECOND AND THIRD READINGS this day of January 2022.

ADOPTED this day of January 2022

Jan Polderman Leslie Groulx
Mayor CAO/Corporate Officer
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THE CORPORATION OF THE VILLAGE OF LYTTON

Fees & Charges
Bylaw No. 696, 2018
SCHEDULE “A”
MISCELLANOUS
Business Licence Fees Basic $50.00
Daily $10.00
Fire Protection Fees, Per | With Fire Protection Agreement Residential $285.00
Structure Commercial ~ $385.00
Multi Family ~ $395.00
Per unit

Fire Department not Obligated to Respond
(outside village limits — no contract)

per hour $400.00

NSF Cheque

Interest on late payments

Bank Service Charge

Daily simple interest

$30.00

2.5% on balance owing

Property Tax

Certificate Request

Misc. Admin Charge

To be charged to outside agencies for
administrative work performed by Village
Staff

$31.00

per hour $50.00
V4 hour minimum charge
$12.50

Photocopies Black & White (may be negotiated) Regular per copy $0.25
Coloured (May be negotiated) Regular per copy $0.50
Faxes — send or receive | Charge per page per page $1.00
Village Complex Meeting Room Rental | first 3 hrs $50.00
: each additional hr $10.00
full day with
internet and phone
access $100.00
per day for,
maximum of 4
days, for local
commercial :
interests $25.00
local non-profit or
Community $0.00
Benefit
Coffee for Meetings | per pot $10.00
after first pot $5.00




THE CORPORATION OF THE VILLAGE OF LYTTON

Fees & Charges

Bylaw No. 696, 2018

SCHEDULE “A”
SWIMMING POOL
Swimming Pool Fees All Swim Sessions per session $3.00
Daily $5.00
Book of 10 Tickets $28.50
Book of 20 Tickets $55.00
Book of 50 Tickets $135.00
Book of 100 Tickets $270.00
One month pass $40.00
Season Pass (not June) $80.00
Corporate Rates Fire, Ambulance, RCMP, Forestry | Single day $2.00
First Responders 1 month Pass $30.00
Other Senior Swim (45+) per session $2.00
Toonie Swim Admission per session $2.00
Last 30 minutes per session $1.00
Aguatic Fitness per session $2.00
Swimming Lessons Red Cross Preschool 1-6 per person/set $45.00
Red Cross Swim Kids 1-5 per person/set $50.00
Red Cross Swim Kids 6-10 per person/set $55.00
Red Cross parent and tot set $40.00
Lifesaving Society Bronze Star per person/set $75.00
Bronze Cross per person/set $140.00
Bronze Medallion per person/set $175.00
Bronze Cross and Medallion per person/set $280.00
National Lifeguard — Pool Option | per person/set $350.00
Swim Team (if available) | Entire Summer per person $75.00
School Rental For School Functions per hour $60.00
Pool Rental Private Rentals, or Corporate- or | per hour $65.00
Community-Sponsored Public
Swim
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THE CORPORATION OF THE VILLAGE OF LYTTON
Fees & Charges
Bylaw No. 696, 2018

SCHEDULE “A”
EQUIPMENT RENTAL
Normal Working Hours Outside Normal Working Hours

Rental Fees

Backhoe * per hour $86.25 | per hour 120.00
3500 ser. Dodge * per hour $61.00 | per hour $82.00
5500 ser. Dodge. * per hour $65.00 | per hour $90.00
Sander* Per hour $9.001 | cmmemee
Salt and Sand Per yard $30.00y |  emmemee-
Plow Per hour $7.50 -
Manual Fel per hour $21.00 | per day $42.00
Power Eel * per hour $50.00 | per hour $100.00
Tamper - Jumping Jack | per day $4800 | per day $75.00
Tamper - Plate per day $48.00 | per day $75.00
Power Chop Saw per day per day

(Blades Extra) $35.00 $55.00
Barricade each per hour $3.00 | per day $50.00
Line Locator Per day $25.00 [ Per day $45.00
Engineer's Level per day $50.00 | per day $70.00
Shoring per day $150.00 e
Village Operator per hour $50.00 | Min 2 $75.00

Hrs

* Equipment to be operated by Village personnel only.

Renter is responsible for all fuel cost.



THE CORPORATION OF THE VILLAGE OF LYTTON

Fees & Charges
Bylaw No. 696, 2018
SCHEDULE “B”
Animal Fees
Dog Licence Fees Unneutered/unspayed dog $25.00
Neutered or spayed dog $10.00
Kennel Licence $105.00
Replacement Tag $2.00
Dangerous or Guard Dog $105.00
Impoundment Fees Licensed - first impoundment $30.00
Unlicensed - first impoundment $40.00
(within 1 year of 1* $30.00
Impoundment) Licensed - 2™ & Subsequent offences Add to first offence
Unlicensed - 2" & Subsequent offences Add to first offence
$40.00
Dangerous or Guard Dog - Licensed $100.00
Dangerous or Guard Dog - Unlicensed $110.00
Destruction of Dog $150.00
Boarding Fee For seized and captured dogs, Per Dog, per
day or part day $15.00
Schedule of Fines for Section 4 Offences -4.4,4.8,4.9,4.10 $25.00
Animal Control Bylaw | Section 4 Offences - 4.5, 4.11 $50.00
Section 4 Offences - 4.6 $250.00
Section 5 - Prohibition of Cruelty to
Animals $25.00
Section 6 - Diseased Dogs $25.00
Section 7 - Dangerous Dog $250.00
Fees pursuant to Bylaw | Cat individual animal licence $5.00
298, Cat Regulations Cat Breeder Licence, each cat $25.00
Boarding Fee For seized or captured animals, per cat per $10.00
day
Impoundment Fees For second offence under Bylaw 657, 2012, $20.00
per cat, in addition to boarding fees
For third offence under Bylaw 657, 2012 per $40.00
cat, in addition to boarding fees
For all additional offences under Bylaw 657, $75.00

2012, per cat, in addition to boarding fees
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THE CORPORATION OF THE VILLAGE OF LYTTON

Fees & Charges
Bylaw No. 696, 2018
SCHEDULE “C”
CEMETERY FEES
Description of Services Plot Fee Care Amt Total Fee
Plot Space Resident, Adult or Child $130.00 $20.00 $150.00
Non-Resident, Adult or Child $435.00 $65.00 $500.00
Resident, Infant $87.00 $13.00 $100.00
Non-Resident, Infant $175.00 $25.00 $200.00
Resident, Cremation $87.00 $13.00 $100.00
Non-Resident, Cremation $175.00 $25.00 $200.00
Services
Interment
Open & Close Adult or Child $350.00
Infant $275.00
Cremation $150.00
Exhumation
Open & Close Adult or Child $500.00
Infant $350.00
Cremation ~ $250.00
Additional Services
Deeper excavation, Double Depth ‘ : $200.00
Any work involving overtime or extra man or equipment (ie
holidays, weekends, or after normal working hours etc.) an
additional special service charge may apply $200.00
Install Markers/Memorials $175.00 $25.00 $200.00
Transfer of Right of Interment $75.00
Material Charges At Cost

Definitions:

Adult: shall mean any person over the age of 18 years

Child: shall mean any person below the age of 18 years and above the age of 3 years.

Infant: shall mean a person below the age of 3 years.

Plot Space, interment and exhumation: shall have the same meaning as defined  in the
Cremation, Interment and Funeral Services Act of BC.

Resident: shall mean owners of real property and residents living within the municipal boundary of
the Village of Lytton, all former residents of the Village of Lytton and all persons currently connected
to the 455 telephone exchange.
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THE CORPORATION OF THE VILLAGE OF LYTTON

Fees & Charges
Bylaw No. 696, 2018

SCHEDULE “D”

WATER RATES - 2017-2019

Category 2017 2018 2019
Dwelling unit $278.00 $335.00 $369.00
Serviced Lots $121.00 $273.00 $300.00
Store, Bank, Business,
Office, Library, ambulance,
Church,
Hall, Dental Clinic, Service $278.00 $335.00 $360.00
Station, food take out &
similar
CNR, CPR $536.00 $647.00 $712.00
Hotel, motel, apartment per :
room, self metered irrigation $142.00 $171.00 $188.00
Health Centre $1491.00 $1800.00 $1980.00
Hotel w/ beer
parlour/lounge,
exclusive of the portion set $2864.00 $3435.00 $3779.00
aside
as rooms for rent. :
Laundromat — per washer $142.00 $171.00 $188.00
Weather Office $278.00 $335.00 $369.00
RCMP Detachment/Wildfire $1628.00 $1965.00 $2162.00
Restaurant $515.00 $628.00 $691.00
School — per classroom $142.00 $192.00 $211.00
Service Inspection Fee $ 40.00 $ 40.00 $ 40.00
Water turn on $53.00 $ 55.00 $ 58.00
Bulk Water Supply per load $75.00 $75.00 $75.00
- Contractors Plus $10.00 per m3 Plus $10.00 per m3 | Plus $10.00 per m3
Bulk Water Supply per load $20.00 $20.00 $20.00
— Domestic Plus $.65 per m3 Plus $.65 per m3 Plus $.65 per m3

Connection and
disconnection fees

Actual cost of work

Actual cost of work

Actual cost of work

DEFINITIONS:

Dwelling unit: shall mean a detached building or one self contained unit in a multi-unit complex,
situated on a plot of ground to which the residents thereof have access and which contain cooking,
eating, living, sleeping and sanitary facilities used or intended to be used as a domicile by one or
more persons, but does not include an apartment in an apartment complex or senior's centre.
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THE CORPORATION OF THE VILLAGE OF LYTTON

Fees & Charges
Bylaw No. 696, 2018

SCHEDULE “E”

SEWER RATES 2017-2019

Category 2017 2018 2019
Dwelling unit $420.00 $386.00 $394.00
Serviced Lots $179.00 $164.00 $167.00
Store, Bank, Business, Office,
Library, ambulance, Church,
Hall, Dental Clinic, Service $418.00 $386.00 $394.00
Station, food take out & similar ;
CNR, CPR $836.00 $768.00 $783.00
Hotel/motel/apartment per room $216.00 $199.00 $203.00
Health Centre $2300.00 $2112.00 $2154.00
Hotel w/beer parlour/lounge $4381.00 $4022.00 $4102.00
Laundromat — per washer $216.00 |. $199.00 $203.00
RCMP /Wildfire $2511.00 $2305.00 $2351.00
Restaurant $862.00 $791.00 $807.00
School - per classroom $420.00 $386.00 $394.00
Service Inspection Fee $ 40.00 $ 40.00 $ 40.00

Connection Fee

Actual cost of work

Actual cost of work

Actual cost of work
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REPORT/RECOMMENDATION TO
COUNCIL

DATE: February 24, 2021 FILE: 21-07
SUBMITTED BY: Symone Curry, CAO MEETING TYPE: Regular
SUBIJECT: Financial Plan 2021-2025

PURPOSE:
The purpose of this report is to provide council with a balanced 2021-2025 Financial Plan.

RESOLUTION:
THAT Council approve the Five Year Financial Plan 2021-2025 as presented.

BACKGROUND:

Pursuant to Section 165 and 197 of the Community Charter, Council must pass a financial plan
bylaw and a tax rates bylaw before May 15t of each year. The financial plan needs to
encompass a 5-year time horizon and be approved before the tax rate bylaw.

ANALYSIS
A. The Financial Plan 2021-2025 provide for a 4% increase in the general municipal
property tax levy for the residential, business, and major industry tax classes. A 4%

increase in Water Utility rates and a 2.5% increase to the Sewer rates.

RELEVANT HISTORY

1. The budget has been reviewed by Council.
2. Council has reviewed operating and Capital projects.
4, Both Council and staff understand that any projects that provide for funding sources

outside of taxation or fees set by the Village must use the outlined funding sources. Any funding
amendments must be approved by Council.

ALTERNATIVES:
Nil

Prepared by:

ﬁl}mmz Cm?,

Symone Curry
Chief Administrative Officer






would have had to pay for a separate permit and also will provide for a more holistic cost saving
approach to the site investigation by not beginning and ending an investigation at each property
line.

In order for the permit to be issued in this time and cost saving manner the Branch has

determined that the permit must be issued to a single government entity. The Village of Lytton
is the preferred candidate to hold this permit.

Short Term Recovery Plan (if applicable):

Dealing with the Ancestral remains and the archeological artifacts is an important aspect
of the rebuild process. The approached offered by the Archeological Branch will make
the work move more efficient with fewer delays and it will reduce the expense to the land
owners of the permit and make any costs related to the work of recovering any finds less
costly.

Financial Impact:

The costs related to this permit are expected to be limited to the cost of the permit
however staff will need to explore this and report back to Council.

Communication to the Public:

It is anticipated that communication will be developed through cooperation by all parties
and delivered to the public through the usual Village of Lytton channels.

Recommendation:

Communication as to this report will be outlined in the Council meeting minutes and further the
outcome will be communicated via Village of Lytton website.

Options:

Option 1 — That Council direct staff to investigate the advantages and implications of the
Village of Lytton holding the Archeological Branch Site Alteration Permit required
to preserve archeological material during the demolition, site remediation and
rebuilding in the State of Local Emergency Area in Lytton.

Option 2 — That Council take no action regarding the single Archeological

Branch permit process so that the Branch will then issue
approximately 120 single permits to each property owner including
the Village of Lytton for each of their properties.



Staff is recommending that Council proceed with the recommendation noted above.

Respectfully submitted,
Ron Dickinson, Director of Development

Village of Lytton

CAO Comments: Acting/CAO Groulx concurs with this recommendation. It provides a
comprehensive collaborative resolution for the Village and its residents to move forward with the
rebuild.

Attachments:

None
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Good Morning Leslie,

| am pleased to confirm that Northern Development has approved $50,000 for the Village of Lytton from our 2021 Economic Development Capacity Building
program. We hope this funding will provide the Village of Lytton with much needed funds to enable a variety of activities that support economic recovery in the
Village.

You will have until December 31, 2022 to utilize these funds for economic activities and submit your reporting for reimbursement.

In addition to 2021 ECDB funding, | can tell you that your 2022 EDCB application is in good standing and will be approved in January. These funds will support
the wages for an Economic Development Officer (or similar) position.

Sincerely,

Derek Baker
Director, Economic Development
derek@northerndevelopment be.ca

Northern Development Initiative Trust
301-1268 Fifth Avenue, Prince George BC V2L 312

northerndevelopment.be.ca

o @ (=] -]

From: CAO Lytton <cao@Iytton.ca>

Sent: Monday, December 6, 2021 3:48 PM

To: Derek Baker be.ca>; Alison Poste ca>
Cc: CFO VOL <cfo@lytton.ca>

Subject: Lytton Ec Dev Application

Hi Terry
See below —so we wont need an EAF — | also feel that applying for an EAF would be a bit chezzy with what they have already given up ...
So $100k NDIT and $500K from province. Agree?

Cheers
Leslie

From: Derek Baker <derek@northerndevelopment be.ca>
Sent: November 30, 2021 3:00 PM

To: Alison Poste <aposte@lytton.ca>

Cc: CAO Lytton <cao@lytton.ca>

Subject: RE: Lytton Ec Dev Application

Hi Alison,
| cannot speak to what FLNRO funding can support.

From NDIT you should received funding approval for up to $100,000 through our economic development capacity building program. Internally we agreed that we
would allow Lytton to carry their unutilized $50,000 from 2021 to 2022 to support economic recovery activities.

So, $50,000 of it will be earmarked for an EDO wages and the remaining $50,000 will be earmarked for the costs necessary to implementation of various
economic recovery activities. If you want to chat in more detail feel free to give me a call and we can quickly chat to clear things up.

Derek Baker
Director, Economic Development
elopmen

rek@northernd

Northern Development Initiative Trust
301-1268 Fifth Avenue, Prince George BC V2L 312

ntbc.ca

(] o e (=] -]

From: Alison Poste <aposte@lytton.ca>
Sent: Tuesday, November 30, 2021 12:05 PM

To: Derek Baker <derek@northerndevelopment.be.ca>
Cc: Rebecca Anderson <cao@lytton.ca>
Subject: Re: Lytton Ec Dev Application

Hi Derek,
Thanks so much for submitting this application on our behalf.

So -- just so I'm clear, the $25K top-up (over and above the $50K being provided by NDIT) is being funded by FLNRORD. Just want to ensure we
have that in place for our finance team. Who would be covering the costs of any incidentals/travel/etc?

When do you think we should post the description? | would anticipate a start date of Jan 10, potentially?

On Tue, Nov 30, 2021 at 11:23 AM Derek Baker <derek@northerndevelopment.bc.ca> wrote:
Thank you for the update Alison. | will update the signing authority and primary contact to Leslie and submit it on behalf of the Village.

| know at our last meeting | had indicated that we would be able to support $50,000 for 2022 and the $50,000 from 2021 may be off the table as
the year is nearly complete but | have gotten support from our CEO to consider a $50,000 application from 2021 unallocated funds in addition to
the$50,000 for 2022 funds.

| will draft another application for the Village for the 2021 portions of funds and will make it generic enough that the 2021 - $50,000 can be used
for a variety of economic recovery implementation activities that can be carried out over the course of 2022. | will give you a copy to review before
submitting on your behalf.

All the best,

Derek Baker
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301 - 1268 Fifth Avenue

~|| Prince George, BC V2L 312

Tel: 250-561-2525
Fax: 250-561-2563

N 0 RTH ER N info@northerndevelopment.bc.ca

DEVELOPMENT www.northerndevelopment.be.ca

December 16, 2021

Village of Lytton
PO Box 100
Lytton, BC VOK 1Z0

Attention: Leslie Groulx
Chief Administrative Officer

Subject: 2021 Economic Development Capacity Building
Northern Development Project Number 7808 20

Thank you for your application to the 2021 Economic Development Capacity Building program. Northern
Development is pleased to advise you that your application has been approved up to $50,000 to support
economic recovery initiatives in the Village of Lytton.

Funding under this program is provided as a reimbursement upon Northern Development’s receipt of
reporting documents. Reporting materials can be found on Northern Development’s website at
www.northerndevelopment.bc.ca/funding-programs/capacity-building/economic-development-
capacity-building/.

The Northern Development Board wants to see the Village of Lytton reach its economic potential and we
look forward to being a partner in that endeavor.

Sincerely,

LA

/

Joel McKay
Chief Executive Officer

Building a
Stronger North
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From: Alison Poste <aposte@lytton.ca>
Sent: Tuesday, November 30, 2021 10:32 AM
To: Derek Baker <derek@northerndevelopment.bc.ca>

Ce: scurr 2 Rebecca Anderson -i Derek,
Signing authority should be Leslie Groulx, who is the A/CAO for the VOL. | have cc'ed her here. Otherwise, looks good. | assume you took the
description from the job description?.

Thanks very much,
Alison

On Tue, Nov 30, 2021 at 10:00 AM Derek Baker <derek@northerndevelopment.bc.ca> wrote:

Good Morning,

As promised | have taken the liberty of drafting the Village application to our Economic Development Capacity Building program to support the creation of an
EDO position that would support economic recovery efforts. Please review the attached draft application. If you are not comfortable with or if | have not

accurately captured the nature of the position please let me know and | will address the issues before submitting on your behalf. Best regards,

Derek Baker

Direc

, Economic Development
ndev nthe

Northern Development Initiative Trust
301-1268 Fifth Avenue, Prince George BC V2L 312
northerndevelopment be.ca
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January 3, 2022
Via email: jpolderman@Iytton.ca

Village of Lytton
Dear Mayor Jan Polderman:

Re: “Reaching Our Potential” — the Kanaka Bar Entrepreneurship Program

We hope this letter finds you and your community safe and well. We are writing to tell you about “Reaching
Our Potential”, the very first Kanaka Bar Entrepreneurship Program, soon to be launched on
January 29, 2022. Entrepreneurs are creative and critical thinkers. They inspire others around them,
and they are important drivers of our local economy. The WNations and Communities in the Fraser
Canyon and Lytton Region are currently going through very tough times due to the recent flooding and
wildfires; Lytton residents, like myself lost our homes and businesses from the wildfire and it was certainly
a tragedy. It may not feel like the right time to be launching such a program nor focusing our energy on
capacity-building activities. However small businesses will be the key to revitalizing our regional economy in
the imminent future. Rebuilding Lytton and strengthening the region will undoubtedly be a long journey
but we are all in this together. It is in this spirit, Kanaka Bar would Ilike to extend an
invitation to aspiring entrepreneurs from your area to participate in our entrepreneurship program.

All program related activities will take place virtually, being mindful of both COVID19 restrictions and the
dispersed Lytton population; starting with a launch session on January 29th followed by a condensed and
foundational curriculum (4-week accelerator training program) teaching the basics of running a business
(taking place in February and March). The goal of the program is to build up the skills and confidence
one needs to become effective business owners, leaders, and managers, and cultivate a culture of
entrepreneurship within the region. To find out more details about the program, please go to

The program will feature experienced instructors who have worked with Indigenous and non-
Indigenous communities to train those pursuing entrepreneurships. Participants will also interact with guest
speakers who are active Indigenous entrepreneurs, ready to share their stories, wisdom and words
of advice. By taking a holistic and Indigenous approach to business, we are working to ensure the
sustainability and prosperity of our region.

If you think this program is of value to members of your community who are looking to run their own
business, please encourage them to register for the program at

Capacity for the accelerator training program is limited so
we recommend registering early.

The enclosures to this letter contain further details about the program for you to share via print out or social
media with your communities. I'm happy to answer any questions anyone may have about the program, and
they can contact me at

Serena Michell-Grenier
Entrepreneurship Program Coordinator
Kanaka Bar Indian Band
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Both Committees have a mandate to reviewing the goals, priorities and activities of the Short Term
Recovery Plan.

Financial Impact:

There is nominal financial impact to either of these committees — both require staff in attendance for
purposes of resources and the record the minutes.

Communication to the Public:

The decision of Council will be communicated to the public via the Village website and minutes of the
meeting.

Options:

Option 1: THAT the Leadership and Policy Recovery Committee be put in abeyance until further notice
by Council.

Option 2: THAT the Leadership and Policy Recovery Committee continue to be scheduled at pm on
the day of Regular Council meetings.

Staff is recommending Option 1 for consideration.

Respectfully submitted,

Leslie Groulx, MMC
Acting Chief Administrative Officer

Attachments:
Leadership and Policy Recovery Committee Terms of Reference
2021-12-01 Minutes for the Leadership and Policy Recovery Committee
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