
Village of Lytton 
Council Meeting

Agenda - Wednesday March 9, 2022 at 7:00 pm 
Conducted via Zoom 

1 Call to Order 

2 Adoption of Agenda 
2.1 Agenda for the March 9, 2022 Regular Council Meeting 

2.2 Introduction of Late Items 

THAT Council adopt the agenda for the March 9, 2022 Regular Council 
meeting as presented/amended. 

3 Delegations 
3.1 Mt Cheam Lions Charitable Society re: Cheque Presentation – 

Steve Somerset, Treasurer 

3.2 Sophie Guilbault, Institute for Catastrophic Loss Reduction, and 
Kelsey Winter, BC Wildfire Service, FireSmart Canada re: Wildfire 
Components of Building Bylaw 711 

3.3 RCMP – Quarterly Report, Sgt. Clay 

4 Public Comment 
Public are invited to comment on matters pertaining to the agenda, for up to 
two (2) minutes. 

5 Adoption of Minutes 
5.1 Minutes of the Regular Council Meeting 

THAT the minutes of the Regular Council Meeting held on Wednesday 
February 23, 2021, be adopted as presented/amended. 

p.5-10

5.2 Minutes of the Special Council Meeting 

THAT the minutes of the Special Council Meeting held on Wednesday 
March 2, 2022 be adopted as presented/amended. 

p.11

6 Business Arising from the Minutes/Unfinished Business 
6.1 Business Arising from the Minutes 

a) Integrated Design Process Guide (Verbal Update)

Council Resolution 22-060 
THAT staff be directed to post the Integrated Design Process Guide on the 
Village of Lytton website for village residents who are interested in 
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participating in the process to contact the Village by email. 

6.2 Unfinished Business 
a) Contract Award for Archaeology and Heritage Monitoring

THAT Council approve a direct award contract for $368,758.00 to A.E.W. 
LP, (professional archaeology consulting firm), to perform the role of 
archaeology and heritage monitoring during the debris clean-up and 
remediation in the Village of Lytton with the funds to be allocated from the 
Municipal Affairs Grant; and  

THAT the Mayor and CAO be authorized to execute the agreement with 
A.E.W. LP 

p.12-14

7 Staff Reports 
7.1 Chief Administrative Officer 

a) Recovery Plan Updates (February 23-present)

b) 2022-03-04 - Correspondence from ICLR re: $33,688.50 grant

c) Policy Adoption

THAT Council adopt the following Policies as outlined in the Staff Report 
dated March 9, 2022: 

1. No. 2022-02 Travel Expenses
2. No. 2022-03 Working Alone
3. No. 2022-04 Council / Administration Protocol; and

THAT Administration be directed to communicate the implication of these 
policies to the Village Staff.   

P.16-18

7.2 Chief Financial Officer 
a) Budget Timelines

b) ICBC Vehicle Replacement (Verbal Update)

p.33

7.3 Corporate Officer 
7.4 Economic Development Officer 
7.5 Public Works 
7.6 Fire/Rescue 

8 Bylaws, Policies and Resolutions 
8.1 Council Remuneration Bylaw 709, 2022 

THAT Village of Lytton “Council Remuneration Bylaw No. 709, 2022” be 
adopted.   

p.34

P.19-32

P.15
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9 Correspondence 
9.1 Correspondence for Action 

a) March 4, 2022 - Paul Kovacs, Executive Director, Institute for
Catastrophic Loss Reduction Community Wildfire Protection
and Recovery Plan Funding

9.2 

THAT Council accept the fund provided from the Institute for 
Catastrophic Loss Reduction for the development of a Community 
Wildfire Protection and Recovery Plan and post relevant news and 
developments to the website. 

Correspondence for Information 
a) 2022-02-16 – Village of Zeballos Donation ($200)

b) 2022-02-22 – Town of Oliver re: BC Wildfires Petition

c) 2022-02-24 – Vancouver Sun Article sent from Mary R. Lane
re: Lytton naming and history.

d) 2022-03-01 – SILGA 2022 AGM & Conference

THAT correspondence items 9.2(a)-9.2(d) of the Regular Council 
meeting of March 9, 2022 be received.  

p.35-36

p. 38-39

p. 40

p. 41-67

10 Reports from Mayor and Councillors 
10.1 Mayor Polderman  
10.3 Councillor Hay 
10.4 Councillor Graie 

11 Reports from Committees of Council and Commissions 
11.1 Citizens’ Advisory Committee 

a) March 2, 2022 Meeting Report

12 New Business 

13 Calendar of Events/Outstanding Items List 
a) Citizens’ Advisory Committee Meeting March 16 , 2021
b) Regular Council Meeting, March 23, 2022
c) Budget Open House - March 31 – 6-8PM

14 Closed Meeting 
a) Items to be Released from Closed Session

22-043C  - Moved by Councillor Hay, seconded by Councillor Graie
THAT Council direct staff to contract with Yellowhead Community Services
Society (Jack Keough, Project Lead) to perform the role of Housing

p. 37
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Development Manager to lead the strategic planning of the housing portfolio 
for the Village of Lytton; and  

THAT the contract term be approved from March 7, 2022 to December 31, 
2022 with the option to renew by mutual agreement and a resolution of 
Council; and  

THAT the Mayor and CAO be authorized to execute the agreement with 
Yellowhead Community Services Society.  

CARRIED 
b) Closed Session

THAT Council close the meeting to the public to discuss matters related to 
Community Charter Sections: 

• 90(1)(a) personal information about an identifiable individual who holds
or is being considered for a position as an officer, employee or agent of
the municipality or another position appointed by the municipality;

• 90(1)(c) labour relations or other employee relations;
• 90(1)(j) information that is prohibited, or information that if it were

presented in a document would be prohibited, from disclosure under
section 21 of the Freedom of Information and Protection of Privacy Act;

15 Adjournment 
15.1 Adjournment of the March 9, 2022 Regular Council Meeting 

THAT the March 9, 2022 Regular Council Meeting be adjourned. 
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Village of Lytton 
Council Meeting

Minutes - Wednesday February 23, 2022 at 7:00 pm 
Conducted via Zoom 

Council Present: Mayor Polderman, Councillor Graie, Councillor Hay 

Staff Present: Leslie Groulx, Acting CAO  
Terry Hawes, Financial Officer 
James Heigh, Recovery Project Manager 
Shannon Story, Chief Election Officer 

1 CALL TO ORDER 

Mayor Polderman called the meeting to order at 7:00pm. 

2 ADOPTION OF AGENDA 

2.1 Agenda for the February 23, 2022 Regular Council Meeting 

2.2 

22-
056 

Introduction of Late Items 

Moved by Councillor Hay, Seconded by Councillor Graie  
THAT Council adopt the agenda for the February 9, 2022 Regular 
Council meeting as presented. CARRIED 

3 DELEGATIONS 

3.1 n/a 

4 PUBLIC COMMENT 

The public provided their comments on agenda items: 
• Two public commented on agenda items of interest. Of note was if a

planning process was to take place how would that look.

5 ADOPTION OF MINUTES 

5.1 

22-
057 

5.2 
22-
058 

Minutes of the Regular Council Meeting 

Moved by Councillor Hay, Seconded by Councillor Graie 
THAT the minutes of the Regular Council Meeting held on 
Wednesday January 26, 2022, be adopted as amended with 
corrections to 5.1, 8.1 and 8.3 add Carried, and under 10.1 change 
dollar amount to $2.1 from $1.2mil.   

Minutes of the Special Council Meeting – February 15, 2022 
Moved by Councillor Graie, seconded by Councillor Hay 
THAT the minutes of the Special Council meeting held on February 
15, 2022 be adopted as presented. 

CARRIED 

CARRIED 
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6 BUSINESS ARISING FROM THE MINUTES/UNFINISHED BUSINESS 

6.1 

22-
059 

Business Arising from the Minutes 

a) BC Hydro Infrastructure Restoration
Moved by Councillor Hay seconded by Councillor Graie
THAT Council direct staff to correspond with BC Hydro to
rebuild overhead "like-to-like” distribution system at no cost
to the Village of Lytton and its residents. CARRIED 

6.2 

22-
060 

Unfinished Business 

a) Integrated Design Planning
Moved by Councillor Graie, seconded by Councill Hay
THAT staff be directed to post the Integrated Design Process
Guide on the Village of Lytton website for village residents
who are interested in participating in the process to contact
the Village by email.

CARRIED 

7 STAFF REPORTS 

7.1 Chief Administrative Officer 

a) Recovery Plan Updates (January 26 to February 9)

Project Manager James Heigh and CAO Groulx provided a
verbal report to Council regarding:
- Safe Return/Re-entry – contractors has been engaged to

start the debris removal process for 5 of the municipal
properties, staff is working to coordinate with insurers

- Temp Fire Hall – working directly with BC Wildfire
Service for temporary fire department location

- Emergency & Temporary Housing – funding has been
received for a Housing Project Manager, a proponent has
been chosen and will be appointed by Council at next
meeting; staff is developing a business case with EMBC
for interim housing, essential worker housing and
medium to long term housing options

- Financial & In-Kind Support – CFO is tracking the in-kind
and cash donations; Unmet Needs Committee – call for
volunteers closed on Feb 18 – a report will go to Council;
Citizens Advisory Select Committee – TOR to be
adopted

- Essential Services – DSP, United Way, Community
Futures, Red Cross are now setup at Resiliency Centre
with hours posted; Food Security – working with NNTC
re: relief centre amalgamation

- Local Government – Bylaw regulations – Draft Building
Bylaw 710 & 711 have received 1st reading, in process of
accepting public information until March 4, planning for
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2nd and 3rd reading on March 9th ; Village office lease is 
pending for a location 

- Staffing – MUNI Grant of $6.2mil will support staffing 
positions as follows – Communication, Administration, 
Finance and Building Permit processing support and 
Housing Project Manager.   

- Critical Infrastructure – Testing, Assessments and 
restoration of of sewer and water are required, watershed 
assessment is required. 
 

 7.2 Chief Financial Officer 
 

 

  
 
22-
061 
 
 
 
 
 

a) Purchase of 20’ Sea-Can – Fire Department 

Moved by Councillor Hay, seconded by Councillor Graie 
THAT Council resolves to purchase a 20’ Sea-Can as 
 identified in the Short-Term Recovery Plan with a net  
cost not to exceed $10,000 (including GST) and that  
this cost will be funded from Restricted Donations.  
 

b) 2022 – 2026 Five Year Financial Plan Timeline  
CFO Hawes provided an update on the next steps to developing 
the Five Year Financial Plan – there is a Public Open House set 
for March 31st, online.   

 

 
 
 
 
 
 
CARRIED 

 7.3 
 
22-
062 

Corporate Officer 
 
a) Election in Special Circumstances (COVID-19) Regulation-

B.C. Reg 218/2021 

Moved by Councillor Graie, seconded by Councillor Hay 

THAT pursuant to the authority granted by B.C. Regulation 
218/2021 Council resolves: 

(a) with respect to sections 125 (1) (b), 125(1)(c), and 125(2)(a) 
of the Local Government Act an election official may direct a 
person to either: 

(i) provide a written declaration of the facts set out in 
sections 125(1)(b), 125(1)(c), or 125(2)(a) respectively; or, 

(ii) make an oral declaration of the facts set out in 
section 125(1)(b), 125(1)(c), or 125(2)(a) respectively. 

(b) where the election official determines that a person may 
make an oral declaration as set out in subsection (a)(ii) of this 
resolution, the election official shall make a record that the 
person made an oral declaration and of the facts declared. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CARRIED 
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 7.4 Economic Development Officer 
 

 

 7.5 Public Works 
 

 

 7.6 Fire/Rescue 
 

 

8 BYLAWS, POLICIES AND RESOLUTIONS 

 8.1 
 
22-
063 
 
 
 
 
22-
064 

a) Council Remuneration Bylaw 709, 2022 

Move by Councillor Graie, seconded by Councillor Hay 
THAT Village of Lytton “Council Remuneration Bylaw No. 709, 
2022” be introduced and be read a first, second and third time.   
 

b) Revenue Anticipation Borrowing Bylaw 712, 2022 
 
Moved by Councillor Hay, seconded by Councillor Graie 
THAT Village of Lytton “Revenue Anticipation Borrowing Bylaw 
712, 2022” be adopted.   

 

 
 
 
 
CARRIED 
 
 
 
 
CARRIED 

9 CORRESPONDENCE 

 9.1 Correspondence for Action 
 

 

  
 
22-
065 
 
 
 
 
 
 
22-
066 
 
 
 
22-
067 

a) 2022-.01-24 Raising Money for Lytton, Michael Beny 
 
Moved by Councillor Hay, seconded by Councillor Graie 
THAT staff review potential liability risks to the Village 
entering into a contract with Mike Beny, a local artist 
whereby he would have access to the use of the Village of 
Lytton name and logo to support the sale of Mr. Beny’s forest 
fire painting as a fund raiser with 50% of sale price being 
donated back to the Village.       
 

b) 2022-02-01 Quebec Bill 21 City of Victoria 
Moved by Councillor Hay, seconded by Councillor Graie 
THAT staff receive and file correspondence from the City of 
Victoria re: Quebec Bill 21.  
  

c) 2022-01-12 Investing in Canada–Clean BC Community Fund 
Moved by Councillor Graie, seconded by Councillor Hay 
THAT Staff be directed to forward this grant opportunity to 
Grant Match BC to research what needs of the Village would 
fit this grant program for submission and bring back a report 
to Council.   
 

d) 2022-02-12 Bishop Jane Alexander, Parish Hall Introduction 
to new Bishop and request for re-entry 
There are still concerns with safety with regards to asbestos 
and in a couple weeks with area will be an active work zone 
while debris removal starts to take place.  It was determined 

 
 
 
 
 
 
 
 
CARRIED 
 
 
 
 
CARRIED 
 
 
 
 
 
CARRIED 
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that staff is to correspond with the Parish Hall Bishop in this 
regard.  
  

 9.2 Correspondence for Information 
 

 

  
 
 
 
 
22-
068 

a) Incoming for Information 
1) 2022-02-17 BC Launches New Economic Plan for a 

Strong BC  

Moved by Councillor Hay, seconded by Councillor Graie 
THAT Council receive for information correspondence items 
9.2(a) 1 of the February 23, 2022 Regular Council meeting.  
 

 
 
 
 
 
 
 
CARRIED 

10 REPORTS FROM MAYOR AND COUNCILLORS 
 

 10.1 
 
 

Mayor Polderman 
- This past two weeks have been busy with corresponding 

to residents and contractors with regards to the rebuild 
- Discussions with BC Hydro and Fraser Basin Council  

 

 

 10.3 Councillor Hay 
- Catching up with review of upcoming Bylaws 
- Corresponding with visitors regarding the rebuild 
 

 

 10.4 Councillor Graie 
- Asked that staff look into the BC government newly 

release Economic Plan and housing may fit 
 

 

11 REPORTS FROM COMMITTEES OF COUNCIL AND COMMISSIONS 
 

 11.1 
 
 
22-
069 
 

Citizens’ Advisory Committee 
a) 2022-02-02 Citizens’ Advisory Minutes 

 
Moved by Councillor Hay, Seconded by Councillor Graie 
THAT the minutes of the February 2, 2022 meeting of the 
Citizens’ Advisory Select Committee be received and filed. 
 
b) February 16, 2022 meeting report – the Committee reviewed 

final submission for the Terms of Reference 
c) Recommendation for Council to adopt the Terms of 

Reference as presented was not moved forward 
  

 
 
 
 
 
CARRIED 

12 NEW BUSINESS 
 

13 CALENDAR OF EVENTS/OUTSTANDING ITEMS LIST 
 

 a) Citizens’ Advisory Select Committee – March 2, 2022 – 4:00 p.m. 
b) Regular Council Meeting – March 9, 2022 – 7:00 p.m. 
c) Town Hall Meeting – February 24, 2022 – 7:00 p.m. 

 
 

 

14 CLOSED MEETING 
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a) Items to be Released from Closed Session 
 
22-022C (February 9, 2022)  
Moved by Councillor Hay, Seconded by Councillor Graie 
THAT Council authorize Staff to accept the ICBC settlement offers 
of; 2009 Dodge – payout $50,000 less $300 deductible = 
$49,700.00  
2017 Ford – Payout 37,814.64 less $300 deductible = $37,514.64; 
and  
 
THAT staff be directed to obtain quotes to replace the destroyed 
vehicles, with a report back to Council seeking authorization in 
advance to purchase the replacement vehicles and attached 
equipment.                                                                 CARRIED 
22-028C (February 15, 2022)  

Moved by Councillor Hay seconded by Councillor Graie 
THAT Council authorize the Villager of Lytton to enter into a 
Memorandum of Understanding for Information Sharing with the 
Lytton First Nation; and 
THAT Mayor Polderman is authorized to sign the Memorandum of 
Understanding.   

CARRIED 

 

  
 
22-
070 
 

b) Closed Session 
 
Moved by Councillor Hay, Seconded by Councillor Graie 
THAT Council close the meeting to the public to discuss 
matters related to Community Charter Sections: 
- 90(1)(a) personal information about an identifiable individual 

who holds or is being considered for a position as an officer, 
employee or agent of the municipality or another position 
appointed by the municipality; 

- 90(1)(c) labour relations or other employee relations; 
- 90(1)(j) information that is prohibited, or information that if it 

were presented in a document would be prohibited, from 
disclosure under section 21 of the Freedom of Information 
and Protection of Privacy Act; 

- 90(1)(m) a matter that, under another enactment, is such 
that the public may be excluded from the meeting; 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CARRIED 

15 ADJOURNMENT 
 

 15.1 
22-
071 

Adjournment of the February 23, 2022 Regular Council Meeting 
Moved by Councillor Graie 
THAT the February 23, 2022 Regular Council Meeting be adjourned 
at 9:15 p.m. 

 
 
CARRIED 

 
 
__________________________                                 __________________________ 
Mayor, Jan Polderman                                                 CAO/Corporate Officer, Leslie Groulx 
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Village of Lytton 

Council Present: 

Staff Present: 

Special Council Meeting 
Minutes - Wednesday March 2, 2022 at 6:00p.m. 

 Conducted via Zoom 

Mayor Polderman, Councillor Graie, Councillor Hay 

Leslie Groulx, Acting CAO  
Terry Hawes, Financial Officer 

1 Call to Order 

Mayor Polderman called the Special Meeting of Council to order at 6:02 pm 

2 Adoption of Agenda 
2.1 Agenda for the March 2, 2022 Special Council Meeting 

2.2 Introduction of Late Items 

Moved by Councillor Graie, seconded by Councillor Hay 
THAT Council adopt the agenda for the March 2, 2022 Special Council 
meeting as presented. 

CARRIED 

14 Closed Session 

Moved by Councillor Graie, seconded by Councillor Hay 

THAT Council close the meeting to the public to discuss matters related to 
Community Charter Sections 90(1)(a) personal information about an identifiable 
individual who holds or is being considered for a position as an officer, employee 
or agent of the municipality or another position appointed by the municipality; 
and 90(1)(c) labour relations or other employee relations. 

CARRIED 

15 Adjournment 
15.1 Adjournment of the March 2, 2022 Special Council Meeting 

Moved by Councillor Graie 
THAT the March 2, 2022 Special Council Meeting be adjourned at 6:30 
pm. 

CARRIED 
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REPORT TO COUNCIL 
 
DATE: March 9, 2022 
TO: Mayor & Council 
FROM: Recovery Project Manager  
SUBJECT: Contract Award for Archaeology and Heritage Monitoring 
  

 

Request for:  Direction    Decision  Information 
 

 
Recommendation: 
 
THAT Council approve a direct award contract for $368,758.00 to A.E.W. LP, (professional 
archaeology consulting firm), to perform the role of archaeology and heritage monitoring 
during the debris clean-up and remediation in the Village of Lytton with the funds to be 
allocated from the Municipal Affairs Grant; and  
 
THAT the Mayor and CAO be authorized to execute the agreement with A.E.W. LP 
 
 
Background: 
 
The Village of Lytton Wildfire Debris Removal Program will be commencing in early March 
2022. It is known that the Village of Lytton was partially built on an ancient archaeological site 
and burial ground, these areas are protected under the British Columbia Heritage Conservation 
Act. The Village of Lytton is committed to preserving the Nlaka’pamux heritage and reducing 
impacts to Nlaka’pamux heritage during the debris removal and remediation work. The best way 
to comply with the Heritage Conservation Act and to protect Nlaka’pamux heritage is through 
diligent application of heritage monitoring and following the monitoring guidelines developed by 
the Kumsheen Heritage Management Committee and by retaining an Archaeologist to be the 
qualified individual who will sign on to the Heritage Investigation Permit and any required Site 
Alteration Permits.    
 
Discussion: 
 
Currently, the Village of Lytton is planning on commencing debris removal and remediation 
activities across the community as soon as possible. In order to expedite the schedule, the 
Village of Lytton requires a professional archaeology consulting firm to complete the Heritage 
Monitoring activities, sign on to the Heritage Investigation Permit and apply for any required Site 
Alteration Permits. 
Staff are recommending a direct award contract for the following Work: 

• Archaeology and Cultural Monitoring –to A.E.W. LP in the amount of $370,000. 
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These funds will allow for full time Heritage Monitoring for up to 6 months while 
debris removal and remediation activities take place. Additional approvals may be 
required as the project progresses, and additional monitoring or investigations are 
required.   

A.E.W was formed in 2017 by Nlaka’pamux Nation Tribal Council (NNTC) member communities 
to carry out “on the ground” work related to archaeology, the environment and wildlife 
protection. This work has been made necessary by activities of others within the Nlaka’pamux 
homeland including transportation, mining, forestry, oil and gas, and utilities projects. Through 
this ongoing work, A.E.W has developed the local capacity to support the Lytton Recovery 
project and are supported by NNTC member communities to provide this specialized work.  
Village Staff understand the necessary partnership with NNTC and Lytton First Nation when it 
comes to protection and preservation of Nlaka’pamux heritage. Staff recognizes and 
recommends that A.E.W and their local workforce are the only professional archaeology 
consulting firm with localized, trained staff and the specific mandate laid out by NNTC that can 
reasonably undertake this work.    
  
Short Term Recovery Plan (if applicable): 
 

Aligns with Short Term Recovery Plan items: 
• #1 - Safe Return / Re-Entry 
• #7 - Critical Infrastructure 

 
Financial Impact: 
 
The funding for these works were included in the $6.26 mil grant recently announced from the 
Ministry of Municipal Affairs and Housing, of which $1.3mil was identified for these works. The 
remaining funds if required will be sourced depending on any additional required scope of 
works.   
 
The proposed A.E.W. fee breakdown is shown in the table below: 
 

  Labour Hours Expenses   
Project management, 
coordination, quality 
control $ 74,259.50  578.50 

 
 

$ 30,918.60    
External field fees 
and expenses 
(Accommodations 
and per diems) $                       -    0.00 

 
 

$ 8,643.40    
AEW field crew fees 
and expenses (truck 
and field equipment) $ 185,936.00  1984.00 

 
 

$ 33,810.00    
Drafting / Mapping $  8,063.00  76.00     
Reporting and review $  27,127.50  206.50     

TOTAL $ 295,386.00  2845.00 $ 73,372.00   $ 368,758.00  
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Communication to the Public: 
 
If approved by Council, Staff will notify the public of an Intent to Award on BC Bid, Resident 
Updates on Village website and communicated to the Ministry of Municipal Affairs and Housing. 
 
 
Options for Consideration: 
 

Option 1: That Council direct staff to enter into contract with A.E.W. LP for the 
provision of Archaeology and Heritage Monitoring. 

 
Option 2: That Council direct staff to undertake full public procurement activities for 

Archaeology and Heritage Monitoring required by the Village of Lytton for 
the Project. 

 
Staff is recommending Option 1.    
 
 
Respectfully submitted, 
 
 
James Heigh,  
Project Manager 
 
 
 
CAO Comments:   Currently, the Village of Lytton has not been able to locate a procurement 

(purchasing) policy nor can staff locate the policy by title.  Alternatively, 
there is the ability of Council to waive a Policy (if exists) or authorize an 
exemption to tendering process on a case-by-case or class basis.  It is 
not uncommon for a purchasing policy to have a clause that recognizes 
the need for sole sources in some circumstances.  In the case where 
there is only one (1) provider available (sole source) to supply a Goods or 
Services – justification may be presented to Council for sole sourcing.  In 
this case staff have provided the reasoning to go with the ability to sole 
source and approval by Council.  

 
 Staff has corresponded with both the province and Village legal counsel 

on direct awarding in this matter and based on the grounds to sole source 
there is no issue.   

 
Attachments:  
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March 4th, 2022  
  
Attn: Leslie Groulx  
Acting Chief Administrative Officer  
Village of Lytton  
  
Re: Community Wildfire Protection and Recovery Plan Funding  
  
  
Dear Leslie,  
  
  
I am writing to confirm that the Institute for Catastrophic Loss Reduction (ICLR) will provide a 
grant of $33,688.50 to the Village of Lytton to cover the costs of a Community Wildfire 
Protection and Recovery Plan (CWPRP) to be prepared by B.A. Blackwell and Associates Ltd.   
  
ICLR’s mission is to reduce the risk of loss from extreme weather events and earthquakes. We 
firmly believe that the CWPRP proposed by B.A. Blackwell and Associates Ltd. will be 
instrumental in identifying the main risks of wildfire in the village of Lytton as well as 
opportunities to minimize those risks.   
  
If you require any further information or have any questions, please don’t hesitate to contact 
us.  
  
Sincerely,  
  

  
  
Paul Kovacs  
Executive Director, Institute for Catastrophic Loss Reduction  
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Institute for Catastrophic Loss Reduction  
20 Richmond Street East, Suite 210  

Toronto, ON   M5C 2R9  
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REPORT TO COUNCIL 
 
DATE: March 9, 2022 
TO: Mayor & Council 
FROM: Acting Chief Administrative  
SUBJECT: Policy Adoption  
 No. 2022-02 Travel Expenses  
 No. 2022-03 Working Alone 
 No. 2022-04 Council / Administration Protocol 
  

 

Request for:  Direction    Decision  Information 
 

 
Recommendation: 
 

THAT Council adopt the following Policies as outlined in the Staff Report dated March 9, 
2022: 

1. No. 2022-02 Travel Expenses  
2. No. 2022-03 Working Alone 
3. No. 2022-04 Council / Administration Protocol; and 

THAT Administration be directed to communicate the implication of these policies to the 
Village Staff.   
 
Background: 
 
On June 30, 2021 the Village lost all records pertaining to Village business including Bylaws and 
Polices that govern the workings of Village business.   

 
Discussion: 
 
Council is the governing body of the municipal corporation and the custodian of its powers, both 
legislative and administrative. It is a continuing body, though its membership may change by 
election or appointment. Council develops policies, adopts bylaws or resolutions based on these 
policies, and then ensures that they are executed by the administration.   
 
As part of the recovery process and the corporate records rebuild staff have been diligently 
working on the recovery of all records pertaining to the Village.  Where records cannot be found 
or located Administration is working to rebuild these records in order to ensure the business of 
the Village continues in an orderly and manner required.  
Ultimately, the Council is responsible for defining the development objectives of the community, 
and for developing appropriate policies and bylaws. 
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In order to move forward with some key activities Staff has begun the redevelopment of policies 
that will aid in the governance process.   
 
As part of this report Staff has included three policies that are considered a priority to move 
forward. 
 
No. 2022-02 Travel Expenses  

- The purpose of this policy is to provide guidelines for expenditures that support travel 
expenses incurred by Council members in performing their diverse roles and in 
representing their constituents. It also applies to Village Officers and staff for travel and 
expense reimbursements 

- Council had adopted a Travel Policy on July 28 2022 however there is no record of this 
policy or resolution in minutes.   

 
No. 2022-03 Working Alone 

- The purpose of the Working Alone Policy is to assess the Village work environments, and 
where there is a hazard with respect to working alone, to provide guidance for making 
decisions regarding the appropriateness of working alone, and then to provide 
procedures and guidelines that will assist in tracking the safety of all employees who are 
working alone. 

- This is a requirement of WorkSafe BC and is a policy under Occupational Health and 
Safety requirements 

 
No. 2022-04 Council / Administration Protocol 

- The purpose of this policy is to ensure clear transparent, effective communication within 
the municipality.  In order for the effective management and operation of the municipality, 
Council and Administration must have a clear understanding of their respective roles and 
responsibilities as well as a comprehensive framework that guides their interaction with 
one another. 

 
Other policies currently being drafted for consideration are as follows but not limited to: 

- Donations  
- Records Management System  
- Respectful Workplace 
- Purchasing / Procurement  
- Conflict of Interest 
- Occupational Health and Safety 
- Council Meeting Delegations and Presentation 
- Council Meeting Agenda procedures – special, regular and closed 

 
Short Term Recovery Plan (if applicable): 
 

Priority # 5 Local Government – Village / Community Recovery Team 
Goal #4. Corporate Data Rebuilding Process – the task of recovery and rebuild of vital 
documents to regulate the function of the Village identified the following as the most urgent and 
important to re-establish.  

a) Purchasing Policy  
b) Process to Erase Unrecovered Bylaws – MEVA in place  
c) Records Management System  
d) Respectful Workplace Policy  
e) Donations Policy  
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f) Records Management Bylaw  
g) Council Code of Conduct  

 
Financial Impact: 
 
The financial implications of drafting council policies are staff time to do so.  In some cases, 
depending to the complexity of the policy, it may be passed by the Village legal counsel.  The 
Ministry of Municipal Affairs has provided funding for the record rebuild process.   
 
Communication to the Public: 
 
The decision of Council will be posted on the Village website, added to the Updates To 
Residents and Facebook page and communicated to the Village staff. 
 
 
Options for Consideration: 
 

Option 1: That Council adopt of the following Policies present at the March 9 Council 
meeting 

1. No. 2022-02 Travel Expenses  
2. No. 2022-03 Working Alone 
3. No. 2022-04 Council / Administration Protocol 

 
Option 2: That Council request amendments to the policies presented at the March 

9th Council meeting and provide direction to staff on policies they wish to 
see brought forward as priority.   

.   
Option 3: Status Quo 
 
Staff is recommending Option 1  
 
 
Respectfully submitted, 
 
Leslie Groulx 
Leslie Groulx, MMC 
A/Chief Administrative Officer 
 
 
 
Attachments:   
 

1. No. 2022-02 Travel Expenses  
2. No. 2022-03 Working Alone 
3. No. 2022-04 Council / Administration Protocol 
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Village of Lytton 

Council Policy 
 

TITLE:  Travel Expense Policy 

AUTHORITY: Council 

ADOPTED DATE:    

 

 

NO. 2022-02 

FUNCTION: Finance 

Resolution#:  

 

Policy Statement: 

The purpose of this policy is to provide guidelines for expenditures that support travel expenses 
incurred by Council members in performing their diverse roles and in representing their 
constituents. It also applies to Village Officers and staff for travel and expense reimbursements.   
 

Eligible Expenses: 

1. Transportation 
 

a. Vehicle Travel – when staff travels by automobile, reimbursement for the distance 
traveled shall be calculated using the Canada Revenue Agency’s automobile 
allowance rate, plus parking, ferry charges and highway tolls, if applicable.  
The Village will reimburse members of Council, Officers, and staff for expenses 
incurred outside a radius of 25 km.   
Parking, buses, and taxi’s pertaining to Village business can be reimbursed upon 
return on the Travel Expenses Claim form with corresponding receipts.   
Where more than one staff member traveling in the same vehicle only one person 
may claim the vehicle travel allowance. For the purposes of reporting the expense 
on the annual Statement of Financial Information (SOFI) report the expense will 
be split between travelers.   

b. Air Travel – every effort will be made to book airfares well in advance to achieve 
the most economical rate available. The Village will pay the additional standard 
seat selection fee to guarantee the seat and the ability to change flights. Airline 
ticket cancellation fee will be paid for by the Village when there is an unavoidable 
personal emergency or if required by the Village. 

c. Other Travel – when a staff member elects to travel by a form of transportation 
other than aircraft or automobile as defined above, the expense reimbursement 
shall not exceed the equivalent economy airfare for the same destination if 
airfare was booked 14 days in advance. 

d. Other Travel Expenses – other eligible travel expenses include: travel to and from 
the airport and hotel / conference centre, airport improvement fees, airport parking 
fees, valet parking in circumstances where there is no other reasonable parking 
options. In cases where airlines impose an additional fee for luggage, the Village 
will pay for one piece of personal luggage. 

e. Vehicle Rental – in addition to the daily / weekly rental, other eligible expenses 
include kilometer charge, gas and insurance (collision and third-party liability) 
costs. The government discount or lowest discount rate should be obtained where 
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possible. Staff members are required to obtain approval in writing from their 
supervisor prior to renting a car. Vehicles must be returned with a full tank of fuel 
unless a Village business purpose/reason is provided.  
 

2. Registration Fees 
 

a. Registration Fees – where possible registration will be paid in full for each 
authorized and approved registrant in advance, by the Village.  

b. Actual expenses including pre-conference, main conference, social activities 
scheduled as part of the program and meal / banquet tickets. For Village staff 
conference attendance must be approved by the CAO in advance.  

 
3. Accommodation 

 
a. Hotel Accommodations – actual room expenses including the day before and 

the day after the conference where necessary.  All accommodation costs are to 
be approved in advance by the CAO and where possible the corporate credit 
card is used.  it is recommended that in all cases a business or government rate 
is obtained with a written confirmation.  Upon return receipts are to be submitted 
on a completed travel expense claim form to the financial officer.   
 

4. Per Diem 
 

a. Meetings outside a radius of 25 km of the Village of Lytton per diem will apply.  
The radius is to be calculated using the Village office as the base. 
i. Meals that have been included in the conference / workshop registration – value 
will be deducted from the day rate. 
 

Meal rates are to be reimbursed as follows: 

Meal Rate Additional  Rate 

Breakfast $15.00 Lower Mainland add $5.00 $20.00 

Lunch $25.00 Lower Mainland add $10.00 $35.00 

Dinner $35.00 Lower Mainland add $10.00 $45.00 

Total Day Rate $75.00  $100.00 
 
 

b. For partial days applicable meals can be reimbursed with receipts.   
c. The conference agenda will be required to be attached to the travel expense 

claim to verify meals included. 
d. The calculation of times listed in ‘b’ above includes travel time. 
e. Per Diem will be in Canadian dollars unless travelling outside of Canada. In 

these instances, the per diem will be in US dollars. 
f. $25.00 will be considered the full per diem for full days spent at a conference or 

training session that is held in a residential setting or dorm atmosphere where full 
room and board is provided. (ie: MATI) 

g. Personal expenses shall not be charged to the Village credit card. 
h. Gratuities and other incidentals are covered in the per diem rate. 
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5. Non- allowable expenses  
 

The following expenses are ineligible for reimbursement: 
a. Laundry, cleaning and valet services; 
b. Expenses of a spouse or other non-staff member; 
c. Compensation for loss or damage to personal property; 
d. Barber, salon, or personal toiletries; 
e. Rental of sports or luxury cars; 
f. Fines, forfeitures or penalties; 
g. Alcohol; 
h. Pet fee 
i. Movie rental in the hotel room; 
j. Items not specifically identified as an approved expense in this policy or not 

approved by Council resolution. 
 

6. Cost Recovery 
 

a. Where staff members, by virtue of their position travel on behalf of other 
organizations, such travel expenses may be claimed and paid by the Village 
pursuant to this policy. Expenses paid by the Village under this section and made 
available from the organization in question to the participant shall be recovered by 
the Village. 

b. Travel expense claims and request for advances shall be submitted on the 
prescribed form to the CAO for approval.   

c. All CAO travel expenses must be approved by the Mayor and Council.   
 

 

Authority: Council  

 

_________________________   ___________________________ 

Mayor       Chief Administrative Officer 
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Schedule A 
 

PROCEDURE FOR CLAIMING EXPENSES 
 
Council, Village Officers and staff are required to complete a request for corporate training and 
professional development and submit to the CAO for approval to attend a conference, 
workshop, meeting prior to attendance 
 

1. All expenses must be claimed on the Travel and Expense Claim Form. 
 

2. Except as provided in this section, all requests for reimbursement of expenses must 
be supported by a receipt. 

 
3. Council, Officers and staff are required to submit a written report summarizing the 

conference/seminar and must be attached to the travel expense claim to receive 
reimbursement for travel expenses. 

 
4. The conference package/agenda must be attached to the travel expense 

claim to receive reimbursement for travel expenses. 
 

5. Receipts are not required for: 
a. Flat Rate Payments – kilometers traveled and per diem; 
b. Airfare and Accommodation – where arrangements and payments were 

made in advance through the Village; 
c. Registration Fees – where arrangements and payments were made in advance 

through the Village. 
 

6. In circumstances where a receipt is required under this policy and cannot be produced: 
 

a. The Finance Officer may approve the expense in the amount of $50 or less if that 
person accompanies the request for reimbursement with a signed declaration that 
the expenditure was allowed under this policy and that the amount claimed was 
the actual cost of the expense. 

 
b. Under this section, Council must approve by resolution the payment of an expense 

in excess of $50.00. 
 

7. Travel Expenses will be paid within fourteen (14) days from the date that the claim is 
submitted. 

 
8. Advances for per diem for upcoming conferences will not be allowed. Hotel costs 

and applicable taxes will be paid for in advance using a Village credit card when 
the hotel reservation is completed.   Other charges should be submitted as part of 
the expense claim form if they are an allowable expense, i.e taxi, etc. 

 
9. No claim shall be reimbursed if it is submitted following a lapse of three months after 

the travel took place unless approved by Council resolution. 
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VILLAGE OF LYTTON 
Council Policy 

 
 

TITLE:  WORKING ALONE 
 
AUTHORITY: Administration 
 
ADOPTED DATE:    
 

 
NO. 2022-03 
  
FUNCTION: Human 
Resources 
 
MOTION#:  

 
 
Policy Statement: 
 
To promote best practices regarding the health and safety of the Village of Lytton 
employees, as the Council is committed to protecting its employees during working alone 
times.  
 
This policy is not intended to be detrimental to the operations of the Village, but to 
provide guidelines for prudent operational practices. 
 
Purpose: 
 
The intent of the Working Alone Policy is to assess Village’s work environments, and 
where there is a hazard with respect to working alone, to provide guidance for making 
decisions regarding the appropriateness of working alone, and then to provide procedures 
and guidelines that will assist in tracking the safety of all employees who are working 
alone. 
 
1. The major dangers in working alone are when an employee: 
 

a) sustains a serious medical condition, or 
b) becomes injured in a way that precludes self-rescue, or 
c) is subject to criminal victimization. 

 
2. The most common working-alone situations arise during evenings, weekends, 

and holidays. However, hazards may be present whenever personnel work alone 
even during normal working hours.  

 
3. There are various circumstances that would affect the appropriateness of 

working alone. A significant number of job functions have been and will continue 
to be performed by worker(s) working alone. In the end, it is the supervisor and 
the employee that must decide on the level of hazard and the appropriate 
procedures to be implemented in order to minimize the hazard. 

 
4.  It is the responsibility of all personnel to perform work safely and to be 

accountable for their own safety. This includes: 
 

a) exercising prudent judgment regarding whether or not to perform 
potentially hazardous activities alone; 

b) obtaining prior authorization from supervisors before beginning planned 
hazardous-work-alone operations to ensure that all hazards and risks 
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and that the residual risk is acceptably low. 
 
Part 1:  Definitions 
 
The following definitions apply in this policy: 
 
Working alone: means any work by an individual who is not within hearing or sight 
range of another individual for significant periods of time. 
 
Residual Risk: means the risk left over after safeguards (mitigation strategies) have 
been implemented. 
 
Hazard: means any source of potential damage, harm or adverse health effects on 
something or someone under certain conditions at work. 
 
Confined Space: means an area whose enclosed conditions and limited access make 
it dangerous. 
 
Work Schedule: means from 8:00am – 4:30pm  
 
Log Book: means a book in which is kept a record of the time persons have worked 
 
Check In Form: means a form to keep track of scheduled check in times 
 
Call Service: means the After-Hours Call Service 
 
Facility: means spaces in relations to water, sewer and road infrastructure  
 
Employee Safety Procedures Manual means the Occupational Health and Safety 
Procedures Manual 
 

 
Part 2: Assessment 
 
When assessing the conditions or circumstances under which the worker is required to 
work alone, particular job functions will have inherent hazards associated with them that 
may be deemed as minimum hazard, normal hazard or higher-than-normal hazard. 
 
Before authorizing work-alone operations, supervisors shall evaluate the hazards of 
each activity that could be classified as hazardous for working alone. The supervisor 
shall assure that the risk of the operation is acceptable and ensure that adequate help 
can be made available quickly in an emergency. Additional controls or procedures may 
need to be implemented over and above those required when other workers are present. 
 
Unless hazards of working alone have been specifically addressed, authorization to 
perform potentially hazardous activities alone shall be given on a case-by-case basis for 
each activity.  
 
 
2.1 Hazard Level A - Higher-than-Normal Hazard 

 

Page 25 of 67



a) higher than normal hazard with respect to activity and the environment 
b) some activities and work environments are prohibited 
c) checking-in every one (1) hour is required 
d) checking in at end of shift is required 

 
 2.1.1 Examples of Higher-than-Normal Hazards are: 

a) work involving entry into a confined space 
b) work with high-energy, highly reactive, highly flammable, or acutely toxic 

material 
c) work with unguarded, high-powered, fast-moving equipment or 

machinery 
d) work in congested or confined spaces 
e) work requiring the use of supplied air equipment, fall arrest systems, 

hoisting or rigging equipment to lift or move heavy items 
f) work with any equipment, material or process that could pose a 

significant hazard to the employee 
g) work performed in extreme weather conditions 
h) job functions that attract or expose employees to criminal victimization 

 
2.2 Hazard Level B - Normal Hazard  

 
a) some hazard with respect to the activity and the environment 
b) some restrictions to be placed on activities and work environment 
c) checking-in every two (2) hours is required 
d) checking in at end of shift is required 
 

2.3 Hazard Level C - Minimal Hazard 
 

a) minimal hazard with respect to the activity and the environment 
b) working alone is acceptable, even after hours 
c) checking-in every two (2) hours is required 
d) checking in at end of shift is required 

 
2.3.1 Examples of work functions that present minimal hazard may include: 

a) maintenance functions 
b) routine job functions that are part of a longstanding operating 

procedure and where experience has shown them to be safe 
c) desk work 

 
Part 3: Procedures 
 
Where working alone presents a significant hazard, a worker must not work alone. 
 
3.1 During Normal Working Hours (8:00 am to 4:30 pm) 

3.11 All employees who are working alone must carry their “Daily Time 
Book” to act as a “Working Alone Logbook” for those days the 
employee is working alone.  

 
3.12 It is the responsibility of the employee who is working alone to: 
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a) at the beginning of each workday the employee working alone will 
provide a daily work schedule to their supervisor outlining all locations 
of work and estimated timeframes of work, 

b) check in with the Administration Office staff at the scheduled time 
interval, 

c) check in with Administration Office staff when changing work 
locations, 

d) fill out the “Working Alone Logbook” as necessary at the scheduled 
interval by recording the times, date, time of each call in, and provide 
a signature, 

e) check in at end of shift.  
 

3.13 The Administration Office Staff will keep track of the scheduled employee 
check-ins on the “Working Alone Check-in Form”. (Schedule “A”) 

 
3.14 If the scheduled check in time has been missed by the employee working 

alone, the Administration Office staff will follow this procedure: 
a) Immediately call the employees cell phone, (continue calling for 15 

minutes) 
b) after 15 minutes; have a supervisor search for the employee, 

perform an exhaustive search if necessary 
c) call the RCMP and institute an emergency search for the 

employee. 
 
3.2 After Normal Working Hours 

3.21 All employees who are working alone must carry their work cell phone 
(provided), and a “Working Alone Logbook”.  

 
3.22 It is the responsibility of the employee who is working alone after hours to: 

a) the employee working alone must call their immediate supervisor 
at the end of the call out prior to heading home. 
 

3.23 The immediate supervisor will call the employee working alone every one 
(1) hour. If they cannot reach the employee they will: 
a) Immediately call the employees cell, 
b) call the employees home, 
c) call their supervisor’s cell phone,  
d) if no answer, call next staff person in line, 
e) call RCMP 

 
 
Part 4 Accountability 
All staff will adhere to this policy and the CAO will address any non-compliance. 
 
 
________________________        ____________________________ 
Mayor                Chief Administrative Officer 
 
 
Dated: 
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Schedule “A” 
 
 

DATE:___________________ 
 
EMPLOYEE NAME: ________________________________________________ 
 
DEPARTMENT: ______________________   Cell #: ______________________ 
 
 
Estimated Work Schedule: 
 
________________________________________________________________ 
 
________________________________________________________________ 
 
________________________________________________________________ 
 
________________________________________________________________ 
 
________________________________________________________________ 
 
 
Check-In Times: 
Hazard Levels (Level A = every one (1) hour, Level B+C = every two (2) hours) 
 
_______ a.m./p.m.    Hazard Level ____      Signature:_____________________ 
 
_______ a.m./p.m.    Hazard Level ____      Signature:_____________________ 
 
_______ a.m./p.m.    Hazard Level ____      Signature:_____________________ 
 
_______ a.m./p.m.    Hazard Level ____      Signature:_____________________ 
 
_______ a.m./p.m.    Hazard Level ____      Signature:_____________________ 
 
_______ a.m./p.m.    Hazard Level ____      Signature:_____________________ 
 
_______ a.m./p.m.    Hazard Level ____      Signature:_____________________ 
 
 
End of Day Sign Out: 
 
_____________ a.m./p.m.   Signature:________________________ 
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VILLAGE OF LYTTON 
COUNCIL POLICY 

TITLE:  Council/Administration Protocol Policy 

AUTHORITY: Administration 

APPROVAL DATE: 

NO: 2022-04 

Section: Administration 

Resolution: 

Policy Statement: 

The Council for the Village of Lytton wishes to ensure clear transparent, effective 
communication within the municipality.  In order for the effective management and operation of 
the municipality, Council and Administration must have a clear understanding of their respective 
roles and responsibilities as well as a comprehensive framework that guides their interaction 
with one another. 

1. Purpose:

1.1. This policy will: 
a) Establish a framework to clarify the roles of Council and Administration.

b) Set out communication standards between Council and Administration.

c) Establish a regime of protocol for regulating relations and
communication between Council and Administration.

d) Promote sound working relations between Council and Administration.

e) Guide both administrative and operational interaction between Council
and Administration.

2. Definitions

2.1.

2.2.

2.3. 

Administration – means the employees of the Village of Lytton

Chief Administrative Officer (CAO) – means the individual appointed by 
Council to the position of CAO as per the Community Charter Section 147, or 
designate of the CAO. The CAO is the head of Administration. 

Citizen - A person of the Village of Lytton, entitled to enjoy its privileges. 
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2.4. 

2.5. 

2.6. 

2.7. 

2.8. 

2.9. 

2.10. 

Communications – under section 6 and 7 means correspondence or 
communication from both written and unwritten sources, including but not limited 
to letters, emails, voicemail messages and phone calls. 

Councillor – means any member of Council except the Mayor 

Council – means the duly elected officials for the Village of Lytton also known as 
the Mayor and Councillors. 

Mayor – means the chief elected official of the Village of Lytton. 

Protocol – means both written and unwritten conventions, ethics, and /or rules of 
interaction and communication between Council and Administration. 

Village – means the Village of Lytton 

When Appropriate – when referenced in section 6 and 7 includes but is not 
limited to situations that are politically sensitive or situations when Council 
requests to be cc’d on correspondence. 

3. Municipal Governance Framework

3.1. The Council constitutes the political component of the Village, whilst the 
Administration constitutes an administrative and operational arm of the Village. 

3.2. The legal responsibilities, functions and powers of the Council and Administration 
are both inter-dependent and interrelated. The statutory powers of Council and 
Administration are set out in the Community Charter Section 114 and Section 
147 respectively. 

3.3. Council is led by the Mayor who is the Chief Elected Official as defined in the 
Community Charter Section 116. 

3.4. Administration is led by the Chief Administrative Officer as defined in the 
Community Charter Section 147 

4. Roles and Responsibilities

4.1. The Mayor coordinates Council decisions, acts as Council spokesperson, 
facilitates the Council/Administrative interface, and performs the duties of the 
Chief Elected Official as per the Community Charter Section 116 (2). 

4.2. Council provides direction, makes strategic policy decisions, represents the 
public interest, and performs the duties of a Councillor as per the Community 
Charter Section 115. 
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4.3. Council is responsible to hire, supervise, and terminate the CAO. Council has 
one employee; the CAO. 
 

4.4. The CAO coordinates the organization’s systems, manages organizational 
resources, facilitates the Administrative/Council interface, performs the duties of 
Chief Administrative Officer as outlined in the Community Charter Section 147. 
 

4.5. The CAO is responsible for the hiring, managing and terminating of all the 
employees of the Village. 
 

4.6. Administration implements Council’s directions and the corporate business plan, 
provides decision-making advice, and communicates customer needs under the 
direction of the CAO. 
 

 
5. General Protocol 

 
5.1. Council and Administration will treat each other with integrity and respect. 

 
5.2. The Mayor will advise the Councillor and /or Council when a Councillor’s 

activities are affecting Administration’s performance. 
 

5.3. Council will deal with performance concerns of the Administration by 
communicating them through the Mayor to the CAO. 
 

5.4. The CAO will provide information to all of Council when deemed appropriate in 
responding to a request from one member of Council. 
 

5.5. Administration will advise the CAO if a request for information from a member of 
Council will create a significant impact on performance/workload. 
 

 
6. Communication 

 
6.1. The CAO will forward correspondence directed to Council without delay. 

 
6.2. Administration will enter external communications that come as a request for 

service into the Village’s customer service system. 
 

6.3. The CAO will coordinate and direct Administration regarding the action and 
response to be taken by Administration to written or verbal communications. The 
CAO will also coordinate these actions and responses with Council when 
appropriate. 
 

6.4. Notwithstanding section 7, the Mayor will coordinate and advise the members of 
Council regarding the action and response to be taken by members of Council to 
verbal or written communications received. 
 

6.5. Council will provide direction to the CAO through a resolution of Council. 
 

Page 31 of 67



6.6. Council has a responsibility to make information requests of Administration with 
the following understanding: 
 
a) Information that is readily available to the public can be requested from 

the appropriate member of Administration directly. 
 

b) All other information requests will be directed to the CAO. 
 

6.7. When approached by a member of Administration with an operational issue or 
concern, Council shall encourage the employee to use appropriate channels 
within the organization. Depending on the nature of the request, these channels 
may include the Village’s customer service system or the employee talking with 
their supervisor. 
 

 
7. Citizen Communication 

 
7.1. Council will direct requests from citizens for services or information to the CAO. 

 
7.2. The CAO will coordinate actions and responses and will inform Council of the 

outcome of the requests when appropriate. 
 

7.3. A member of Council may choose to respond to requests for information from a 
citizen that is routine in nature where the information is readily available to the 
public. Such responses shall be shared with the Mayor and CAO. 

 
8. Organizational Tools 

 
8.1. The following organizational tools contribute to a successful working relationship 

between Council and Administration: 
 
a) Reports to Council regarding Administration’s activities (usually provided by 

the CAO at Council meetings). 
 

b) Requests for Decision which provide the information required for decision-
making. 
 

c) Clear and concise direction to Administration through resolutions made at 
Council meetings. 
 

d) Updates from the Council appointed Committees or Regular Council 
meetings. 
 

e) A clear understanding of Administration’s role, activities, and capacity. 
 

f) An up-to date organizational chart which shows a clear chain of command 
and indication of who has duties in which areas. 
 

g) Bylaw No. 692, 2017, Council Procedure Bylaw provides the framework for 
parliamentary procedure, current legislation, and the specific governance 
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preferences of Council. 
 

h) A corporate strategic planning process which implements the strategic 
direction set by Council. 
 

 
9. Success Indicators 

 
9.1. The following are indicators of the success of this policy: 

 
a) Excellent customer service. 

 
b) Flexibility in organizational hierarchy to deal with urgent matters. 

 
c) No direct supervision of Administration by individual members of Council. 

 
d) A clear chain of command. 

 
e) Higher employee satisfaction. 

 
f) Achieving corporate priorities. 

 
g) Timely communication, both internal and external. 

 
h) An informed and involved Council. 

 
 
Authority: 
 
Council 
 
 
 
________________________        _______________________________ 
Mayor Jan Polderman           Leslie Groulx, Chief Administrative Officer 
 
 
 
Dated:  
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2022 FINANCIAL PLAN TIMELINE - DRAFT 

 
 
 

Due Date(s) Responsibility Description of Activity 

In Progress Department 
Heads 

2022 Operating and Capital Budgets Five Year 
Financial Plan 
COVID Funds – strategy  

March 9, 2022 
1-4:30 
 

Council, CAO, 
CFO 

Strategy – COVID19 funds, Staffing levels, Pool, 
Museum, Info Centre, Regional Economic 
Development Strategy  

March 23, 2022 
1:00 – 4pm 
 

Council  Budget Workshop with Council 
DRAFT Financial Plan overview; Completed Roll 
Analysis 

March 23, 2022 
 

Regular Council 
Meeting 

2022 Draft Budget Position Report 

March 24-April 4, 
2022 

Online 
Consultation 

Financial Plan Public Consultation – Budget package 
posted on website for 10 days, live online Zoom 
chat March 31st  6-8 pm for public input 

April 27, 2022 
1:00-4:00 

Regular Council 
Meeting 

5 Year Financial Plan review (Consider public 
feedback, adjust financial plan) 
2022 Tax Rates discussion 

May 4, 2022 Special Council 
Meeting 

1st, 2nd, and 3rd reading 2022-2026 Five Year 
Financial Plan Bylaw 

May 4, 2022 Special Council 
Meeting 

Adopt 2022-2026 Financial Plan Bylaw 

May 11, 2022 Regular Council 
Meeting 

1st, 2nd, and 3rd readings 2022 Tax Rates Bylaw 

May 13, 2022 Special Council 
Meeting 

Adopt 2022 Tax Rates Bylaw 

 

Revised – March 3, 2022. 

Page 34 of 67



VILLAGE OF LYTTON 
COUNCIL REMUNERATION BYLAW NO. 709, 2022 

A BYLAW TO PROVIDE FOR THE PAYMENT OF REMUNERATION TO 

MAYOR AND COUNCIL 

The Council of the Village of Lytton, in open meeting  assembled, ENACTS AS FOLLOWS: 

1. This Bylaw may be cited for all purposes as the “Council Remuneration Bylaw No. 709, 2022”.

2. COUNCIL REMUNERATION

2.1  There shall be paid out of annual revenues an annual remuneration to Mayor and Council 
members as follows: 

(a) The annual remuneration for the Mayor for the discharge of the duties of office is $7,500
per annum.

(b) The annual remuneration for a Councillor for the discharge of duties of office is $5,000.

(c) Effective January 1 of each year, Mayor and Council remuneration shall be increased by
an amount equivalent to the percentage increase in the cumulative Consumer Price
Index(CPI) for BC from the date of the last increase.  If the CPI for the preceding year is
negative, the remuneration for the Mayor and Council will remain unchanged for the
following year.

(d) Mayor and Council will be paid on a quarterly basis.

3. SEVERABILITY

If any part, section, subsection, sentence, clause, phrase or word in his bylaw is held invalid by a
Court of competent jurisdiction, the invalid portion will be severed,  and the remainder of the
bylaw will be deemed to be adopted without the severed part.

4. REPEAL

Bylaws 702, 654 and 601 are hereby repealed.

GIVEN FIRST this 23 day of February 2022. 

 SECOND AND THIRD READINGS  this  23 day of February 2022. 

ADOPTED this x day of  February 2022 

Jan Polderman Leslie Groulx 
Mayor CAO/Corporate Officer Page 35 of 67



  

  
  
  
March 4th, 2022  
  
Attn: Leslie Groulx  
Acting Chief Administrative Officer  
Village of Lytton  
  
Re: Community Wildfire Protection and Recovery Plan Funding  
  
  
Dear Leslie,  
  
  
I am writing to confirm that the Institute for Catastrophic Loss Reduction (ICLR) will provide a 
grant of $33,688.50 to the Village of Lytton to cover the costs of a Community Wildfire 
Protection and Recovery Plan (CWPRP) to be prepared by B.A. Blackwell and Associates Ltd.   
  
ICLR’s mission is to reduce the risk of loss from extreme weather events and earthquakes. We 
firmly believe that the CWPRP proposed by B.A. Blackwell and Associates Ltd. will be 
instrumental in identifying the main risks of wildfire in the village of Lytton as well as 
opportunities to minimize those risks.   
  
If you require any further information or have any questions, please don’t hesitate to contact 
us.  
  
Sincerely,  
  

  
  
Paul Kovacs  
Executive Director, Institute for Catastrophic Loss Reduction  
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February 22, 2022 
 
Email:  Richard.cannings@parl.gc.ca 
 
Mr. Richard Cannings, MP 
South Okanagan-West Kootenay 
House of Commons 
Ottawa, ON  K1A 0A6 
 
Dear Mr. Cannings: 
 
Re: BC Wildfires Petition – Letter of Support 
 
 
At the February 14, 2022 Regular meeting Oliver Council resolved to support the BC Wildfires Petition 
originally from the District of Lillooet, and to further request our Member of Parliament to present this 
letter to the Clerk of Petitions and upon receiving certification, to the House of Commons. 
 
The BC Wildfires petition that was previously sent to BC Municipalities from the District of Lillooet, is 
addressed to the Government of Canada and asks for the Government of BC and Canada to empower 
local persons, those working with licensees, industry and contractors, Indigenous communities, 
ranchers and workers such as fire fighters, forestry workers, and all those that see the day-to-day issues 
and have front line knowledge to provide feedback on the inconsistencies and shortcomings with 
regard to forest management and wildfire prevention in order to help bring about much-needed 
change.  
 
Inspired by the Ontario government who assembled an ‘All Hazards Agency’ that employs people to 
manage fire, flood and slides, we believe that BC needs this type of agency as well.   
 
The Town of Oliver supports the District of Lillooet’s belief that impacts to lumber prices and job 
availability, mill closures, current and future mudslides, damage to critical habitat, and house insurance 
increases are trickle effects that will continue to have detrimental effects on BC’s future if we do not 
make necessary changes to current forest practice procedures.  
 
Consequently, the Town of Oliver calls upon the Provincial and Federal Governments to provide better 
forest management and wildfire protection by assessing the current policies and guidelines to enhance 
those that are working to re-evaluate and change those that are not.  
 
 

…2/ 
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Page 2 
February 22, 2022 
 
 
We respectfully request that you present our letter supporting the District of Lillooet’s BC Wildfires 
petition to the Clerk of Petitions and upon receiving certification, to the House of Commons.  
 
On behalf of Council, thank you for your consideration of this request.  
 
Yours truly, 
 

 
Martin Johansen 
Mayor 
 
cc Council 
 Councils of BC Communities 
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Dreaming Our Future: Storytelling and 
Healing Our Way Forward 
Keynote Speaker Jesse Wente   
Thursday afternoon  
In this exclusive talk, author, broadcaster, and arts leader 
Jesse Wente explores the power of storytelling to heal 
ourselves, each other, and our societies and how it informs 
how we dream our future. 

Jesse Wente is a husband and 
father, as a writer, broadcaster, 
speaker and arts administrator. 
Born and raised in Toronto, his 
family comes from Chicago and 
Genaabaajing Anishinaabek and 
he is a member of the Serpent 
River First Nation. Jesse is best 
known for more than two decades 
spent as a columnist for CBC 
Radio’s Metro Morning. An 
outspoken advocate for 

Indigenous rights and First Nations, Métis and Inuit art, he 
has spoken at the International Forum of Indigenous 
Peoples, Smithsonian’s National Museum of the American 
Indian, the Cultural Summit of the Americas, and in 2020 
delivered the Harold Innis Lecture for the University of 
Toronto. Jesse has served on the board of directors of the 
Toronto Arts Council, The ImagineNative Film and Media 
Festival and Native Earth Performing Arts. In 2018, Jesse 
was named the founding director of the Indigenous Screen 
Office and in summer 2020 he was appointed Chair of the 
Canada Council for the Arts. Jesse received the Arbor Award 
from the University of Toronto in 2021 for his volunteer 
contributions. His first book “Unreconciled: Family, Truth 
and Indigenous Resistance” is a national bestseller and was 
picked as one of best books of 2021 by Chapters-Indigo, 
Apple Books and The Globe and Mail.  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Tuesday, April 26th  
Preconference Activities and Tours 

 
12.30 pm  

Golf  Salmon Arm Golf Course – Heritage Course 
(9 holes) 3641 Hwy 97B S, Salmon Arm 

Cost is $25. Transportation and equipment are not 
provided.  

 
 

1:00 pm to 4:00 pm 

Cidery Tour - Shuswap Cider and 
Northyards Cider (max 40) cost $55 
Includes a flight of ciders at each location, snacks, and 
transportation. Outside venues.  Dress appropriately! 

The 1920’s was the Golden Age of 
the apple in the Shuswap.  The 
climate was ideal for orchardists, 
with delicious apples in the 
world.  These apples have now 
been transformed into unique 
ciders, paired with other locally 
produced fruits, just waiting for 
you to enjoy their flavours! 
 

         
 
 
 
 
 
 
 

 
Speakers & Tours 
          

2022 S I LG A 
A G M & C O N F E R E N C E 

Salmon Arm BC #SILGA2022 
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1:00 pm to 2:30 pm 

Lawn bowling Cost $10 
691 28th St NE, Salmon Arm - no transportation 
provided (runners and masks mandatory) 
Come explore lawn bowling – a sport similar to curling - in 
which the objective is to roll balls 
so that they stop close to a smaller 
ball called a "jack". Get a thrill from 
knocking your opponent’s ball out 
of the way so you can make more 
points.  Teamwork is a must! 

 
Tuesday, April 26th   
Afternoon 

 
 

 
Preconference Session  
1:30 pm to 3:30 pm  
 

Big Moves in the Decade of Climate 
Action BC Municipal Climate Leadership Council 
and the Community Energy Association 
The heat dome, wildfires, floods and washouts, pest 
infestations: all have been happening in BC and are evidence 
of the “code red for humanity” that was issued by the UN 
earlier this year in relation to climate change. But it’s easy 
to say, “it’s time for change” and another thing entirely to 
make it happen locally at the speed and scale necessary.  
The BC Municipal Climate Leadership Council and the 
Community Energy Association know that action related to 
transportation, buildings, and waste will help reduce carbon 
emissions during this ‘decade of climate action’. This session 
will include: 
• An exploration of the Province of BC’s CleanBC Roadmap 
to 2030 and implications for local governments 
• Information about the ‘Big Moves’ for local climate action 
including top priorities right now and analysis of the 
decade ahead 
• Integration of a resilience and climate adaptation lens, 
with region-specific content relevant to the Southern 
Interior 
• Facilitated discussions and interactive activities with 
participants about their own experiences with policy, 
planning, funding, communicating climate action, and 
implementation 
 
In this decade of climate action, we have no time to waste, 
and we must learn from each other. 
 
 
 
 
 

 
Arjun Singh, Chair of the BC Municipal Climate 
Leadership Council 
The BC Municipal Climate 
Leadership Council is a group of 
locally elected officials committed to 
climate leadership. Through peer 
learning, networking and resource 
development, BCMCLC inspires and 
engages other locally elected officials 
around the province to scale up climate action and increase 
collaboration between local governments and other 
partners, such as the Province of BC and utilities. 
 
Maya Chorobik, CEA Director of Climate Leadership  

Maya supports local governments 
with energy and emissions planning 
and project implementation, as well 
as education and capacity building for 
staff and elected officials. Maya is the 
facilitator for the BC Municipal 
Climate Leadership Council 
(BCMCLC), which provides education 
and peer networking to locally 

elected officials committed to climate action in their 
communities. As part of this role, Maya coordinates the BC 
Climate Leaders Playbook, a resource designed to inform and 
support elected officials pursuing “big moves” in climate 
action related to buildings, transportation, and waste. 
 
Tami Rothery CEA Senior Community Energy 
Manager  
Tami is working in the areas of building retrofits, low carbon 
transportation, organizational 
leadership, and project 
implementation. Tami has more than 
15 years of experience advancing 
climate action, including 5 years as 
Summerland’s inaugural 
Sustainability / Alternative Energy 
Coordinator. 
 
Rob van Adrichem, CEA Director of External 
Relations 

Rob works to increase the reach of 
CEA and enhance its profile and 
support among CEA members, 
various levels of government, 
Indigenous communities, funders, 
community organizations, the 
private sector, post-secondary 
institutions, and economic 

development agencies. Rob specializes in making complex 
information interesting and understandable. 
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Preconference Session 
1:30 pm to 2.15 pm  
 
Procurement for Community Wellbeing: 
British Columbia Social Procurement Initiative 
Social procurement is a new best practice that governments 
and anchor institutions can utilize to unlock additional 
social value from existing purchasing. BCSPI is a member-
based initiative that provides the training, resources and 
coaching that local governments and anchor institutions 
need to mobilize their existing spending and create multiple 
community benefits that support strategic goals and social 
planning objectives. 
 
Karen Elliott, co-chair BCSPI  

Karen Elliott was elected as Mayor of 
the District of Squamish in October 
2018 after serving as a member of 
Squamish Council from 2014-2018. 
Karen served as the first 
Ombudsperson for Quest University 
Canada. In addition, Karen has 15 
years of consulting experience as a 

specialist in organizational effectiveness and leadership 
development.   
 
Larry Berglund 
Larry’s supply chain expertise includes 
leadership positions in the forest 
industry, public health care, municipal 
government, university operations, 
academia, and consulting services in 
the private, public and non-profit 
sectors. He was fundamental with  
drafting and implementing the first ethical and sustainable 
procurement policy in Canada for the City of Vancouver. 
Larry has successfully integrated corporate social 
responsibility and social procurement values into supply 
management strategies and operations for many leading 
companies and organizations. He has drafted policies, 
affected change in public organizations and influenced 
practices in many companies. 

 

 

 

 

 

 

 

 

Evening 
 

 

5:30 pm to 8:00 pm  

Pub Grub Night Salmon Arm Legion  
141 Hudson Ave. NW (transportation not provided)    

Take this opportunity to kick 
off the convention and mingle 
with your peers in a fun, 
relaxed environment. 
Challenge your colleagues to 
a game of pool or darts or just 
get caught up on all the news.   

 
Wednesday, April 27th 
Morning Tours  
8:00 am – 10:00 am 
 

 

Tour of a robotic dairy farm - DeMay Farm 
Hosts Brad May, Carla Soutar, Producer Services 
Manager, BC Dairy, John DeDood, BC Dairy Director and 
Henry Bremner, President of Kamloops Okanagan 
Dairy Association  
8:00 am (wear closed toed, flat shoes, bio booties 
provided) 40 maximum   
Experience the fresh air, expansive 
fields, and sights of an active dairy 
farm in Salmon Arm. During a walk-
though tour hosted by the farmer 
himself, you will learn about the 
crops grown right on the farm, 
interact with a herd of Holstein milking cows, and view the 
farm's state of the art robotic milking barn. 

 
Tour of the Innovation 
Centre/Makerspace and the Zest Food 
Hub Hosts Lana Fitt and Tracy Edwards 
8.30 am 30 maximum  

Salmon Arm Economic 
Development Society launched 
the Salmon Arm Innovation Centre 
Powered by SASCU in 2018.  This 
10,000sq ft, brightly coloured 
building, in Salmon Arm’s 
downtown core is home to 19 co-

working offices, as well as a community makerspace.  The 
vision of the Salmon Arm Innovation Centre pilot project is to 
establish a “Salmon Arm built solution” to rural technology 
sector growth, while creating a leading best practice example of 
a self-sustaining, small community Innovation Centre. 
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Your host, Lana Fitt, is the 
Economic Development Manager 
for Salmon Arm Economic 
Development Society.  Lana holds 
an Ec.D designation in 
community economic 
development from the University 
of Waterloo and Economic 

Development Association of Canada.  In addition to her 
current non-profit position, she also has several years’ 
experience working for local government.  
 

The Zest Food Hub is the space 
where Salmon Arm 
entrepreneurs can turn their 
culinary inspirations into 
market-ready product. This food 
hub offers a commercial kitchen 
with a still-expanding array of 

equipment, a commercial dishwasher as well as a separate 
cleaning and sanitization area for anchor tenants, cold 
storage and a  classroom, all of which are available to 
encourage and support local food processing and production. 
 
Your host will be Tracy Edwards, facility manager. 

 
Salmon Arm Art Gallery  
Host Tracey Kutschker, Director/Curator  
(8:30 am) maximum 40 
Salmon Arm Art Gallery is pleased 
to present a community-focused 
exhibition about the pollinators of 
the Shuswap region. Twelve artists 
plus a fibre arts collaborative group 
feature a diverse range of art media 
in this lively and educational 
exhibition. 
 
Pollinators play a key role in regulating ecosystem services 
supporting food production, habitats and natural resources. 
Pollinators are embedded in local cultures and traditions, 
giving inspiration to art, music, literature, technology and 
education. In recent decades, climate change and human 
activities have altered the range, abundance and seasonal 
activities of some wild pollinator species – bees, birds, bats 
and butterflies. Simultaneously, environmental pollution has 
degraded the natural habitats. Awareness and mitigation are 
the first steps toward addressing this issue, and the arts can 
provide a vehicle for this important message.  
 
 
 
 

 

As Director/Curator at Salmon Arm 
a balance of sunshine and enough 
moisture so that no irrigation was 
required.  These unique conditions 
created some of the most  

Arts Centre and Art Gallery, Tracey Kutschker has 20 years of 
experience in a management role in the arts and culture 
sector. A graduate of the University of Lethbridge, Tracey’s 
liberal arts education gave her an excellent foundation in 
which to advance the cultural agenda in her small city through 
engagement, curatorial practice and relationship-building. 
Through inter-disciplinary arts programs and significant 
community collaborative art projects, Tracey has been 
facilitating conversations to address gender inequities, 
colonial systems, climate change and inclusivity. Her goals 
have and always will be to further culture-led and arts-
informed community development. 
 
Wednesday, April 27th 
Morning/Afternoon Speakers

 
Address by the President of UBCM  
Laurey-Anne Roodenburg, Quesnel Councillor 

Laurey-Anne is pleased to be serving 
as UBCM President for the current 
year.   She is a proud Quesnel citizen, 
where she and her husband Herb 
raised their two children.  
Inspired by her community and 
driven to further support economic 
growth, inclusion and 
communication, her passionate 
voice has been recognized by her 

colleagues and is appreciated by her constituents. 
 
Throughout her time as an elected official Councillor 
Roodenburg has held positions of leadership on various 
committees and is an experienced City Council Member with 
12+ years of service. She is also a board member with the 
Business Improvement Areas of British Columbia (BIABC), 
President of the Local Government Leadership Academy 
(LGLA), and the past-president of the North Central Local 
Government Association (NCLGA). 
 
“As we move out of the pandemic era, Local Governments are 
set to lead the way into economic recovery. When we are given 
the tools, local government has the ability to move our 
communities forward. We need to work together, as a 
Province in all aspects of governance, including the harder 
discussions around what Reconciliation looks like. We can do 
this, and we will be a better province for it.",  
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How to create a healthy organizational 
culture and to set the stage for 
organizational resilience and psychological 
safety - Christina Benty  
Imagine an environment where people are open-minded, 
collaborative, and have a team-oriented attitude with an 
ability to think innovatively to resolve complex challenges.  
Cultivating a culture like that requires leading with courage, 
trust, vulnerability and phycological safety. 

Amid a global pandemic with the threat of climate change, 
service sustainability and a myriad of social issues, our 
communities need courageous leaders who prioritize healthy 
culture in their organizations.  By inviting empathy, curiosity, 
and humility to be in the room and then listening to what 
arises, enables leaders to manage complexity and ambiguity 
with courage and grace. 

Let’s have a conversation about how to Cultivate the 
Right Culture! 

Christina Benty, MA is a strategist and a 
human system change agent. She works 
with leaders and organizations who 
want to build a culture of excellence in 
an environment that is kinder, wiser, 
and more conscious. As a national 
speaker, facilitator, published author,  
 

and a performance coach for governing bodies and senior 
management teams, she delivers intellectual content with 
energy and enthusiasm.  
Weaving both the art and science of leadership, check out 
Christina’s TEDX Talk on Leadership below: 

www.christinabenty.com 
Leading from your soul, not your role | Christina Benty | 

TEDxGastownWomen 
 
Unlocking the Potential of Local 
Government Reserves:  MFA's options for 
Socially Responsible and Long-Term 
Investing Peter Urbanc, MFABC CEO 
This session will discuss some innovative new investment 
options the MFA has launched to support BC’s Local 
Governments in achieving their investment goals. 
We will review the MFA's newly launched long-term 
investment product: the Diversified Multi-Asset Class Fund 
(DMAC). This low-carbon footprint investment pool 
introduces new asset classes never before available to BC’s 
local governments.  As such, Councils and Boards will require 
 education on the special nature of the fund to approve 
updated investment policies prior to investing in the Fund. 
The fund is only suitable for local government reserves that  

 
are earmarked for future infrastructure projects with a time 
horizon of 10 years or longer. 
This presentation will also discuss “socially responsible 
investing” and ESG considerations, both a growing topic of 
interest for many local government boards and councils - 
particularly as it pertains to investments that align with 
climate change risks. We will discuss the challenges and 
opportunities related to this emerging consideration.  
 
Mr. Urbanc has 30 years of 
experience in global banking and 
the public sector, having worked as 
an investment banker, treasurer 
and executive officer.  From 1990 to 
2009, he was an investment banker 
in New York and London with a 
specialty focus on the debt capital markets.  In 2009, Peter 
joined the Province of Nova Scotia’s Department of Finance in 
Halifax as Executive Director and Treasurer.  Mr. Urbanc also 
served as a Director of the Nova Scotia Pension Services 
Corporation and Trustee of both the Nova Scotia Teachers’ 
Pension Plan and the Nova Scotia Public Service Long Term 
Disability Plan Trust.  In January 2016, Mr. Urbanc took on the 
role of Chief Executive Officer at the Municipal Finance 
Authority of British Columbia.  Mr. Urbanc holds a Bachelor of 
Commerce from McGill University and an MBA from the J.L. 
Kellogg School of Management. 
 

Review of the Resolution Process: input 
and feedback UBCM President Laurey-Anne 
Roodenburg and UBCM Executive Director Gary 
MacIsaac 
UBCM is conducting a review of our resolutions process.  An 
important part of the review is engaging with our members to 
hear what you have to say.   
 
We invite you to bring your ideas and join us for a discussion 
on how the resolutions process can be improved.    
 

Laurey-Anne is pleased to be serving 
as UBCM President for the current 
year.   She is a proud Quesnel citizen, 
where she and her husband Herb 
raised their two children.  
Inspired by her community and 
driven to further support economic 
growth, inclusion and 
communication, her passionate 
voice has been recognized by her 

colleagues and is appreciated by her constituents. 
 
Throughout her time as an elected official Councillor 
Roodenburg has held positions of leadership on various  
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committees and is an experienced City Council Member with 
12+ years of service. She is also a board member with the 
Business Improvement Areas of British Columbia (BIABC), 
President of the Local Government Leadership Academy 
(LGLA), and the past-president of the North Central Local 
Government Association (NCLGA). 
 
“As we move out of the pandemic era, Local Governments are 
set to lead the way into economic recovery. When we are 
given the tools, local government has the ability to move our 
communities forward. We need to work together, as a 
Province in all aspects of governance, including the harder 
discussions around what Reconciliation looks like. We can do 
this, and we will be a better province for it.", 
 

Gary is the Executive Director of the Union 
of British Columbia Municipalities – a 
position he has held since 2007. 
 
Gary has spent his entire career in local 
government.  He started his career as 
Clerk-Treasurer of a small town in Nova 
Scotia, spent five years in the City Clerks 
Department with the City of Vancouver in 

the mid-1990s, and spent 9 years as the CAO for a county 
government in Nova Scotia. 
 
Gary has a Masters Degree in Public Administration from 
Dalhousie University. He and his wife Marion live in Saanich.  
They have three children. 
 
Wednesday, April 27th  
Evening 
5:30pm to 7:30 pm   
 

Welcome Reception 
Song Sparrow Hall (180 Lakeshore Dr NW) 
This unique hall brings 
people together in an 
ecologically-minded 
creative space designed 
to feature music and 
other creative 
productions, The Hall is 
an inclusive and adaptable concert venue that partners with 
community organizations in the Shuswap to present vibrant 
cultural events. 
 
Sponsored by Shaw Communications  
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Thursday, April 28th  
Morning Breakout Sessions 

 
Risk and crisis communication: Lessons 
learned from wildfire seasons in B.C. 
Dr. Michael Mehta and Merieme Boutaib 
Mike and Merieme headed a study which looked at existing 
risk communications and crisis communications models 
being used by wildfire organizations. They came up with six 
recommendations for communications opportunities before, 
during and after wildfire events. The study also looked at the 
impact of emergency events across agency jurisdictions. 
 

Dr. Michael Mehta is Professor of 
Geography and Environmental Studies 
at Thompson Rivers University in 
Kamloops. He holds a joint 
appointment in the Department of 
Sociology and Anthropology. He is an 
environmental social scientist who 
specializes in science, technology and 
society with a focus on environmental 
and health risk issues, and he focuses 

on air pollution and solar energy.  
 

Merieme Boutaib is a second year 
Master of Science in environmental 
science student at Thompson Rivers 
University. She received her industrial 
engineering degree from Ecole 
Supérieure des Industries du Textile et 
de l’Habillement in Morocco, and she 
accomplished her final project at 
University of Alberta. She is currently a 

teaching assistant of engineering student at Thompson 
Rivers University. 

 
Turn ‘when’ into ‘now’ - Making 
infrastructure projects feasible  
Ron Zink, Corix Utilities, Aleksi Makila, Chandos 
Construction and Ronan Deane, North American 
Construction 
This panel offers a unique, comprehensive solution in 
response to current trends towards increasing infrastructure 
costs for water and wastewater utility upgrades and 
expansions. Our solution combines financing, construction 
and operations, utilizing the benefits of the most 
collaborative form of project delivery coupled with the long 
term thinking of finance operate and maintain. 
 
 

 
Ron Zink’s experience in various senior 
positions in both Canada- and US-based 
projects will be of incredible value to the 
Taza Park East project. He has served as a 
Finance Specialist on multiple overseas 
assignments. His areas of expertise 

include financial analysis, financial structuring, and contract 
negotiation. He has worked extensively in the 
Water/Wastewater and Natural Gas distribution sectors, and 
also has exposure to Electrical Distribution. 

 
As a Project Director, Aleksi provides 
leadership to the team, focusing on 
Cost Control, Schedule Management 
and Reporting, and ensure that both 
the client's and operational 
procedures are being followed. He 
supports the Project Manager 
providing oversight and ensuring the team has the necessary 
resources throughout the project to ensure success.  
Aleksi works with in-house and external personnel to ensure 
project construction is executed in a timely and efficient 
manner while maintaining integrity of design. 
 

Ronan is a passionate, relationship-
focused and dependable Senior Project 
Manager with over 20 years of experience 
managing both the development of teams 
and the delivery phase of complex 
infrastructure and civil projects. 
Commercially astute, with a holistic 

approach to the management of clients, engineers, and 
stakeholders, he has a successful track record in executing 
construction on a variety of different projects. 

 
Climate Change and Health – Communities 
Moving Forward through Mitigation, 
Adaptation and Resilience   
Dr. Sue Pollock, Interim Chief Medical Health Officer 
and Heather Deegan, Director of Population Health 
with Interior Health 
Climate change is causing higher risk of health concerns from 
seasonal impacts in our environment like drought, flooding, 
wildfires and storms – affecting air quality, clean water and 
food security, and insect-transmitted diseases. People who 
face barriers to affordable housing, food security and health 
care are at a disadvantage when climate crises arise. This 
session will suggest ways how to continue collaboration with 
local governments on: 
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• Raising awareness within collaborative relationships  
• Mitigation – Strategic Community Energy & Emission 

planning (SCEEPS) 
• Adaptation – Heat Alert and Response System (HARS)  
• planning, climate change and adaptation plans, policy 

considerations for community approaches 
• Resilience – Increasing social connection, improved 

planning, and infrastructure 
Sue Pollock is the Interim Chief 
Medical Health Officer with 
Interior Health. She currently 
leads a team of public health 
physicians and public health 
practitioners, responsible for the 
health and wellness of persons 
living in the Southern Interior. 

Prior to joining Interior Health, Sue worked for the Public 
Health Agency of Canada, including two years as a Field 
Epidemiologist (“disease detective”) studying One Health, the 
intersection of human, animal and environment health. Sue is 
a Fellow of the Royal College of Physicians and Surgeons of 
Canada and holds a MD from the University of Calgary and a 
MSc from the University of Toronto. Sue has a longstanding 
interest in mitigating the health impacts of climate change 
and trained as a Climate Reality Leaders with former US Vice 
President Al Gore. 
Heather Deegan is a Director of 
Population Health with Interior 
Health. She leads teams that promote 
health and prevent disease through 
their work with communities and 
families. Program staff work with 
local governments to create 
conditions in communities wherein 
people can be healthier. Collaboration with urban planners 
and other partners in the community enables the health lens 
to be applied to planning processes and policy decision. 
Heather began her career as a clinical dietitian, but after 
completing a Masters degree with a focus on population 
health assessment, she knew she would never return to the 
hospital environment. She has been working in public health 
for 24 years and has recently taken a focus on the intersecting 
fields of public health and climate change. 

 
Plenary Sessions 

 
Film Industry Panel  
Morgen Matheson, CSRD Film Commission 
Vicci Weller, TNRD Film Commission 
Jon Summerland, Okanagan Film Commission 
Rick Dugdale, Film Producer and President 
Enderby Entertainment 

 

Emerging Issues with States of Emergency   
James Yardley, Lidstone & Co.  
Following a year in which local and provincial states of 
emergency have been declared on numerous occasions, a 
number of issues have arisen, and lessons have been learned.  
This presentation will provide an overview of some of these 
issues including whether there are limits to what is an 
emergency and how long it can last, issues to address during 
and after declarations of emergency, and liability to local 
governments exercising emergency powers. 

James’ practice mainly involves 
litigation and dispute resolution, 
although he also provides advice 
on a broad variety of local 
government matters.  James has 
practised law involving local 
governments since his call to the 

Bar in 1991.  He was born and raised in Prince George, has a 
law degree from the University of Toronto, and a Masters 
degree in Community and Regional Planning from UBC. 
 
Thursday, April 28th  
Afternoon Breakout Sessions 

 
 
Attainable Housing – The Missing Middle  
John McEown, BC Housing, Kevin Pearson, Director 
of Development Services with City of Salmon Arm, 
Matt Thompson, Planner with Urban Matters and a 
builder with Central Interior Home Builders 
Association 
 
The Value of Cultural Mapping for Local 
Governments 
Dr. Will Garrett-Petts, Cheryl Gladu, Sukh Heer 
Matonovich, and Kate Fagervik, Thompson Rivers 
University 
As cultural planning has become more established in local 
governments and as culture has become more integrated 
within broader strategic development and planning 
initiatives, there has been growing pressure to identify, 
quantify, and geographically locate cultural assets (such as 
facilities, organizations, public art, heritage, and so forth) so 
that they can be considered in multi-sectoral decision-making 
and planning contexts. This activity has been propelled, on 
one hand, by rising attention to place promotion in the context 
of tourism and the (often related) attraction of investors and 
skilled workers. On the other hand, it also has included 
participative initiatives regarding community development 
and the improvement of quality of life in, for example,  Page 49 of 67



 
neighbourhoods or other target areas. Altogether, these 
considerations have given rise to a municipal cultural 
mapping framework with three-fold purposes: to build a 
knowledge base, to mobilize community collaboration, and to 
strategize or make decisions. 
 
Dr. Will Garrett-Petts 

Dr. Will Garrett-Petts is 
Professor and Associate 
Vice-President of Research 
and Graduate Studies at 
Thompson Rivers 
University. He is former 

Research Director of the Small Cities Community-University 
Research Alliance—a national research program exploring 
the cultural future of smaller communities. His recent books 
include Artistic Approaches to Cultural Mapping; Cultural 
Mapping as Cultural Inquiry; Whose Culture is it, Anyway? 
Community Engagement in Small Cities; and The Small Cities 
Book: On the Cultural Future of Small Cities. 

 
Connecting Communities with an 
Integrated Approach to Geohazard Risk   
Management Kris Holm, Principal Geoscientist, 
BCG Engineering 
Mountainous areas of BC are subject to floods and landslides 
that can damage property, sever infrastructure, and in tragic 
cases, cause life loss. The unprecedent wildfire and 
hydroclimatic events in BC during 2021 have kept these 
issues at the forefront of public concern and highlight the 
need for coordinated approaches to managing risk. 
In this workshop, Kris will share recent examples of 
integrated flood and steep creek geohazards management in 
BC and facilitate a conversation with authorities with 
different responsibilities but shared needs to manage risk. 
The workshop objective is to identify one to three shared 
priorities that, when advanced by elected officials, create a 
stronger path to risk reduction for communities than single 
jurisdictions may accomplish in isolation. Workshop 
outcomes will also inform actions by practitioners working to 
integrate geohazards management in BC. 
 
Kris Holm M.Sc., P.Geo., leads BGC 
Engineering’s Communities Sector 
Team and has 25 years of North 
and South America consulting 
experience in geohazard and risk 
management for the Mining, 
Transportation and Communities 
sectors. His practice spans multi-
hazard risk management at scales ranging from single sites to 
broad regions, including quantitative risk assessment, 

evaluation of mitigation options, public consultation, and  
 
policy integration. Mr. Holm has also led the development of 
web applications used by decision makers to incorporate 
geohazards knowledge into planning and policy and directed 
integrated flood and steep creek geohazard studies for BC 
communities that received a 2021 Award of Merit from the 
Association of Consulting Engineers Canada (BC). He is 
actively involved in several projects supporting recovery 
efforts for local government and First Nations communities 
affected by 2021 wildfires and floods. 

 
Airport Service Development  
Sam Samaddar, Airport Director, Kelowna 
International Airport  
Do you ever wonder how air service is developed? Air service 
development is the practice of retaining and/or establishing 
air service to a given airport or community. Air service 
development is a community effort, not just an airport effort. 
When stakeholders understand and are on board with air 
service development efforts, the chance of success is much 
higher. Air service development is usually an ongoing effort to 
retain as well as pursue additional service.” 
 

Sam’s interest in aviation developed 
early when he was involved with the 
Royal Canadian Air Cadets and 
achieved his private pilot’s license at 
the age of 17. 
In 1988 he commenced his airport 
career at Vancouver International 
Airport where he held several 
positions including Airport Duty 

Manager and Superintendent of Ground Transportation.  
 
In July 2008 Sam was appointed the Airport Director for the 
Kelowna International Airport – one of the top ten airports in 
Canada serving just over 2 million passengers in 2019.  As 
Airport Director Sam currently is a board member of Tourism 
Kelowna and the International Association of Airport 
Executives. He is also the current Chair of Airports Council 
International North America and a former Chair of the 
Canadian Airports Council. 
 
 
Evening 
6 pm to 11:00 pm  
 

Banquet  
Prestige Harbourfront Resort (251 Harbourfront Drive 
NE , Salmon Arm, BC)  
 
Sponsored by Fortis BC  
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Friday, April 29th  
Morning Speakers  

 
 
High Tech Business Development Panel 
Chad Shipmaker, CAO Valid Manufacturing, Randy 
Spyksma, Forestry Planner, Forsite Consultants,  
and Reid Findlay, SD #83 District Principal   
 
 
Minister of Municipal Affairs Josie 
Osborne  

Josie Osborne was elected as MLA for 
Mid Island-Pacific Rim in 2020. She 
grew up on Vancouver Island and has 
lived in Tofino for over 20 years, first 
moving there to work as a fisheries 
biologist for the Nuu-chah-nulth Tribal 
Council and later as executive director 
of an environmental education non-
profit organization.  

She has significant experience in local government, including 
serving as Mayor of Tofino from 2013-2020 and as Chair and 
Vice-Chair for the Alberni Clayoquot Regional District. During 
her time in local government, Josie chaired the Tofino 
Housing Corporation and was a strong proponent for active 
transportation and regional transit. She has served as Chair 
of the Board for the Island Coastal Economic Trust, and in 
2017, she was appointed by the BC Minister of Environment 
and Climate Change to the BC Clean Growth and Climate 
Action Advisory Council.   

Josie studied marine biology at the University of British 
Columbia and completed a Master's in resource management 
at Simon Fraser University. She has worked to advance 
sustainable development throughout her career in public 
service. Josie lives with her husband on 10 acres in Tofino 
with their dog, three goats, and a coop full of chickens. 
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Tuesday, April 26th         
Afternoon 

        Sessions 
1. BC Social Procurement Initiative OR 
2. Big Moves in Climate Action  

 
Salmon Arm Fun Activities  
1. Shuswap and Northyard Cideries (includes tastings, snacks, transportation) 
2. Lawn bowling 
3. Golf at Salmon Arm Golf Club 

 

        Evening         Grub Pub Night – Salmon Arm Legion  
 

Wednesday, April 27th 
            Morning 

        
       Tours 

1.  Innovation Centre/Zest Food Hub 
2. Salmon Arm Art Gallery 
3. Robotic Dairy Farm Tour 

 
       Opening Ceremonies 

       UBCM President Address 

       Creating a healthy organizational culture for resilience 

      

     Afternoon 
Trade show opens 

The Diversified Multi-Asset Class Fund  

UBCM – Review of the Resolution Process 

Resolutions 

      Evening Welcome Reception – Song Sparrow Hall 
 

 

     

 
2 0 22  S I L G A 

A G M & C O N F E R E N CE  
Salmon Arm BC 
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 Thursday, April 28th  

         Morning 

Breakout Sessions: 
1. Risk and Crisis Communication: Lessons Learned from Wildfires 
2. Turn When into Now – Making Infrastructure Projects Feasible 
3. Climate Change and Health – Communities Moving Forward through 

Mitigation, Adaptation and Resilience  
 

        Film Industry Panel 

        Emerging Issues with States of Emergency       

       Afternoon 

 

Keynote Speaker Jesse Wente 

Attainable Housing Panel 

Breakout Sessions:  
1. The Value of Cultural Mapping for Local Governments 
2. Connecting Communities with an Integrated Approach to Geohazard 

Risk  Management  
3. Airport Service Development 

 
         Trade show closes 

       Evening Banquet – Prestige Harbourfront Resort 

Friday, April 29th  
       Morning 

 

Community Excellence Awards  

High Tech Business Panel 

Minister of Municipal Affairs Josie Osborne 

Grand Prize Draw 
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2022 SILGA 
Nominating Committee Report 

 
 
 
 
 
 

2 0 22 S I L G A 
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                              All Together Now 
 

                                               
  

           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Presentation of the results of a call for nominations for 
the Southern Interior Local Government Association 
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Nominations 

1. Appointment of Nominations Committee 
(up to 3 members, to include the Past President, who will be chair) 
Responsibility: President 
Completion Guideline: 60 days before convention 

 
2. Call for Nominations sent to the membership 

Responsibility: Nominations Committee Chair 
 

3. Nominations to be received by the Nominations Committee Chair, who consults with the 
Nominations Committee and prepares the Nominations Report with photographs and biographies. 
Responsibility: Nominations Committee 
Completion Guideline: 2 months before convention 

 
4. Forward the Nominations Report to the Host Committee for inclusion in the delegate binders. 

Responsibility: Nominations Committee 
Completion Guideline: 1 month before convention 

 
NOTE: If, at the close of the annual convention, there are not sufficient members elected to the 
Executive to constitute a quorum, the local government who has the President as one of its members 
shall be responsible to find sufficient members to serve on the Executive. If there is no President, the 
local government currently responsible for providing administrative arrangements to the Executive 
shall have the responsibility to find sufficient members to serve. 

 
NOTE: In addition to the above mentioned, nominations can still come from the floor as has always 
been provided. 

 
TO BE ELECTED 
All positions are for a one year term and those presently serving may run for another term if they so 
wish, except for the President who can only serve for two consecutive terms. 
Offices to be filled are for President, 1st Vice-President, 2nd Vice-President and seven Directors, one of 
who must be an Electoral Area Director of a Regional District. 

Background Information on Southern 
Interior Local Government 
Association Nominations and Elections 

2 0 22 S I L G A 
A G M  
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The Nomination Committee was formed under the bylaws and executive procedures of the 
SILGA Constitution. 

 
Past President Lori Mindnich, Village of Lumby  
Alison Slater, SILGA General Manager 

 
The Nominations Committee authorized circulation of a call for nominations and preparation of 
associated material (see background appendix). The results of the call are summarized on the next   
page and full biographical materials submitted by nominees begin on the page following. It is important 
to recognize that the role of the committee is to review submissions and prepare this report. It is not   
the role of the committee to recommend anyone for nomination. We are to ensure nominations are 
complete, and according to policies and procedures. 

 
Further nominations can be received at the convention from the floor as has always been provided. 
Please contact the nomination committee chair if there is any aspect of the procedures that you would 
like clarified. 
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Nominations and Election of Executive 
7.1 The President shall appoint a Nominating Committee. The Committee shall consist of up 

to three (3) Member Representatives, one of whom shall be a Past    President. 
7.2 The Chair of the Nominating Committee shall be the Past President unless that position is 

vacant, in which case the Chair shall: 
1.  be appointed by the Executive with consideration to a previous Past President; and  
2.  not be a member of the Executive.  

7.3 The Nominating Committee shall submit a proposed slate of Executive to the Members at 
the Annual General Meeting for consideration. 

7.4 All Member Representatives shall be eligible to stand for election to the Executive.  
7.5 If an election of the Executive is required it will be conducted by a secret ballot and, 

subject to subsection 7.11 below, those candidates receiving the most votes of the 
Members being elected to the Executive, and ballots shall be destroyed by resolution of 
the Members following the declaration of the successful candidate for office or 
directorship. 

7.6 In the event of an equality of votes between two candidates, the successful Executive 
candidate will be chosen by lot between those two candidates.  The name of each 
candidate will be written on a separate piece of paper, folded in such a way that the 
names of the candidates are not visible and placed in a container and shaken.  One piece 
of paper will be withdrawn by the Chair of the Nominating Committee and that person 
declared the winning candidate.  

7.7 The Chair of the Nominating Committee shall present the Nominating Committee's 
candidates to the Association and will preside over the election process. 

7.8 If the Chair of the Nominating Committee is unable to act, the Executive shall appoint a 
Member Representative, Officer or Director to undertake the duties and responsibilities 
as Chair of the Nominating Committee and to preside at the election. 

7.9 The Secretary-Treasurer shall serve as the "Returning Officer" and may appoint other 
staff members in attendance to assist with the election. 

7.10 The election of Officers to the Executive shall be held at the Annual General Meeting on a 
first ballot and that of the Directors at Large subsequently on a second ballot.  Any 
candidate that is unsuccessful in obtaining an Officer position on the first ballot may 
become a candidate for a Director at Large position on the second ballot. 

7.11 If, in the election of the Officers to the Executive on the first ballot, an Electoral Area 
Director of a regional district is elected, the Director at Large positions will then be filled 
by the candidates with the most votes. 

7.12 If, in the election of the Officers to the Executive on the first ballot, an Electoral Area 
Director of a regional district is not elected, then in the election of the Directors at Large, 
the candidate - of those candidates that are Electoral Area Directors of a regional district - 
with the most votes will be elected as a Director at Large and the balance of the Director 
at Large positions will be filled by the remaining candidates with the most votes.  If only 
one Electoral Area Director of a regional district candidate runs for a Director at Large 
position, that candidate will be acclaimed. 
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The Nominating Committee Chair will present the recommendations as the nomination for these 
positions. Other nominations can still come from the floor as has always been provided. 

 
Candidates Speeches - Each candidate will have one minute to present themselves and their platform. 

 
 

For Officer Positions: (all acclaimed) 
Lori Mindnich, Village of Lumby will be Past 
President. (Elect one each) 

 
President Director Karla Kozakevich         Okanagan Similkameen RD  

1st Vice-President Mayor Toni Boot                           District of Summerland      

2nd Vice-President Councillor Aimee Grice               Town of Oliver   
 
 

 

For Directors At Large: 
(Elect seven) 

   

Spencer Coyne     Mayor                                          Town of Princeton  
Tony Luck     Councillor                                   City of Merritt  

Bill Sarai       Councillor                                   City of Kamloops  

Judy Sentes      Councillor                                   City of Penticton  

Louise Wallace 
Richmond 

    Councillor                                   City of Salmon Arm   

Barbara Wiebe      Councillor                                   District of Lillooet  
 

 
 
 

 

 

 

Summary of Nominations for 
Southern Interior Local Government 
Association Positions 

2 0 22 S I L G A 
A G M & C O N F E R E N CE  
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Director Karla 
Kozakevich 
Okanagan 
Similkameen RD  
 

 
Karla is currently in her third term as Director for Area E – Naramata 
with the Regional District Okanagan-Similkameen and is currently in the 
role of SILGA President.  She was born and raised in Penticton and 
moved to Naramata in 2005.  A graduate of Pen-Hi Senior Secondary 
School, she went on to attend Simon Fraser University on a varsity 
scholarship, obtaining a Bachelor of Arts degree in Applied Sciences.   
Karla worked for over 13 years contracting both Federally and 
Provincially helping people with physical, cognitive and mental health 
disabilities secure work, educational and assistive devices opportunities.   
She grew up working in various areas of the family business in Penticton, 
the Three Gables Hotel, which her family and relatives operated from 
1937 – 1996. Karla currently works in motorsports racing and also 
worked in property management, retail management, sports coaching 
and in sports equipment & clothing sales management.  She enjoys the 
recreational opportunities provided in the South Okanagan, with a focus 
on skiing, boating, fishing and golf.   
From 2009 – 2011, Karla was Alternate Director for Area E and 
volunteered with the Naramata Parks & Recreation Commission, 
Naramata Water Advisory Committee and Naramata Elementary School 
Parent Advisory Committee.  She continues to participate with these 
volunteer committees on a regular basis with a goal of providing 
outstanding community based services and activities.  
Karla completed her fifth year as Chair of the RDOS in November 2021. 
She completed in 2021 the maximum allowable 8-year term with the 
Okanagan Regional Library Board(ORL) as their Board Chair and also 
completed four years as Chair of the ORL Policy & Planning committee.  
Karla feels strongly that SILGA brings municipalities and rural areas 
together to work for the best interest of the region as a whole.  She can 
be reached at 250-809-2557 or kkozakevich@rdos.bc.ca.
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Mayor  
Toni Boot   
District of 
Summerland  

 

 

Thank you, SILGA Members, for the opportunity to put my 
name forward again this year for the position of your first 
vice president. I have served two terms as a director-at-
large, two as second vice president and one as the first vice 
president and sit on SILGA’s Resolutions Committee and 
Communications Committee.  

I was a first term councillor in Summerland from 2014 to 
2018 and was elected to the mayor’s seat in October 2018. 
I also sat for six years on the Regional District Okanagan-
Similkameen board; two as an Okanagan Basin Water 
Board director; and two as the Vice Chair of the Okanagan-
Similkameen Regional Hospital District. In February 2021 
I was appointed by Minister George Heyman to the 
provincial Climate Solutions Council 

I hold a B.A. in Professional Communications from Royal 
Roads University, am a self-employed communications 
consultant, and as of 2021, am part of Oasis Lavender Farm, 
a new worker cooperative in Summerland. I have two 
grown sons--one lives in Victoria, the other near Toronto. 

Described as a serial collaborator, I believe strongly in the 
power of building relationships and forming partnerships 
and alliances. I am especially interested in agriculture, all 
aspects of healthy communities, working with First 
Nations, and managing and protecting our natural 
resources, particularly as it relates to climate action.  

Serving the SILGA membership over the past five years has 
been a rewarding experience, especially when we see 
action taken on issues that affect us all. Although SILGA is 
the only LGA to do so, we will continue to voice our 
collective concerns with Ministers and their staff at UBCM. 

I appreciate the diverse skills and talents each member of 
the executive brings to the table; it would be an honour to 
serve on our local government association executive for a 
sixth term. 

 

Respectfully, 

Toni Boot  
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Councillor     
Aimee Grice  

  Town of Oliver  
       agrice@oliver.ca 

 
250 408 4280 

 
 
 
 

AIMEE GRICE was elected as Councillor to the Town of Oliver in 2018.  
She embraced the steep learning curve as an elected official, respecting 
the important decisions a council makes on behalf of its residents.  
With a deep-rooted passion for social justice, Aimee is striving to look 
at all issues and decision making through this lens.  Prior to seeking 
election to the Town of Oliver Council, Aimee founded the Oliver and 
Area Affordable Housing Society.  This volunteer driven society is 
working towards increasing access to affordable housing in Oliver and 
surrounding area.  Aimee enjoys the arts and has a strong passion for 
helping others. Aimee seeks a second term as 2nd Vice President of this 
regional board to bring her passion for community to the wider region. 
She believes that advocacy plays a key role in her position as Councillor 
and seeks to use all platforms available to practice this advocacy for 
her community and the greater region.   
 
Aimee is a contributing Council representative to various Town 
Committees and current contributes to the following: 
1. Community Safety & Crime Prevention Committee, Chair 
2. Oliver Parks & Recreation Society 
3. Cold Weather Shelter Advisory Committee 
4. Oliver 100X100 Project Committee 
5. Downtown Development Advisory Committee; and 
6. South Okanagan Chamber of Commerce. 
 
Since 2016 she has held the position of Marketing and Promotions 
Coordinator and House Manager at the Venables Theatre.  This staff 
role was assumed after sitting as a governing member on the Oliver 
Community Theatre Society.  Aimee held a board of director position 
on the SOAP Theatre and spent many years active with the group both 
on stage and behind the scenes.  Professional experience also includes 
owning and operating a licensed family daycare for seven years.  
 
Most importantly, Aimee is a wife and mother to two beautiful children 
and allocates all her free time to her family, enjoying the local lakes in 
the summer, and taking in the vast variety of arts and culture events 
available in the south Okanagan.  
 
Most importantly, Aimee is a wife and mother to two beautiful children 
and allocates all her free time to her family, enjoying the local lakes in 
the summer, and taking in the vast variety of arts and culture events 
available in the south Okanagan.
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Mayor  
Spencer 
Coyne  
Town of 
Princeton  

 
 

Spencer is running for a second term as Director at Large 
position with SILGA for the 2022/23 term. 

Spencer believes that local government is the most effective 
form of government and that the day to day actions and 
decisions made by local policy makers have the most direct 
impact on citizens. He is a strong believer in partnerships 
and regional cooperation, this is why he has put his name 
forward for Director at Large. 

As his role of Mayor of Princeton, he is the Chair of the 
Vermilion Forks Community Forest Corporation a 
partnership between the Town of Princeton, Regional 
District Okanagan-Similkameen and the Upper Similkameen 
Indian Band. He is the Vice-chair of the Similkameen Valley 
Planning Society an economic development partnership that 
includes the Town of Princeton, Village of Keremeos, Lower 
Similkameen Indian Band and RDOS electoral Areas B, G, 
and H. Spencer believes that it is through these partnerships 
we are able to create a more prosperous Similkameen Valley 
for all who live there. Spencer is the Vice-Chair of the 
Regional District Okanagan-Similkameen where he works 
with other area representatives and member municipalities 
of the RDOS on a regular basis to not only strengthen his 
community but the region as a whole. 

Spencer is a father of three, a new baby boy, a seven-year-
old daughter and ten-year-old son. It is their future that 
brought him back into politics after a thirteen-year hiatus. 

Spencer believes that regional cooperation makes us 
stronger and when we work together our collective voice 
carries more weight. 
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     Councillor  
     Tony Luck  
     City of Merritt 

 

Tony Luck and his wife Wanda live in Merritt after moving to 
the community in 2017. Having been born on the coast and 
living there his entire life both him and Wanda decided it was 
time to experience the lifestyle of the interior of BC. The only 
regret they have is that they didn't do it thirty years ago.  

Tony has both a degree in Business and History from the 
University of the Fraser Valley and was Chair of the UFV 
Alumni Association for six years. Prior to becoming a Realtor 
in Merritt, which he really enjoys, Tony's past careers 
included twenty-six years at BC Hydro and ten years as a 
financial advisor with Investors Group just prior to moving to 
Merritt. 

He has really embraced the Nicola Valley lifestyle and has a 
great passion for the valley. From the day he moved to Merritt 
he has been involved with the community and is proud to 
have been elected to Merritt City Council in his first year of 
moving to Merritt and is working hard to Move Merritt 
Forward in a very positive way. 

His commitment to community includes a term as councillor 
at the City of Mission, a term as a director of the Fraser Valley 
Regional District, Vice-Chair Mission Regional Chamber of 
Commerce, Director and Chair of the UFV Alumni Association 
and Director of Nicola Valley Community Futures. He was also 
a director and vice-chair of the Mission Community 
Foundation. 

Tony believes that there are great opportunities and 
challenges for our region as more people see the Southern 
Interior as an attractive place to relocate to from the Lower 
Mainland. As a representative from Merritt he looks forward 
to working closely with SILGA and carrying on the great 
advocacy work the board does for our region. Thank you in 
advance for your vote of confidence. 
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Councillor  
Bill Sarai  
City of Kamloops  

 

I am enjoying my 3rd term as Director at Large with SILGA  
and representing the City of Kamloops.   I retired from Canada 
Post after 31 years of service and was fortunate to become 
elected as City Councillor for Kamloops in October 2018.   I 
have been appointed by our Mayor to the position of Vice 
President of the Kamloops Airport Authority Society,  Chair 
the Civic Ops committee,  and also a committee member 
Development Engineering and Sustainability.   Before being 
elected to City Council, I had volunteered to the following 
organizations: 

- Norbrock Soccer Executive Committee 

- A E Perry Elementary School PAC Executive 

- Coached Girls and Boys Youth Soccer 

- Kamloops Sikh Cultural Society Executive Committee 

- City of Kamloops Social Planning Committee 

- Western Canada Summer Games 

- BC Winter Games   

I was born in Abbotsford BC and then raised in Vancouver and 
then finally settled in Kamloops in 1995, where my wife of 30 
years and I raised our 3 kids.  We welcomed our first 
grandchild in March 2021. 
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Councillor  
Judy Sentes 
City of Penticton 

I’m in my 14th consecutive year as a Councillor for the 
City of Penticton and in this time I have chaired many 
committees for our Council; acted as a Liaison for 
Council to several organizations as well as represented 
our City on numerous occasions including to the 
Regional District of the South Okanagan-Similkameen 
(RDOS) for a number of years.  

Having lived in Penticton for nearly 35 years, I have 
always made an effort to be involved in my community. 
I have been a Director of our City’s Chamber of 
Commerce, Chaired the Penticton Art Gallery Board 
and was the President of the IRONMAN Canada Race 
Society here in Penticton for many years. 

I believe in the value of SILGA and have enjoyed being 
a part of the Board of Directors this past year and am a 
member of the Convention Committee. I would like to 
continue working with SILGA in the capacity as 
Director for another term and would ask for your 
consideration of support to my current nomination. 

Judy Sentes, Councillor 

City of Penticton 
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Councillor Louise 
Wallace Richmond  
City of Salmon Arm  

Louise was born in Quebec City and raised in Northern 
Ontario. She graduated from the University of Ottawa 
with a degree in Economics and enjoyed working on 
Parliament Hill first as a Page then as a Legislative 
Assistant for the Chief Opposition Whip. After 
relocating to the West Coast in 1990, she worked in 
publishing and completed her Masters degree at SFU. In 
1999, she moved to Salmon Arm and established 
Mediability Corporate Communications, a design and 
marketing business. Louise is also a part time professor 
at the Okanagan College in the School of Business.  

She is passionate about community-building, creativity 
and collaboration and is honoured to serve Salmon Arm 
as a second term city councillor in keeping with her 
long-standing interest in politics, public affairs and 
communications.  

Her community committee work includes the Cultural 
Master Plan Task Force, First Nations Partnerships, the 
Housing Task Force, the Social Impact Advisory 
Committee and the Okanagan Regional Library.  

SILGA has been exemplary in its advocacy for the region 
and is a tribute to the power of collective impact. 
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Councillor  
Barbara Wiebe   
District of Lillooet 

Once again it is my pleasure to put my name forward for 
the position of Director at Large.  This will be my third 
year running and whether successful or not look 
forward to meeting the rest of the Board in person at 
the SILGA convention in April.   

I was elected as a first time Councillor in Lillooet from 
2014 to 2017 and then re-elected in 2018 until 
present.  I will be putting my name forward in the 
2022 elections. 

I am presently a Council representative on: 

1) Squamish Lillooet Regional District

2) Thompson Regional Hospital Board

3) Explore Gold Country

4) Inter-governmental Relations Committee

5) Northern Economic Development Initiatives
Committee

6) MOTI meetings

7) Lillooet Board and BMX Association

I believe strongly in the importance of SILGA. The 
community collaboration makes our voices stronger 
when bringing concerns to Ministries and staff at 
UBCM.  

I am a mother of 3 girls and the grandmother of 3 girls; 
soon to be 4 girls. I am retired from owning my own 
business and find the political realm both challenging 
and rewarding. 
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